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Journal of Proceedings for the Smith County Commissioners

January 28, 2013
The County Commissioners met in regular session on January 28, 2013 in the County Commissioners’ Room.  Present were Dale Pickel, Denise Sasse and Roger Allen, Commissioners.  Also present were Sharon Wolters, Clerk and Mitch Fritz, Blade Foreman. 
Commissioners approved the minutes from the January 22, 2013 regular meeting. 

The chairman reviewed and signed the Treasurer’s daily balance sheet.  The clerk attested his signature.

Commissioners approved voucher #27091-27130 from the following accounts:



General


12422.13



Co. Health


  4168.53


Appraiser


    337.26



Solid Waste


    192.01



EMS



  1674.34



TOTAL

          $18,794.27

Commissioners approved Payroll #2 for $91,419.44.
Commissioners approved the agenda.

Commissioners reviewed the mail.
Commissioners approved two longevity raises.

Commissioners received the signed contract for roadside weed maintenance from KDOT.

Mitch Fritz, Blade Foreman, reported to the commissioners in the absence of Pennington and Mogan.
1. Fritz discussed the cost of shale compared to the cost of hard rock and presented a comparison for the commissioners to review.

2. Fritz discussed purchasing a ripper to be used with a motor grader.  New price on the ripper is $18,027.  Fritz talked about alternatives including purchasing a used ripper or contacting a salvage yard for a salvaged ripper.  Fritz discussed what is necessary to use the ripper with the new machine that Foley quoted last week.  Fritz reported that the Foley Implement salesman will be here later this morning.
3. Fritz discussed a gooseneck trailer, tug and 1982 pick-up that the road department no longer uses.  Allen suggested selling them on a consignment auction.  Fritz agreed to contact Freiling Auction.  Fritz discussed taking parts that can still be used and moving them to other machines.

4. Fritz discussed the rock work presently being done.  Fritz reported that the blades were shut down today due to the fog.  Blades will resume work when the fog lifts.

5. Pickel reported that Ernie Schlatter indicated to him that the county can use water from his pond for rock projects in his area.  He also reported that there is water at 210 & Y Roads.

6. Sasse asked to see the list of the roads to be rocked.  Woods provided the updated list for the commissioners.

Casey Frasier, Foley Implement, joined the meeting.

7. Casey reviewed the quote for new blade.  Frasier reported that the 120 CAT model is not available in the U.S.  A new 120 M2 may be available in March.  Frasier presented price quotes that included the ripper.   Included are a 5 year warranty and maintenance with a buy back agreement after 5 years.   Total price quoted was $241,541.00.    Allen asked about the CAT finance rate.  Frasier thought that the current rate was about 2.99%.   Frasier agreed to a price of $223,000.00 after removing the cost of the ripper.   Fritz agreed to review the machinery currently owned by the Road Dept. with Frasier.  Commissioners agreed to purchase a used ripper if the current equipment owned has the needed valve attachment for a ripper.  Commissioners discussed maintenance options.  Frasier indicated that they have rental equipment such as vibrating rollers if the county did not wish to purchase the roller.
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Commissioners contacted local banks to see if they were interested in quoting a lease purchase rate for the blade.  First Nation bank of S.C. and Smith County Bank both agreed to submit lease purchase rates. 

D. Sasse made a motion and it was seconded by Pickel to purchase the 120 M2 CAT motor grader as shown in the Foley Implement quote with the ripper removed from the estimate.  Motion carried unanimously.
Dave Tucker, Landfill Supervisor, joined the meeting and discussed the following:

1. Tucker indicated that he will be in training for HHW from February 5-7.

2. Tucker reported that the tires on the recycle trailer have been replaced.

3. Tucker discussed landfill hours.  Allen made a motion and it was seconded by Pickel to adopt new hours for the landfill as follows:

Monday/Wednesday/Friday 8:00 a.m.-12:00 Noon

Tuesday/Thursday/Saturday 8:00 a.m.-4:30 p.m.

      Motion carried unanimously.

Patrick Eastes, EMS Director, joined the meeting:

1. Eastes reported that Kingsbury Service is in the process of completing the state required inspections on the vehicles.

