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Journal of Proceedings for the Smith County Commissioners
February 21, 2023

The County Commissioners met in a regular session on February 21, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Patrick Eastes, EMS Director.

At 8:30 a.m. Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Pickel and seconded by Gwennap to approve the corrected minutes from
February 13,2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to amend the agenda to add topics of
discussion for February 21, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the amended agenda. Motion
carried unanimously.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10864-#10965 and wires for the following accounts:

Employee Benefits $ 21,291.31
Payroll Clearing $ 33,321.56
Total $ 54,612.87

Eastes discussed the following:
1. Eastes stated that he was in contact with Osage Industries about the chassis for the new
ambulance. Eastes stated he contacted Osage Industries to change the chassis from a Dodge to
a Ford and was told by Osage Industries that the Dodge chassis had just been assigned a VIN
for Smith County.
A motion was made by Gwennap and seconded by Pickel to change back to the Dodge chassis after
receiving the additional information from Patrick Eastes. Motion carried unanimously.
2. Pickel asked about the newest employee at EMS. Eastes stated that individual is still in the
orientation stage, but everything is working out well.
Eastes left the meeting.

Gwennap stated he was in contact with Chad Nillen, RWE, and Nillen stated RWE will be in the area in
approximately 3 weeks. Gwennap stated that Nillen also submitted an article to the Smith County Pioneer
upon their request.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:46 a.m.
for 10 minutes to discuss, non-elected personnel, employee transfer. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. Regular session reconvened at 8:56 a.m.

Fritz and the Commissioners discussed the following:

1. Ifland asked about the tubes on L Rd, just North of Hwy 9. Ifland asked if the tubes are city or
county responsibility. Fritz stated the tubes on the East side of the road are the city’s
responsibility.

2. Ifland discussed F Rd, Hwy 36 North to 160 Rd and 160 Rd, East of F Rd 2 mile. An individual
asked Ifland about adding gravel to this location. Fritz stated he would like to pull the shoulders
and get the traffic groove out of the roadway before adding gravel. The Commissioners are in
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favor of this prior to adding the gravel.

Pickel asked about 60 Rd and Z Rd. Fritz stated Shawn Craig fixed this location.

4. Fritz stated in the future, JR will go as far South as Hwy 9 for snow removal and Larry Krouse
will use the state truck to assist South of Hwy 9.

5. Gwennap stated he is still hearing a lot of positive comments on the snow removal and less
windrows.

6. Gwennap asked about adding gravel to 90 Rd between P Rd and L Rd.

7. Gwennap also asked for gravel on 50 Rd between P Rd and S Rd.

8. Gwennap also noted the tree trimmers are at P Rd and 90 Rd and they need to go to 100 Rd
between P Rd and R Rd.

9. [Ifland discussed L Rd near Gaylord where the city had a water leak. Ifland stated the roadway
has settled and people are driving around this spot. Fritz will look at this location and see if
material needs added.

10. Gwennap asked Fritz of his plan with fuel loads in the summer. Gwennap suggested getting a
load of fuel from Bob’s of the contracted fuel from 2022.

11. Fritz stated Elson’s last day is Friday, February 24, 2023. Fritz also stated he got an additional
resignation from Lane Fuller this morning. Fuller’s last day is March 3, 2023.

12. Ifland stated Garen Cornwell would like to assist with the project on N Rd.

13. Fritz shared with the Commissioners the specs for a 2022 Caterpillar 950GC for $284,523.00

98]

Max Kuhlmann joined the meeting.
Casey Fraser joined the meeting.

Kuhlmann shared with the Commissioners that he is the Mayor of Kensington and they have been receiving
complaints on Kansas Ave. due to that being rock. Kuhlmann stated that previously, the city would pay for
the North portion of the road and the county would do the South. Fritz will call in locates and Fritz would
like to shape up the roadway and add gravel.

Kuhlmann also asked about I Rd and 160 Rd. Fritz stated the issue is the phone line on the Southwest side.
Kuhlmann stated that the issue is the drainage comes from the North and the East and silts in the ditch.
Kuhlmann also visited with the Commissioners about the possibility of continuing to reimburse the city for
lifeguard training. Ifland and Maxwell discussed the changes with the funding through Drug and Alcohol
Council. Ifland stated he would talk to Tabitha Owen about what is considered parks and recreation.
Kuhlmann left the meeting.

Ryan Allen joined the meeting.

Fraser discussed the 2022 Caterpillar 950GC Loader, stock number VGN0786. Fraser shared with the
Commissioners that the new loader that was discussed last week is not available. Gwennap stated his only
concern is how we are going to get the hours on the machine to justify the purchase.

Chris Bailey joined the meeting.

Fraser asked the Commissioners which loader they would like to keep their interest. The Commissioners
stated their interest is on the 2022 Caterpillar 950GC.

A motion was made by Gwennap and seconded by Pickel to purchase the 2022 Caterpillar 950GC
Wheel loader for $284,523.00. Fritz will contact vendors for lease pricing. Motion carried
unanimously.

Fraser left the meeting.

Fritz left the meeting.
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Allen discussed the following:

1. Allen shared with the Commissioners that the State inspector was out. The State inspector
recommended some changes for the landfill. Allen also shared that the outside fuel tank
requires a secondary containment. Allen also shared that the waste oil bin, needs to read used
oil.

2. Allen stated Jeff Walker with KDHE has approved the Solid Waste Plan.

3. Gwennap asked about trash pickup around the landfill. Gwennap asked about the possibility
of utilizing local inmates or clubs for trash pickup.

Margaret Doxey joined the meeting.

4. Doxey also suggested possibly utilizing probationers for community service.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:12 a.m.
for 5 minutes to discuss non-elected personnel, employee transfer. Motion carried unanimously.
Margaret Doxey and Chris Bailey left the meeting. Also in the session was Ryan Allen and Ashley
Maxwell. Regular session reconvened at 10:19 a.m.

Pickel shared with Allen a letter from Lyle Morgan in regard to the sale of the old landfill. Allen asked if
that was an official offer for the land. Maxwell shared that at this time, the Commissioners are waiting for
the State to let us know the rules that will be required to be followed by the buyer before a decision is made
on the parcel. Allen will follow up with the State.

Allen left the meeting.

Doxey discussed the following:

1. Doxey shared with the Commissioners that the 911 video capabilities have been installed at the
Communications Center.

2. Doxey stated she will share the Gaylord pancake feed on the Smith County Communications
Facebook page.

3. Doxey stated she has shared the upcoming storm information on the Facebook page. Doxey
also plans to share additional educational information moving forward through storm season
on the Facebook page.

4. Doxey shared that she has been working on planning for the Communications Board meeting
that will be held today (2/21/2023) at 12:00 p.m.

5. Ifland stated he will be proposing a resolution to the fire chiefs today at the meeting. The
Commissioners plan to pass a final resolution soon.

Doxey left the meeting.

Bailey shared the radios will take approximately 30-45 days before they will be in operation for law
enforcement. Once that has happened, the law enforcement radios will be sent in and reprogrammed for
fire departments.

Bailey left the meeting.

Ifland discussed moving forward with discussion for demolition/sale of the old hospital.  The
Commissioners will continue discussion next week.

A motion was made Gwennap and seconded by Pickel to approve the contract for Smith County’s G
Parcel and Ag GIS Maintenance for $9,200.00 with Kimble Mapping, Inc. Motion carried
unanimously.

Tabitha Owen joined the meeting and discussed the following:
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