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Journal of Proceedings for the Smith County Commissioners

July 20, 2015

The County Commissioners met in regular session on July 20, 2015 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.   Also present was Mandy Rust, Deputy Clerk; Mitch Fritz, Road Supervisor, and Ted Mogan, Rock Foreman.
Commissioners approved the minutes from the July 13, 2015 regular meeting and July 14 & 15th Special meeting.  
Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The deputy clerk attested her signature. 
Commissioners approved Special Payroll # 14 for $842.40.
Commissioners approved Voucher #32084-32094 from the following accounts:


General

  3227.25


Road

12196.39


Noxious Weed

      77.17


County Health

    919.56


Appraiser

    392.12


Solid Waste

    813.15


Ambulance

    884.20


Next Gen. 911

  1899.00


TOTAL

$20,408.84
Patrick Eastes, EMS Director, joined the meeting. Eastes discussed the following.

       1.          Eastes discussed repairs made to Medic 3 and 4. 
       2.          Eastes discussed the call report for June. 
       3.          Eastes discussed two employees who have applied for the MICT program through Barton County Community 
                    College.

       4.          Eastes also discussed advertising one opening for a full-time employee.
       5.          Eastes discussed concerns regarding the new job descriptions and personnel manual. 
Eastes left the meeting.

Sasse made a motion and it was seconded by Allen to convene in executive session to discuss non-elected personnel from 8:40 a.m. until 8:55 a.m. Regular session convened at 8:55 a.m. 
Kevin Baetz joined the meeting. Baetz asked about the new resolution regarding road work, if residents still have permission to mow their right-of-way. Inquired about repairs on R Road, from 120 to 140 Roads. Baetz left the meeting.
Margaret Hahn and Raymond Shellito joined the meeting. They discussed repairs made to 165 Road, between V and W Roads and damages to the waterway. Fritz agreed to address those concerns. Hahn and Shellito thanked the commissioners and left the meeting.
Mitch Fritz, Road Supervisor, discussed the following:
1. Fritz discussed job titles and policy changes regarding vacation accrual as outlined in the new personnel   manual.

2. Fritz discussed the landfill pit on the Kugler leased land. Allen suggested Fritz contact Marvin or Steve regarding the changes to the ground.

Fritz and Mogan left the meeting.

David Tucker, Landfill Supervisor, joined the meeting.
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1. Tucker discussed requiring a deposit for roll-off box charges over $100. Allen suggested requiring a pre-pay setup. 
2. Tucker discussed implementing a mud policy for landfill customers.
3. Tucker discussed the availability of a vehicle in good repair for CDL testing for employees.
4. Tucker presented certificates of inspection from the state.

Tucker left the meeting.

Stephanie Arment, Register of Deeds, joined the meeting. Arment discussed the necessity for a part-time person in her office. Arment requested the commissioners consider offering benefits with the position. Arment left the meeting.
The commissioners talked to Stan Horning by phone. Horning discussed replacing his rock that was used by the county in error. Sasse informed Horning that Fritz would be in contact with him. Allen and Sasse agreed to do additional research.
Kaden Roush joined the meeting. Roush discussed the need for a tube and for roads to be built up to his planned hog facility on DD Road between 150 and 160 Roads. Commissioners agreed to contact Fritz regarding the road. Roush left the meeting.

Doug Ford joined the meeting. Ford discussed the need for removal of trees in the right-of-way on 150 Rd between D and F. Ford also mentioned work that needs to be done on the road. Fritz rejoined the meeting. The commissioners directed Fritz to have an employee remove the trees and repair the road. Fritz agreed.
As there was no additional business, the meeting was adjourned. 
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Attest:






___________________________



_____________________________
Mandy Rust, Deputy Clerk 




Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk. 

