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Journal of Proceedings for the Smith County Commissioners
May 20, 2024

The County Commissioners met in a regular session on May 20, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.
The commissioners approved payroll #11 for $132,517.82.

A motion was made by Gwennap and seconded by Pickel to approve the 5/13/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the 05/20/2024
agenda. Motion carried unanimously.

The Commissioners and Story discussed the following:

1. Ifland discussed his appreciation for the communication from Story last week on an
issue.

2. Story stated he has an employee interested in operating a blade.

3. Ifland asked whether a new employee was training in the mower. Story stated that
they did move a new employee to the mower recently.

4. Gwennap discussed the exposed tube on 140 Rd, East of R Rd. Story stated he
received communication from an employee about this issue as well.

5. Ifland asked about adding rock to the tube on I Rd, South of 120 Rd.

6. Gwennap discussed 140 Rd between S Rd to V Rd. There are several water holes in
the roadway.

7. Gwennap discussed adding gravel to U Rd between Hwy 36 and 200 Rd.

8. Gwennap discussed L Rd between 190 Rd and 130 Rd. Again, there are several holes
in the roadway.

9. Gwennap discussed P Rd and 50 Rd where rock was added previously. Gwennap
stated that now with the rain, the area is flat and additional rock is needed again.

10. Gwennap discussed the 60 Rd and O Rd intersection.

11. Gwennap asked whether DD Rd and 120 Rd had been fixed. Story stated the blade
man and an additional employee worked in the area, but he couldn’t confirm
completion.

12. The commissioners expressed the need to locate gravel for the roadways.

13. Story stated JR’s blade has an issue with the differential lock.

14. Story shared an invoice from Kent Hudson for gravel that was hauled from Bladen
Sand & Gravel to 40 Rd for $346.66.

A motion was made by Gwennap and seconded by Ifland to reimburse Kent Hudson for
gravel hauled and put on 40 Rd. Motion carried unanimously.

15. Story shared that Taz Manchester is working in district 11 repairing roads and has

some concerns with getting behind in his own district.
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16. The commissioners discussed the BaseOne roads and a timeline for starting the 2024
projects.
17. Story shared an application with the commissioners, and they are in favor of moving
forward with the applicant.
18. Story shared the list of filters with the commissioners.
19. Gwennap discussed the possibility of an employee transfer. Story stated he and Fritz
discussed the potential transfer and they are both in favor of the transfer.
Story left the meeting.

Ryan Allen joined the meeting.

A motion was made by Gwennap and seconded to convene in executive session at 9:36 a.m.
for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Maxwell and Ryan Allen. No action was taken.
Regular session reconvened at 9:41 a.m.

Allen discussed the following:

1. Allen discussed the employment transfer of David Tucker. Allen asked the
commissioners for Tucker to remain part-time at the landfill. The commissioners
discussed Tucker working 3 days a week at the road department and 2 days a week at
the landfill. Allen discussed the budget. Allen also discussed the possibility of
utilizing Dave only 1 day a week due to budget constraints.

2. Allen discussed the Smith Center city-wide clean up that was held last week. Allen
stated that prior to the clean-up, Tucker and Allen went to the city office and
discussed the procedures for sorting construction and demolition waste. Allen stated
that the city brought 39 loads to the landfill last week and in each load, there was
construction and demolition waste mixed with regular trash. The commissioners are
in favor of sending the city an invoice for the loads.

3. Allen stated he had a conversation with Tucker in regard to maintenance records.
Allen stated there are maintenance records for every piece of equipment.

Allen left the meeting.

Bruce Lehman and Travis Conaway joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
10:27 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Conaway
and Bruce Lehman. No action was taken. Regular session reconvened at 10:35 a.m.

Lehman and Conaway shared with the commissioners a work order for Glassman Corporation
for 2 toilet/sink combinations for $11,160.00. At this time, a 50% deposit is due up front.
The commissioners approved the toilet/sink combinations for $26,650.00 on December 26, 2023.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
10:47 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
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