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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 20, 2023

The County Commissioners met in a regular session on November 20, 2023, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also
present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the amended minutes for the
11/06/2023 regular business meeting. Motion carried unanimously.

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #24 of $127,677.70.
The Commissioners initialed 1 voided check.

The Commissioners approved voucher #12002-#12143 and wires for the following accounts:

General $ 27,193.59
Road & Bridge $ 81,512.03
Noxious Weed D 1167
Health $ 904.46
Appraiser $ 50958
Solid Waste $ 2,168.66
EMS $ 10,770.13
Employee Benefits $ 20,920.78
Special Bridge $ 4,189.06
CVB $ 604.75
Health Care Sales Tax $ 3.,454.42
Payroll Clearing $ 32,956.73
ROD Technology Fund $  617.19
Next Gen. E911 $ 11,568.14
Sheriff VIN Fund $ 40.00
TOTAL $198,121.19

Stewart discussed the following:

1. Stewart stated she has been giving the COVID shot and has ordered additional vaccine.

2. Stewart stated they have been busy with giving flu shots throughout the county. Stewart
reported 330 flu vaccines were given during the month of October.
Stewart reported there are currently 60 WIC clients.
Stewart also reported there are currently 4 patients coming weekly for allergy shots.
Stewart reported they had in issue with a home health client recently that has been addressed.
Gwennap asked about the frequency of staff meetings and the discussions during those
meetings. Stewart stated she generally has a meeting every morning. Gwennap asked about
how education or workshop materials get passed through the department. Stewart stated she
communicates through email, pamphlets or directly with her staff.
Stewart left the meeting.
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Fritz and the Commissioners discussed the following:

1. Ifland discussed C Rd, North of 140 Rd. Ifland stated there are spots that are down to the dirt
and materials are needed.
Ifland also discussed 120 Rd between C Rd and A Rd. Same issue as C Rd.
Ifland discussed 120 Rd between Hwy 8 and I Rd. Ifland stated this area needs some gravel.
Ifland also discussed the bridge on 120 Rd.
The Commissioners discussed the possibility of pulling blade men and tag teaming certain
areas. The Commissioners asked about dragging gravel. Fritz stated that can be done in a
couple days.

6. Ifland asked about getting some gravel on I Rd between 120 Rd and 130 Rd.

7. Fritz stated the water tanker was delivered last week. It will be mounted next month.

8. Fritz will be attending a zoom meeting on November 28" at 10:00 a.m. for the cost share

program.

9. Fritz and the Commissioners discussed the Road Groom drag.
A motion was made by Gwennap and seconded by Pickel to approve Fritz to purchase the 2023 13’
Road Groom drag for $24,400.00. Motion carried unanimously.
Dave Tucker joined the meeting.

10. Fritz and the Commissioners discussed the Q Rd project and the costs associated with it.

11. Fritz is waiting on the traffic counter reports.

12. Ifland asked about the possibility of adding more millings to the roadway. Fritz stated that’s

possible if the millings are available.
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A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:33
a.m. for 7 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 9:40 a.m.

Fritz left the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:40
a.m. for 2 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell. No action was taken. Regular session
reconvened at 9:44 a.m.

Tucker discussed the following:
1.~ Tucker stated his Lincoln grease gun either needs a new battery or he needs to replace it. The
Commissioners discussed the purchase policy which allows Tucker to spend $500.00 without
needing prior approval.
2. Tucker discussed the need for grass seed at the old landfill. The Commissioners stated he
could get the seed from Star Seed.
3. Tucker discussed the chemical shuttles. The Commissioners do not want to handle them at
the landfill due to potential contamination.
Phillip Murrow joined the meeting.
4. Tucker discussed U Rd from Hwy 36 to the landfill. The Commissioners discussed where the
closest rock pit is. Tucker wasn’t sure where the rock came from last time they patched.
Tucker and the Commissioners discussed the traffic into the landfill. The Commissioners
will contact Fritz about getting the roadway rocked.
5. The Commissioners asked Tucker about staff meetings. Tucker stated he doesn’t have
official staff meetings during the year. Tucker stated usually with only 3 employees it is

Initials /ZE 0P "S(“y






