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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 20, 2024

The County Commissioners met in a regular session on February 20, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 2/12/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 02/20/2024
agenda. Motion carried unanimously.

The commissioners approved voucher #12540-#12542 and wires for the following accounts:
Employee Benefits $ 23,217.96 -
Payroll Clearing $ 34,415.92
TOTAL $ 57,633.88

The commissioners approved 1 tax abatement.

The commissioners and Fritz discussed the following:

1. Fritz shared with the commissioners that his crew is hauling gravel to stock pile at the
mixing strip and will be utilizing it on roadways.

2. Gwennap discussed the 2 types of blading that are going on. Gwennap stated there are
some that are following the direction of the commissioners and others are not.

3. Gwennap stated 140 Rd, West of Triple H Feedlot hasn’t been worked yet and that
needs to be done.

4. The commissioners asked for feedback following the foreman meetings. The
commissioners also expressed the need to drive throughout the county monitoring
projects.

5. Fritz stated they will be working Q Rd, South of Hwy 281 to get ready for the bridge
closure.

6. Gwennap discussed a tube is needed at X Rd and 120 Rd. Also, at U Rd between 10
Rd and 20 Rd.

7. Gwennap discussed the need to finish N Rd between 50 Rd and 60 Rd within the next
few weeks.

8. Ifland discussed a tube at 230 Rd between L Rd and M Rd. Also, a tube on 310 Rd
and P Rd. Ifland stated there is a sink hole right at the tube.

9. Ifland discussed a culvert on 210 Rd between H Rd and I Rd.

10. Ifland discussed a tube at 190 Rd and 1 Rd. Fritz stated that with all the drainage on H
Rd and I Rd he did a drainage study and will need to review it.

11. Ifland discussed 120 Rd between N Rd and O Rd and clean the ditches to build up the
roadway.
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12. Ifland discussed 220 Rd between K Rd to L Rd. This location needs the shoulders
pulled and crown put back in the roadway.
13. Gwennap discussed a bridge on Q Rd between 100 Rd and 110 Rd. Gwennap stated a
cow stepped through the bridge.
14. Ifland discussed the bridge on 275 Rd between B Rd and C Rd. Ifland asked Fritz if
they completed that project. Fritz stated they had.
15. The commissioners discussed long range planning and the possibility of adding on to
the shop going West.
Fritz left the meeting.

Tabitha Owen joined the meeting to check in with the commissioners.
Owen left the meeting.

Dave Tucker and Ryan Allen joined the meeting and discussed the following:

1. The commissioners discussed the potential hours of the landfill. The commissioners
asked about the number of Saturdays during the month and Tucker and Allen stated 1
Saturday a month. Gwennap also asked about the late hours on Monday.

Tiffany Wiseman joined the meeting.
A motion was made by Gwennap and seconded by Pickel to approve the hours as discussed
previously pending state approval. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:59 a.m. for 5 minutes to discuss non-elected personnel, potential employment status
change. Maxwell and Wiseman left the meeting. Also in the session was Dave Tucker and
Ryan Allen. No action was taken. Regular session reconvened at 10:07 a.m.

Maxwell rejoined the meeting.

The commissioners will be advertising for help wanted at the landfill.
Allen and Tucker left the meeting.

Wiseman rejoined the meeting and discussed the following:

1. Wiseman submitted the agreement to Voice Products.

2. Wiseman stated she contacted Debbie Hays in regard to the 800 mghtz radio project
and the postponement of the communications board meeting that was to be held
(2/20/2024). The commissioners asked Wiseman to come prepared next week with
the documentation that needs to be signed and get this project moving forward.
Wiseman clarified the protocols for rescue units.

Wiseman stated she will have a proposal for expansion next week.

Wiseman stated she believes she has the issues worked out with the Enterpol system.
Wiseman stated the next communication board meeting will be held March 19, 2024.
A motion was made by Gwennap and seconded by Pickel to convene in executive session at
10:29 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Tiffany Wiseman.
No action was taken. Regular session reconvened at 10:37 a.m.
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