Office of the County Clerk Page 1 of 3
Journal of Proceedings for the Smith County Commissioners
January 31, 2022

The County Commissioners met in a regular session on January 31, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, and Kurt Ifland. Roger Allen was absent. Also present were Ashley Maxwell, Clerk,
Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the January 31, 2022, meeting.
Commissioners revised, approved, and signed the January 24, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #3 for $115,030.54.

Maxwell asked the Commissioners about contacting Dennis Odom to do a presentation at the multi-county meeting on
February 28. Commissioners discussed this option with Fritz. Fritz contacted Odom and he agreed to do a
presentation at the meeting.

Fritz and the Commissioners discussed the following:
1. Ifland discussed the tube on I Rd between 130 Rd and 120 Rd. Ifland would like to have this tube installed
before the spring rains. Fritz stated his concern is material compaction. Fritz also stated he will also need to
contact Nex-Tech and ask them to move their fiber-optic cable. Fritz discussed installing 1 tube instead of 2.
The Commissioners agreed to allow Fritz to install 1 tube at this location.
2. Ifland stated the Bureau of Reclamation will be calling in today to discuss a drainage issue at bridge.
Jerol DeBoer, Penco Engineering, joined the meeting.
3. [Ifland discussed the tube on H Rd just South of Hwy 9.
Ifland discussed the trees overhanging the road on I Lane. Fritz stated he will add this to his list.

4.
5. Ifland discussed the drainage on 120 Rd and I Rd.
6. Fritz stated his employees did not get to take their CDL tests last week, so they will be taking their tests this

week.
7. Fritz shared with the Commissioners a employment contract proposal for county employees that take the CDL
course at NCK Tech in Beloit. Fritz asked how long the contract period should be. The Commissioners want

a 24 month contract.

Pickel opened the sealed bids for the P Rd Project. Venture Corporation submitted a bid for $548, 050.00 and APAC-
Kansas, Inc., Shears Division submitted a bid for $686,052.00.

Roger Allen joined the meeting.

Patrick Eastes joined the meeting.

A motion was made by Ifland and seconded by Allen to accept the bid from Venture Corporation for
$548,050.00. Motion carried unanimously.

DeBoer stated he will move forward with the P Rd project. He will send out the award letters and contracts. DeBoer
will also contact the City of Smith Center and let them know the city’s share.

DeBoer left the meeting.

8. Fritz shared with the Commissioners that the Smith County Bank provided lunch for the road department last
week. Fritz stated the department was appreciative of the gift. Fritz also stated he sent a thank you card.
9. Allen discussed 190 Rd and the blow outs. Fritz stated he noticed them last week.

iitials 2 KL RA



Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners Page 2 of 3
Held January 31, 2022

10. Pickel asked about repairing the blow out on 140 Rd. Fritz stated they hit those last week.

11. Fritz stated they checked the North Oak Creek cemetery road, just South of 220 Rd. Fritz stated they will take
the sod mulcher in and cut and shape it up.

12. Fritz stated the grinder went to Concordia today to have the EVAP system installed. Fritz stated there is also
and antifreeze leak that CAT will look at as well.

13. Pickel asked about the part for the blade for the sod mulcher. Fritz stated the part is on order but hasn’t arrived
yet.

14. Fritz stated the blade that Gary Baetz operates is having problems.

15. Ifland asked about the tree mulcher. Fritz stated it is on Z Rd and 50 Rd.

Eastes discussed the following:

1. Eastes asked about COVID pay policy. Maxwell informed Eastes of the current policy which is a
confirmed positive test or a direct contact of a COVID positive case. Smith County Health Dept. sends
notification of this.