2. Eastes reported that the washing machine at the EMS building had to be replaced.  

3. Eastes reported that the exhaust fan at the EMS building needed a cover.  Eastes reported that an EMS employee contacted a vendor for a quote and the vendor completed the job without a quote. Commissioners approved paying the bill.   Eastes indicated that his policy is to collect bids and present any bids over $500.00 to the commissioners for prior approval before accepting the work and making payment.  

Bruce Lehman, Sheriff, discussed the following:
1. Lehman reported that the dryer at the law enforcement building has been repaired.

2. Lehman reported on the 800 radio receiver that was put into the console.  Lehman reported that there is a feature on our current system that will allow all radio frequencies to operate regardless of frequency and hear each other at the same time.

3. Commissioners discussed the lot south of the road department.  Commissioners indicated that the road department will rearrange the equipment currently stored there.

4. Lehman indicated that the county attorney will assist in selling the vehicles held by the sheriff’s office that no longer are needed as evidence.

Casey Frasier rejoined the meeting and Allen signed the purchase agreements.

Laura Hageman, County Health Nurse, joined the meeting and discussed the following:
1. Hageman discussed the LEPP Committee.  Hageman invited the commissioners to attend if they wish.
2. Hageman indicated that she will be at a CDRR meeting in Wichita later this week.

3. Hageman asked the commissioners how to proceed to get handicap accessible items installed in home health client’s home.  Commissioners provided several names for Hageman to contact.
4. Hageman discussed bad debt policy for the health department.  

Wolters asked about the armory wage for Fiene.  Commissioners agreed to do some review to evaluate the contract.  Commissioners requested that Wolters contact Clair Housing and Denise Fiene to see if they can come to the next Board of County Commissioner’s meeting.  Wolters agreed to contact the two individuals.
Gary Nonamaker joined the meeting and discussed minimum maintenance roads.   Nonamaker wished to voice an objection to a county wide minimum maintenance policy discussed in an earlier meeting.  Nonamaker asked about widening the road at 280 and D Road.  Commissioners agreed to provide information to Pennington and have Pennington contact Nonamaker to discuss the maintenance.
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Tucker rejoined the meeting and discussed purchasing filters from Car Quest.  Commissioners reviewed the landfill equipment to make certain that there were no warranty restrictions that might be affected if Tucker purchase filters from Car Quest.  Commissioners agreed to allow Tucker to make purchasing decisions for machinery filters for the landfill equipment.
Margaret Doxey joined the meeting and discussed changes in the communications department.  Allen discussed current wages and Doxey’s position.  Also discussed was the need for a working supervisor.  Sasse asked Doxey about the need for additional personnel.  Doxey indicated that a part time person was the only additional personnel needed at this time.  Commissioners offered Doxey a wage increase of $2.00 per hour and appointed her as Interim Supervisor. Commissioners indicated that they will re-evaluate the office and make a permanent appointment in the future.  Doxey indicated that she was willing to accept the temporary position.  
Mitch Fritz rejoined the meeting and reported that ripper will have to be added to the new CAT due to increased cost of adding a new valve to the old blade.   
Sasse made a motion to amend her original motion made earlier in the meeting to purchase the CAT 120M2 Blade with the ripper because the ripper is not compatible with the existing equipment.  Purchase price will be adjusted to $241,541.00.   Pickel seconded the motion and it passed unanimously.

Fritz also reported that Freiling has not set a date for a consignment sale in 2013.  Fritz reported that Stortz Auction has also auctioned equipment for the county.   Commissioners instructed Fritz to determine which auction company will have the first opportunity to sell the equipment and make arrangements to add the equipment to the auction.
Wolters reported on the increased KWORCC (workman’s compensation insurance) premiums for 2013.  Wolters indicated that there is a 2 year lag in increased fees due to high claims that occurred in 2010.  
Wolters asked the commissioners about moving the budgeted funds for health insurance into the Health Reserve Account in order to meet requirements for reserves and to accurately tract all health care expenses for county employees.  Commissioners agreed to have Wolters make a journal entry to move the funds.

The commissioners attended the Smith County Memorial Hospital Board Meeting.
As there was no further business, the meeting was adjourned.
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Denise Sasse, Member 



Attest:






___________________________


_____________________________  
Sharon K. Wolters




Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.


