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October 3, 2022

The County Commissioners met in a regular session on October 3, 2022, in the County Commissioner’s room.
Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley Maxwell,
Clerk, Patrick Eastes, EMS Supervisor.

Commissioners approved the agenda for the October 3, 2022, meeting.

Commissioners revised, approved, and signed the September 26, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10362-#10364 and wires for the following accounts:

Payroll Clearing $39,517.94
Employee Benefits $59,808.03
TOTAL $99,325.97

Eastes discussed the following:

1. Eastes presented the Commissioners with the monthly statistics. EMS had a total of 70 calls.

2. Eastes stated they had to send in one of the Zoll machines. After inspection, the company reported
the motherboard is bad. Eastes stated the machine needs to be replaced and the estimated cost is
approximately $1000.00. Allen asked about the age of the machine. Eastes stated it is
approximately 8 years old. Eastes again asked the Commissioners if the repair fees are approved.
The Commissioners approved the repair costs of approximately $1,000.00.

Fritz joined the meeting.
Eastes left the meeting.

Fritz and the Commissioners discussed the following:

1. Pickel asked Fritz about installing a linear at P Rd between 150 Rd and 140 Rd. Fritz will get it
installed.

2. Pickel also discussed a Yield sign at 60 Rd and K Rd. Pickel stated the sign is missing.

3. Ifland discussed driveway entrances between N and O Rd on 130 Rd. Ifland stated there is not a
need for a tube, just fill. Also, at 165 Rd between N Rd and M Rd. The third one is on N Rd
between 120 Rd and 130 Rd.

4. Ifland discussed 120 Rd between N Rd and O Rd. Ifland stated there is a hole that needs built up.

5. Ifland discussed 300 Rd and E Rd needs to be bladed. Also 300 Rd and I Rd needs the same. Ifland

also said he got a thank you for the work that has been completed in the area.

Fritz stated they will be working on Y Rd today.

Fritz stated someone hit the bridge (off-system #188) railing at 190 Rd between A Rd and B Rd.

8. Fritz discussed a load of rock is needed at K Rd and 70 Rd. After harvest on 70 Rd between K Rd
and L Rd needs built up and the ditches need cleaned out.

9. Fritz stated he purchased new rims and tires for blades. Fritz stated they will be placing the other
rims and tires on an auction.

10. Fritz stated he lost another bridge on AA Rd between 140 Rd and 150 Rd. Fritz stated they will
tear the deck off and replace the wooden stringers with steel stringers and install a new deck.

11. Fritz stated they will be patching on P Rd. Fritz also stated they have been doing patching other

places throughout the county as well. . j
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12. Fritz stated Brad McCoy has really picked up the machinery well and Fritz would like to increase
his pay to $14.00/hour.

Commissioners approved and initialed 1 voided check.
Commissioners reviewed the mail.
Chris Bailey joined the meeting.

Fritz left the meeting.
Bailey left the meeting.

Kurtis Geisler with Gavel Roads joined the meeting and discussed their company. Gavel Roads is similar to
PurpleWave and Big Iron. The difference is Gavel Roads allows you to place a reserve on the items. Also,
that reserve may be transferred to cover purchases if any are made. Gavel Roads has an auction every 2 weeks.
Geisler visited with the Commissioners about the need for an online auction company. At this time the
Commissioners don’t have a current need. Geisler also shared with the Commissioners that the company also
has an FFL so they are able to sell guns.

Geisler left the meeting.

Bailey rejoined the meeting.

Maxwell asked the Commissioners if they are available to canvas the November election results on November
18,2022, at 8:30 a.m. The Commissioners will plan to attend, and Chris Bailey will be an alternate if needed.

Bailey informed the Commissioners that they will be changing phone companies for the inmates. Bailey stated
that currently the phone company returns 8% to the county and the new company will return 18%.

Ifland stated he visited with Adam Ifland about the E-Dispatch system and A. Ifland isn’t sure what Doxey is
waiting on to move forward with the system. Bailey stated he will contact A. Ifland and get more information.

Doxey joined the meeting and discussed the following:

1. Doxey stated she has reviewed her budget and feels that there is sufficient funds in her personnel
salary line item. Doxey stated Ashlynn Meyer is willing to step back in her role to allow Doxey to
hire an additional employee.

2. Doxey asked about the expectations for employees to have for training. Ifland stated the top priority
is to do what it takes to get the best directions and accurate information dispatched.

3. Doxey and Bailey discussed the communications board meeting that will be held on Oct. 7l

4. Tfland asked about the mapping system and the pinging of the cell phones. Bailey stated this system
is back up and running.

Doxey and Bailey left the meeting.

Shawn Conaway joined the meeting and discussed the Wellness Center. Conaway discussed the demolition
cost of the old hospital. Conaway asked about the cost of demolition from a contractor. The Commissioners
informed Conaway that there are waiting on an estimate from Dehn Demolition. Conaway also asked about
the possibility of the county road department doing the demolition. The Commissioners informed him they
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didn’t feel that was an option due to the lack of manpower, equipment, nor the experience in demolition.
Conaway asked about the disposal of the materials. The Commissioners stated most of the materials would
go to the landfill. Conaway also asked about the availability of funds to cover demolition. The Commissioners
stated that in order to cover the demolition they would most likely have to increase taxes. Conaway also
discussed the cost to physically separate the Wellness Center from the old hospital. Conaway stated he has
been in contact with two engineers’ from Penco Engineering, Jordan and Brandon. Brandon gave Conaway a
rough estimate of $1,500.00-$2,000.00 for the basic recommendations and an estimate of $5,000.00-$6,000.00
to have the recommendations with drawings and blueprint type material. Conway asked the Commissioners
if they would be interested in the basic recommendations and willing to pay Penco Engineering for that service.
The Commissioners approved Conaway to move forward obtaining that information. Conaway also discussed
the Wellness Center operational costs. Conaway specifically asked about the 2023 budget and Maxwell gave
him the budget amount for 2023 is $63,000.00. Conaway also asked if there were any levied funds used to
support the Wellness Center. The Commissioners stated the Wellness Center is supported with the Healthcare
Sales Tax. Conaway asked if the Wellness Center is not self-supporting by July 2, 2023, is it the current
commission’s wishes to close the center. All 3 of the Commissioners expressed that they do not plan to close
the center due to that reason.

Conaway left the meeting.

As there was no further business, the official meeting was adjourned.

v,

Dale E. Pickel, Chairman
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Attest: Kurt Iﬂand M

Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.







