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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 13, 2023

The County Commissioners met in a regular session on March 13, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
March 6, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners signed the daily treasury balance envelopes.
Commissioners approved payroll #6 for $127,727.90.

Commissioners approved voucher #11014-#11076 and wires for the following accounts:

General $ 13,303.03
Road & Bridge $ 65,411.81
Noxious Weed $ 778.23
Health $ 5,114.38
Appraiser $§ 195.06
EMS Grant $ 1,572.00
Solid Waste $ 360.00
EMS $ 10,240.94
CVB $ 300.00
Health Care Sales Tax $ 1,301.96
Next Gen. E911 $ 191.30
Total $ 98,768.71

Stewart discussed the following:
1. Stewart will be submitting grants this week.
2. Stewart stated she has a couple employees out on medical leave for a short period of time.
3. Stewart reported they have completed their VFC visit for vaccinations.

Stewart left the meeting.

Fritz and the Commissioners discussed the following:

1. Ifland discussed the holes at the bridge on H Rd between 230 Rd and 240 Rd.

2. Ifland discussed complaints due to wash boards and mud on H Rd. Fritz stated that JR Rice is
currently working this location.

3. Ifland discussed G Rd between Hwy 9 and 260 Rd. Ifland stated there are holes on each side
of the bridge.

4. Ifland discussed C Rd, just North of 255 Rd, there are a lot of potholes at this location.

5. Ifland discussed the bridge on 120 Rd between Hwy 8 and I Rd. Fritz stated he will need to
clean the deck off and determine what is going on at this location.

6. Gwennap discussed 80 Rd and S Rd. Gwennap asked to have a motor grader pull the rock back
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on the roadway. Gwennap also asked Fritz to clean out the tube in that area as well.

The Commissioners encouraged Fritz to contact Chris Jones with Noxious Weed about
spraying the trees in the county right of way.

Fritz reported 190 Rd has been completed.

Fritz stated they will be finishing up 170 Rd between Y Rd And Z Rd and Z Rd between Hwy
36 and 180 Rd. Fritz reported the next location on the list is 140 Rd between Y Rd and Hwy
281.

Gwennap asked about the rock pit on O Rd. Fritz stated they will utilize the rock from this pit.
Fritz discussed a family illness for a current employee. The Commissioners encouraged Fritz
to work with this employee and provide a flexible schedule if needed.

Ifland asked Fritz about the amount of money he is expecting to spend on a tanker. Fritz stated
he would like to have a good tanker for around $30,000.00.

Fritz stated he plans to visit with Rural Water District in Smith County and Jewell County for
water for the roadways.

Gwennap suggested researching tanks for a flatbed rather than a tanker.

Gwennap asked Maxwell about the janitorial duties at the courthouse. Maxwell shared that Dowling plans
to return to work on March 21, 2023. Julie Zabel will be cleaning weekly until then.

Chris Bailey joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:40 a.m.
for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell and Bailey
left the meeting. No action was taken. Regular session reconvened at 9:57 a.m.

Fritz left the meeting.

Maxwell and Bailey rejoined the meeting.

Andy Gwennap, Jackson Gwennap and Raegan Gwennap joined the meeting.

Margaret Doxey joined the meeting and discussed the following:

1.

Doxey shared with the Commissioners that the air conditioner in the dispatch center has
malfunctioned. Dave’s Heating and Cooling came this morning and informed Doxey that it
will need to be replaced.

Doxey stated there was a 911 call that came in overnight and when emergency personnel were
sent, there was no one in the area. Doxey stated this type of behavior is known as spoofing and
this same call came into other counties at the same time.

Doxey also stated that there are also swatting calls happening in Kansas and surrounding states
reporting active shooters.

Doxey also shared with the Commissioners the next Communications Board meeting will be
held on March 21, 2023 at noon in the Courthouse Basement Meeting Room. Doxey stated
she would like to have the focus be on weather.

Doxey asked about contact information for Keith Wangerin. Maxwell will contact Wangerin
for that information and get in contact with Doxey.

Ifland discussed the fire resolution that will be passed later during this business meeting. Ifland
stated that individuals will be contacting fire chiefs for approval of controlled burns. Ifland
asked Doxey to page out controlled burns to all emergency personnel for information purposes.
Ifland stated the permission shall come from the fire chiefs.
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Doxey left the meeting.

Bailey stated the new radios are on backorder at this point.

Bailey left the meeting.

Andy Gwennap, Jackson Gwennap and Raegan Gwennap left the meeting.
Fritz rejoined the meeting.

Fritz shared with the Commissioners the 2023 Federal Fund Exchange. The funding expectation is
$57,000.00 for 2023.

Blake Ifland joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:23 a.m.
for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell and K. Ifland
left the meeting. Also in the session was Mitch Fritz and Blake Ifland. No action was taken. Regular
session reconvened at 10:38 a.m.

Blake Ifland left the meeting.

The Commissioners stated they have offered Blake Ifland a change in position to either a blade operator or
truck driver. B. Ifland will provide an answer to the Commissioners by March 20, 2023, as to which
position, he will be accepting.

The Commissioners authorized Fritz to hire a mechanic to fill the vacancy. Fritz asked about the possibility
of this individual working on Saturdays. The Commissioners approved the temporary schedule.

Rick Hileman joined the meeting.

A motion was made by Gwennap and seconded by Pickel to approve Resolution 23-08 establishing a
controlled burn policy in Smith County. Motion carried unanimously.

Hileman shared with the Commissioners that the City of Smith Center would like to add 2 additional
tornado sirens. Hileman stated one siren would be placed at the lift station near Smith County Memorial
Hospital and Sunporch. The lift station has backup power through the hospital generator. The second siren
will be placed at either the lift station on the West side of town or at the water treatment plant. The
Commissioners are in favor of the siren installs.

Hileman left the meeting.

Maxwell shared with the Commissioners the tax sale summons.

Stephanie Arment joined the meeting and discussed her job duties as Register of Deeds. Arment shared
with the Commissioners the items that are open record and the items that are not. Arment shared with the
Commissioners the recording fees she collected during the year 2022. Arment also shared the 2023 fees
collected so far. Arment reported she will be attending the Register of Deeds conference in June and the
North Central Register of Deeds meeting in Beloit in April.

Arment left the meeting.
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Commissioners approved 1 longevity pay increase.

A motion was made by Gwennap and seconded by Pickel to compensate Keith Wangerin at
$400.00/week for additional duties. A review of this adjustment will be completed in 90 days. Motion
carried unanimously.

At 11:54, Commissioners adjourned for lunch.
The Commissioners reconvened at 12:57 p.m.
Blake Ifland joined the meeting.

Mitch Fritz joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 1:00 p.m.
for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the
meeting. Also in the session was Blake Ifland and Mitch Fritz. No action was taken. Regular session
reconvened at 1:14 p.m.
B. Ifland left the meeting.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the resignation of Blake Ifland,
effective immediately. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 1:14 p.m.
for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the
session. Also in the session was Kristy Stewart. No action was taken. Regular session reconvened at
1:33 p.m.

Stewart left the meeting.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 1:41 p.m.
for 30 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the
meeting. Also in the session was Mitch Fritz. No action was taken. Regular session reconvened at
2:13 p.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 2:13 p.m.
for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the
meeting. Also in the session was Mitch Fritz. No action was taken. Regular session reconvened at
2:30 p.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 2:30 p.m.
for S minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell and Pickel
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