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Journal of Proceedings for the Smith County Commissioners
December 21, 2020

The County Commissioners met in a regular session on December 21, 2020 in the County Commissioners’

Room.

Present were Roger Allen, Art Befort and Tom James. Also present were Ashley Maxwell, Deputy

Clerk, Mitch Fritz, Road Supervisor, Dale Pickel, newly elected commissioner for District 2 and Kurt Ifland,
newly elected commissioner for District 3.

James opened the meeting with prayer.

Commissioners approved the agenda for the December 21, 2020 meeting.

Commissioners revised, approved, and signed the December 14, 2020 minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #26 for $121,877.65.

Commissioners and Fritz discussed the following:
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James discussed the flagging on 40 Rd for Kerry Ferguson.

James also discussed the drainage study on 140 Rd between L Rd and M Rd. Fritz stated the study
requires a 8 foot tube. The road department will order the tube and get it installed.

Befort played a thank you message he received from Patty Dannenberg about the City of Gaylord roads.
Befort discussed the use of the reclaimer. If the road department has someone available to run it, S Rd
North of Hwy 36 needs it.

Befort visited with Fritz about meeting in Belaire on December 29, 2020 about a culvert clean out.
Befort discussed AA Rd and the tube on that road. Befort discussed the need for some work South of
the tube.

Allen discussed bridge #121. Allen and Befort looked at this location previously. Fritz stated he and
Jerol DeBoer inspected this bridge last week. Fritz stated that after their inspection, the West end wall
and wing wall would need to be replaced. Befort stated him and Allen met with Randy Merritt at this
location. Randy had visited with a couple other farmers in the area, and a majority of them would like to
see the bridge repaired.

Allen made a motion and James seconded to repair bridge # 121. Motion carried unanimously.

Allen asked about 60 Rd. Fritz stated the tubes have been installed.

Fritz stated the road department installed a round tube on 30 Rd and DD Rd. Fritz stated the tube was
installed to the provisions of the landowner.

Befort asked the Commissioners about working BB Ave and 150 Rd in the future.

Fritz stated he will not be able to back fill bridge #174 on 165 Rd for 2 weeks.

Fritz stated they are rocking the third mile of M Rd between 290 Rd and 280 Rd.

Fritz stated he is down 2 employees due to COVID-19 currently.

Dale Pickel visited with Fritz about G Rd and 240 Rd. Fritz stated he had looked at this location.

Fritz visited with the Commissioners about the rough estimate for P Rd is $200,000.00.

Fritz stated the water truck is back in working order.

Patrick Eastes joined the meeting.
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Kurt Ifland discussed the locations of where the mulcher will be going.

Fritz left the meeting.

Patrick Eastes, EMS Director, discussed the following:
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Eastes discussed that he is still working on getting the bumper replaced on the unit }}hit the deer a
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couple weeks ago. Eastes stated that Mace Body Shop informed him that EMS personnel may be able to
make the repairs themselves.

2. Eastes stated that on a transfer this last weekend, a window fell out of the unit. EMS personnel were
able to retrieve the window and get it reinstalled.

3. Eastes stated EMS currently has a credit with PA Ambulance and he will start to use up the credit to
purchase replacement parts.

4. Eastes stated EMS is still in the process of recruiting additional staff. Eastes is hoping to have the
positions filled soon. Befort encouraged Eastes to work overtime on fulfilling the vacancies in his staff.

5. Eastes discussed the possibility of incorporating a time management software for EMS. Eastes stated
this software will be beneficial for EMS and also for the Clerk’s Office for payroll.

6. Befort discussed the EMS suburban. Befort discussed the need to eliminate this vehicle from the
County’s fleet via Purple Wave.
Befort made a motion and Allen seconded to have Eastes list 1999 Suburban 4wd vehicle on Purple
Wave. Motion carried unanimously. Eastes asked about a reserve. James stated it should have a least a
$1,000.00 reserve.

Kurt Ifland and Dale Pickel left the meeting.

Allen made a motion and James seconded, to convene in executive session at 9:40 a.m. to discuss non-elected
personnel. Also in the session was Patrick Eastes and Ashley Maxwell. Motion carried unanimously. Regular
session reconvened at 9:46 a.m.

Sheena Dallmann joined the meeting.
Eastes left the meeting.

Sheena Dallmann, Wellness Center Director, discussed the following:

1. Befort stated that he contacted Tracy Kingsbury about the plumbing at the Wellness Center again.

2. Dallmann presented the Commissioners with a quote for a printer. Maxwell informed Dallmann there
was a budget of $400.00 alloted in the CRF Funding. The proposal from Tri-Central Office Supply was
$1,999.99. James asked about reasoning for a $2000.00 printer. Dallmann stated the features of the
quoted printer were more than what was needed at the Wellness Center. Commissioners discussed
purchasing a printer that fits the needs and if needed utilizing an additional $400.00 from Health Care
Sales Tax Fund to obtain a printer.

Laura Hageman joined the meeting.
Sheena Dallmann left the meeting.

Laura Hageman, Health Nurse, discussed the following:

1. Hageman informed the Commissioners Smith County currently has 8 active COVID-19 cases.
Hageman stated this is such a blessing with what our past has been. We have had a total of 193 cases
county wide. Hageman advised Smith County has only had 1 death due to COVID-19.

2. Hageman informed the Commissioners that there are still some individuals requiring hospitalizations
due to COVID-19 complications after their isolation time has expired.

3. Hageman stated that COVID-19 cases across the state are still rising at approximately 5,000 cases every
2 days.

4. COVID-19 vaccines have begun to arrive here in Smith County. Smith County Memorial Hospital has
received the first phase of the Pfizer vaccine. Health departments will be receiving their %ations
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from Moderna. The first phase of the Moderna vaccine will be only for health department personnel and
EMS personnel.
5. Hageman discussed the LEPC membership roster. Hageman is responsible for sending the information
to the state. The LEPC roster was approved as presented by the Commissioners.
Hageman left the meeting.
Commissioners approved and signed adds and abatements for taxes.
Commissioners approved and signed 1 voided check.

Commissioners signed 5 employee longevity pay increases.

Commissioners approved the $100.00 bid from Christy Timmons for the green metal cabinets from the old
hospital.

Commissioners moved downstairs to the meeting room for a virtual meeting with Roger Hamm, Deputy
Director with the Kansas Department of Revenue, Osborne County, Jewell County and Mitchell County.

Commissioners returned to the Commissioner’s room.

Chris Jones joined the meeting.

Jones discussed the contract with Kansas Department of Transportation. Jones presented the Commissioners
with the annual totals. Jones proposed increasing the hourly labor rate to $38.00. Commissioners approved the
increase and signed the Kansas Department of Transportation contract for 2021. Jones also informed the
Commissioners of a conference coming up in March, he plans to attend.

As there was no further business the meeting was adjourned.

Qtl

Roger Allen, Chairman

Arthur Befoteﬁember

Attest:

)
Ashley Mastil, Deputy Clerk Tom James, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




