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Journal of Proceedings for the Smith County Commissioners
January 10, 2022

The County Commissioners met in a regular session on January 10, 2022, in the County Commissioner’s room.
Present were Commissioners Roger Allen, Dale Pickel, and Kurt Ifland. Also present were Ashley Maxwell,
Clerk and Mitch Fritz, Road Supervisor.

Tabitha Owen joined the meeting and the Commissioners visited with her about the tax sale. Owen stated she
was going off memory, but she was unsure whether or not the delinquent listing has been obtained from the
treasurer’s office. Owen will visit with her secretary and get started on the beginning steps of the sale.

Owen left the meeting.

Commissioners approved the agenda for the January 10, 2022, meeting.

Commissioners revised, approved, and signed the January 3, 2022 minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved vouchers for the following accounts:

General $168,892.79
Road & Bridge $ 36,518.66
Noxious Weed $ 1,528.44
Health $ 2,500.08
Appraiser $ 1,372.27
Solid Waste $ 1,557.41
EMS $ 10,698.26

Employee Benefits $§ 52,754.00
Health Care Sales Tax$ 8,934.85
Next Gen. E911 $ 19,300.00
Sheriff VIN Fund $ 22990
TOTAL $304,286.66

Commissioners opened the sealed bid for the 1995 Ford F150 pickup.
A motion was made by Ifland and seconded by Allen to accept the bid of $475.00 from Rick Bargman.
Motion carried unanimously.

Fritz and the Commissioners discussed the following:

1. Ifland stated he received several compliments on Rick Bargman’s snow removal. Ifland also
received some thank yous for patching and Shawn Craig’s snow removal.

2. Ifland stated he received a call from Jim Gwennap about the future plan for P Rd. Ifland informed
him there is a plan, but until we get good moisture it is at a stand still.

3. Ifland asked about the truck that is down. Fritz stated is has a broken crank shaft. Fritz stated the
long block motor is approximately $40,000.00.

4. Fritz stated they are hoping to start laying the rock on Q Rd between Hwy 36 and 140 Rd on
Wednesday.

5. Allen asked about the possibility of dividing the fuel between vendors. Fritz stated he generally
looked at the overall price rather than the detailed price. Fritz stated the problem lies on the truck
load.
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6. Fritz presented the Commissioners with the fuel bids from S&K Fuels, LLC DBA Bobs Fuel and
TrinityAg, LLC. The bid amount from S&K Fuels, LLC is $368,050.00 which is $66,250.00 for
unleaded, $220,500.00 for dyed diesel and $81,300.00 for clear diesel. The response from TrinityAg
is “at this time, there will be “No Bid” response from Trinity Ag, LLC”. Midway Co-op did not
submit a bid.

A motion was made by Ifland and seconded by Pickel to accept the bid for $368,050.00 for fuel from
S&K Fuels, LLC DBA Bobs Fuel. Motion carried unanimously.
Patrick Eastes joined the meeting.

7. Fritz presented the Commissioners with quotes for a tandem truck and semi-truck. The quote for the
2023 Kenworth T880 cab and chassis tandem is $179,210.00 and the quote for the 2022 Kenworth
T880 day cab semi-tractor is $150,650.00.

Patrick Eastes left the meeting.

8. Fritz requested to budget for CDL training for employees needing to obtain their CDLs in 2023 and
moving forward.

9. Fritz stated the P Rd project is tentatively set to begin on April 1, 2022.

Kristy Stewart joined the meeting.
Fritz left the meeting.

Dave Tucker joined the meeting.
Fritz rejoined the meeting.

Stewart discussed the following:
1. Stewart stated there are currently 20 active COVID cases and 1 hospitalization.
2. Stewart stated she has an interested applicant. Stewart asked about starting pay for a registered
nurse. The Commissioners agreed to start this position at $22.00/hour.
Stewart left the meeting.

Tucker visited with the Commissioners about the following:

1. Tucker asked about the possibility of transferring departments. Tucker stated he has visited with
another county employee about the possibility of taking his position. The Commissioners agreed to
allow Tucker to transfer to the road department and Maxwell will place an ad in the Pioneer for
Tucker’s current position.

2. Tucker shared with the Commissioners the outstanding payments for dumping fees.

Fritz left the meeting.

3. Tucker discussed the annual Solid Waste meeting. It will be held February 9™ at 6:00 p.m. in the
courthouse basement meeting room.

4. Tucker shared with the Commissioners the annual inspection. There were no violations and there is
an open fire permit approved.

The Commissioners signed 1 solid waste abatement.
Commission Chairman, Pickel signed 1 longevity pay increase.
Shawn Conaway and Jennifer Saltsman joined the meeting and discussed the Wellness Center pool room

remodel. Conaway stated he has received an estimate for the updates the committee would like to perform at
the Wellness Center.
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Saltsman discussed the following:

1. The front door was damaged in the windstorm in December. Center Glass was able to order
parts, but it is not a guarantee to fix the problem. If the parts don’t fix the door, a new door will
need to be ordered to replace the obsolete one.

2. Saltsman also shared Nex-Tech has installed the fire protection and panic button system last
week.

3. Saltsman gave the Commissioners the daily log for the center.

Conaway and Saltsman left the meeting.

Maxwell shared with the Commissioners the email she received from Jim Sweat, SCMH board treasurer.
Sweat stated the hospital is able to make the scheduled bond payment without the need to use any county
funds.

Adam Ifland joined the meeting and discussed the fire district changes and how to get townships to pay for
fire protection.

Adam Ifland left the meeting.

Commissioners adjourned to view roads with Fritz.

The following roads were viewed:

60 Rd and P Rd

M Rd near the Gaylord Cemetery

As there was no further business, the meeting was adjourned.

Attest: h ¢

Dale E. Pickel, Chairman

fd 28

Kurt Ifland, MemberV

L My
Ashley Maxwell, Clerk Roger Allen, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