2. Eastes stated EMS is working on a transfer policy with the hospital.

3. Eastes shared with the Commissioners EMS currently utilizes a program that sends a copy of the page to
cell phones in text message form. It is taking longer and longer for the text to come to the cell phones.
Eastes stated EMS is in a trial basis with a similar program with a different company to see if it is
comparable and operating any better. Eastes stated in the future if this company keeps working as well as
it has been so far, Eastes will be contacting other emergency personnel to let them know of the
improvements through this company and the possibility of utilizing this vendor.

4. Ifland asked about communications and the need for the fire departments to be able to communicate with
all departments. Eastes stated that years ago at the Communications Board meetings, all departments
agreed to operate on a channel that everyone could communicate. Some departments have not followed
through with that.

Eastes left the meeting.

Craig Scott with the Bureau of Reclamation contacted the Commissioners via telephone. Scott discussed a bridge on
D Rd. Scott stated there is a considerable amount of erosion at this location due to drainage. Ifland stated the
Commissioners have previously discussed the drainage at this location. Ifland stated Fritz has a plan to divert the
water on both sides of the roadway and he will work with Andy Wilson at the district.

Ifland asked Fritz about the tube that was dropped off at L. Rd and 265 Rd. Fritz stated Kevin hasn’t forgotten about it,
he will be back to fix it.

Fritz left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones received his annual approval certificate.
Jones also shared with the Commissioners the meetings he plans to attend throughout the year.
Jones stated the annual state meeting is March 1-3, 2022.
Jones shared a chemical price/availability newsletter with the Commissioners.
Jones visited with the Commissioners about the possibility of limiting supplies due to the shortage of
products. The Commissioners stated Jones will need to limit supply.

Jones left the meeting.

SN

Kristy Stewart joined the meeting and discussed the following:
1. Stewart reported 15 active COVID cases and 0 hospitalizations.
2. [Ifland asked about the contact tracing due to KDHE no longer tracing as of February 1, 2022. Stewart

stated the contract tracing will be going away. '
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Mike Gooder joined the meeting.

3. Allen asked about whether the Smith County Memorial Hospital was testing on the weekends. Stewart
stated she is unsure what the testing policy is at SCMH. Stewart stated she has been getting results from
several counties around us as well as results from Smith County Memorial Hospital.

Stewart left meeting.

Gooder visited with the Commissioners about the Neighborhood Revitalization Program. The Commissioners
informed Gooder that the current plan sunset on December 31, 2021 and the economic development board has agreed
to steer the process for adopting a new plan. At this point a new plan has not been adopted.

David Tucker joined the meeting and shared with the Commissioners that he signed up an individual for the Household
Hazardous Waste course. The Commissioners discussed the need to advertise for the open landfill position in
additional places. The Commissioners discussed the starting wage for the supervisor position at the Landfill.

Tucker left the meeting.

A motion was made by Ifland and seconded by Pickel to adopt resolution 22-07 to establish the solid waste fees.
Motion carried unanimously.

A motion was made by Allen and seconded by Ifland to appointment Theresa Boxum to the Crystal Plains
Township Board. Motion carried unanimously.

Mitch Fritz rejoined the meeting.

Terry Kirkendall joined the meeting and thanked the Commissioners for patching on L Rd. Kirkendall also asked
about the old Long Term Care facility. Kirkendall asked the Commissioners about the possibility of turning the old
Long Term care facility into apartments. Kirkendall expressed the need for housing in Smith Center. The
Commissioners informed Kirkendall that they are working on a plan for the old hospital demolition. Kirkendall
expressed his appreciation for what the Commissioners do.

Kirkendall left the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 11:35 a.m. for 10
minutes for non-elected personnel. Motion carried unanimously. Also in the session was Mitch Fritz and
Ashley Maxwell. Regular session reconvened at 11:45 a.m.

Commissioners signed 2 tax abatements.

As there was no further business, the meeting was adjourned.

Attest: /é/é . / W

Dale E. Pickel, Chairman

/4//%/

Kurt Ifland, Membe

) A _@_%%————
Ashley Maxwell, Clerk Roger Allen, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




