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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
December 11, 2023

The County Commissioners met in a regular session on December 11, 2023, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the amended minutes
for the 12/04/2023 regular business meeting. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the amended agenda.
Motion carried unanimously.

The Commissioners approved voucher #12178-#12253 and wires for the following accounts:

General $ 13,528.41
Road & Bridge $ 28,127.98
Noxious Weed 3. 83125
Health $ 3,164.06
Appraiser $0-212.59
Solid Waste $ 20,011.72
EMS $ 2,845.73

Employee Benefits  $ 22,249.67
Special Alcohol $ 1,820.26
CVB $ 350.00
Health Care Sales Tax$ 22,890.12
Payroll Clearing $ 35,293.57
TOTAL $151,125.34

Stewart reported the following:

1. Stewart stated they are continuing to give flu shots and COVID vaccines.

2. Stewart stated there are COVID cases throughout the county and nationwide.

3. Gwennap asked about the finance charge for services from Kingsbury Service.
Maxwell will look into this invoice.

4. Tfland asked about the contract for LEPG dues and contract for 7/1/2023-7/1/2024
from 11/25/2023. Ifland stated the contract was approved on September 25, 2023
during the regular business meeting. Stewart will check with Alison Boyle.

5. Gwennap discussed the possibility of the health department administering the drug &
alcohol testing policy. Gwennap asked Stewart to visit with Tami Woods about
policy and procedures and let the commissioners know of the decision.

Stewart left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:
1. Wiseman shared the agenda for next week’s communications meeting.
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2. Wiseman shared her training will begin Wednesday and Thursday for Enterpol.
3. Wiseman stated she will have additional training on Friday for the administration
portion. Then Enterpol will be live on Saturday.
4. Wiseman stated she will touch base with Debbie Hays regarding the 800 mghtz radio
project.
Wiseman left the meeting.

Fritz and the Commissioners discussed the following:

1. Ifland shared with Fritz the communication he received in regard to A Rd and the
truck traffic from Phillips County. Smith County patched A Rd last week and the
patched areas are likely to not hold up due to the truck traffic.

2. Ifland discussed L Rd from Hwy 36 and North. Ifland stated the roadway is u shaped
and is going to hold water.

3. Pickel asked about whether 60 Rd had been worked. Fritz stated they pulled the
ditches and reclaimed the gravel from the shoulders.

4. Gwennap discussed 30 Rd from T Rd to Hwy 281 and 50 Rd from T Rd to P Rd.
Both of these areas need to be looked at for additional gravel and materials.

5. Gwennap discussed the need for the dirt roads to have a crown for the water to run
off.

6. Ifland asked whether gravel is available from the Naponee pit. Fritz stated it is
available, but the moisture causes issues when it freezes in the trailers.

7. Fritz stated the tanker truck is in Phillipsburg getting stretched.

8. Fritz stated he is researching another rock pit on 110 Rd and M Rd.

9. Fritz shared with the commissioners a job application. The commissioners discussed
starting wage for this individual with previous county experience and also gave Fritz
the authority to hire.

A motion was made by Gwennap and seconded by Pickel to give all county employess a
$100.00 Christmas bonus on the December 18, 2023 paycheck. Motion carried

unanimously.

The commissioners discussed the funding request from Sunporch. At this time, the
commissioners do not wish to fund the request of $75,000.00.

A motion was made by Gwennap and seconded by Pickel to approve the 2024 holiday
schedule with the removal of Juneteenth and the addition of a partial day on Christmas
Eve. Motion carried unanimously.

The Commissioners approved 5 tax abatements.

A motion was made by Gwennap and seconded by Pickel to approve the purchase of office
supplies for the clerk’s office. Motion carried unanimously.

The commissioners reviewed the 2023 tax statements.
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