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Journal of Proceedings for the Smith County Commissioners

January 22, 2013
The County Commissioners met in regular session on January 22, 2013 in the County Commissioners’ Room.  Present were Dale Pickel, Denise Sasse and Roger Allen, Commissioners.  Also present were Sharon Wolters, Clerk and Phillip Pennington, Road Supervisor. 
Commissioners approved the minutes from the January 14, 2013 regular meeting. 
The chairman reviewed and signed the Treasurer’s daily balance sheet.  The clerk attested his signature.
Commissioners approved the agenda.

Commissioners reviewed the mail.

Phillip Pennington, Road Supervisor, joined the meeting and discussed the following:
1. Pennington presented a copy of an e-mail from Jerol DeBoer concerning the Federal Allotment Funds.  Pennington discussed the delayed completion of the C Road project.  
2. Commissioners discussed the blade men training and supervision of blade men. Pennington discussed how the blade men are trained and reported that Mitch Fritz is the blade foreman.
3. Commissioners discussed the C Road project.  Pennington reported that DeBoer would like to know about today so that he can notify McCormick.  Allen asked the other two commissioners about their position on changing the contract from the softer rock to the hard rock layered in two sizes.  Allen made a motion to accept the adjusted bid from McCormick Asphalt & Paving.  Motion was seconded by Denise Sasse and passed unanimously.  
4. Pennington reported that two additional FEMA projects were closed.

5. Pennington discussed the two unfinished projects from the 2011 FEMA disaster.

6. Pennington reported that he needs an additional release from a landowner for a tube and agreed to contact the county attorney to prepare the document.
7. Pennington discussed a bridge replacement on 230 Road between K & L Roads.

8. Pennington discussed a motor grader which is currently in need of repair.  The estimated cost is over $15,000.00.  Pennington asked if the commissioners wished to repair the 1986 CAT.  Sasse asked about cost of a new blade.  Pennington estimated a cost of $230,000.00 for a replacement.   Commissioners instructed Pennington to contact Foley Equipment about purchase price.  
Patrick Eastes, EMS Director, joined the meeting and discussed the following:

1. Eastes reported on repairs for Medic 1.  Mace Body Shop recommended replacing both hinges.  Eastes reported that he has scheduled replacement for the hinges.

2. Eastes reported that one of the ambulance tires was damaged.  Eastes reported that he has replaced the set of tires.

3. Eastes reported that one of the units was hit by a deer.  After examining the truck, there was no visible damage.

4. Eastes reported that the communication board meeting will be held on January 31, 2013.  Commissioners appointed Dale Pickel to attend the meetings and report to the Board of County Commissioners.

5. Allen discussed ambulance replacement.  Allen had several questions about box replacement for the ambulances.  Eastes reported that the changes are required for new boxes produced.  Eastes discussed other available options on the latest ambulance that was purchased.
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Sheriff Bruce Lehman and Under-Sheriff James Dean joined the meeting and discussed the following:

1. Wolters prepared a letter to allow Lehman and Dean to purchasing a replacement vehicle from the Kansas Surplus.   Commissioners signed a letter allowing the sheriff to pick the new vehicle up in Topeka.
2. Lehman discussed a location for cars which are stored as evidence.  Commissioners agreed to look into replacing the fence at the lot south of the road department. They also agreed to allow Lehman to use the area for storage of vehicles for the Sheriff’s Department.

3. Lehman reported that the dryer at the law enforcement building has been repaired.

A motion was made by R. Allen and seconded by Dale Pickel to convene in executive session to discuss non-elected personnel from 10:05 a.m. till 10:20 a.m.  Motion carried unanimously.  Also in the session were James Dean and Bruce Lehman.  Regular session reconvened at 10:20 a.m.  Commissioners delayed any action till after talking with the County Attorney.

Nathan Mathes joined the meeting and asked the commissioners to sign privacy agreements for the CJIS system.  Mathes also reported that the part time employee interviewed has accepted the position.
A motion was made by Dale Pickel and seconded by Denise Sasse to adopt Resolution #13-01 to wave the GAAP requirements for.county.  Motion carried unanimously.  

A motion was made by Roger Allen and seconded by Denise Sasse to adopt Resolution 13-02 to designate the County Clerk’s office as the official point of assistance for individuals who need assistance with procuring documentation needed to register to vote according to requirements set forth in the Safe And Fair Elections Legislation.  Motion carried unanimously.

Laura Hageman, County Health Nurse, joined the meeting and discussed the following:

1. Hageman reviewed all services provided by Smith County Health Department for the new commissioners.   Hageman provided a list for the commissioners.  Hageman also reported on office hours for the Health Department.
2. Hageman reported on training that she will be taking for the CDRR Grant in Wichita.
3. Hageman reported that she will be out for personal leave on February 6.

Roger Allen talked about the employee evaluation process. He also provided a copy of the evaluation completed by the previous Board of County Commissioners to Hageman.

Commissioners agreed to accept bids for painting the courthouse courtroom.  They will accept bids until 8:30 a.m. on February 11, 2013.
Chris Jones joined the meeting and Roger Allen provided a copy of the job evaluation completed by the previous commissioners.  Jones discussed previous requests for service.  
A motion was made by Roger Allen and seconded by Dale Pickel to convene in executive session from 11:55 a.m. till 12:05 p.m. to discuss non-elected personnel.  Motion passed unanimously.  Also in the session was County Attorney, Tabitha Owen.
A motion was made by Roger Allen and seconded by Dale Pickel to convene in executive session from 12:10 p.m. till 12:15 p.m. to discuss non-elected personnel.  Motion passed unanimously.  Also in the session was Sheriff, Bruce Lehman and James Dean, Under-sheriff.
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Pennington joined the meeting.  Allen provided a copy of his performance evaluation from the prior Board of County Commissioners. 

Pennington provided information on the price of a new CAT motor grader. Commissioners agreed to wait until Pennington receives the quote with the trade-in shown.
Commissioners agreed to meet later in the day to continue business from the morning meeting.

Commissioners reconvened in regular session at 4:00 p.m. 

A motion was made by R. Allen and seconded by Dale Pickel to convene in executive session from 4:00 p.m. till 4:15 p.m. to discuss non-elected personnel. Motion carried unanimously. Also in the session was Nathan Mathes.  Regular session reconvened at 4:15 p.m.  Commissioners accepted a resignation from Nathan Mathes, Communications Director.
As there was no further business, the meeting was adjourned.
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Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.


