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Journal of Proceedings for the Smith County Commissioners
October 21, 2024

The County Commissioners met in a regular session on October 21, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 10/14/2024 special
meeting minutes and the 10/14/2024 regular meeting minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 10/21/2024
agenda. Motion carried unanimously.

The commissioners approved payroll #22 for $142,088.47.

The commissioners and Story discussed the following:

1. Ifland discussed the 230 Rd between L Rd and M Rd. Ifland stated he had a
landowner ask about the possibility of moving a tube to the East.

2. Story stated the grinder will be going to Concordia for repairs. The repairs needed
are estimated to take approximately 60 hours.

3. Gwennap discussed P Rd. Gwennap stated he would like to set a target date for an
overhaul. The roadway is continually getting worse. Story stated he will need to
purchase an additional semi to complete the project. The commissioners would like
to begin the project April 1.

4. Story shared an application with the commissioners. At this time the commissioners
advised Story to continue to advertise.

5. Story discussed 230 Rd between L. Rd and M Rd. Story asked about the fence
removal and installation. The county is only covering the cost for installation.

6. Story discussed 50 Rd between AA Rd to BB Rd and AA Rd between 40 Rd and 50
Rd. The landowner has a fence at the edge of the roadway.

7. Story stated they have a blade that continuously has a moldboard issue. Cat will be
checking the cylinder and if it isn’t that it is the joystick.

8. Story stated at some point the semi that hauls equipment has an issue that needs to be
diagnosed and fixed.

Story left the meeting.

The commissioners approved 1 longevity pay.
The commissioners reviewed the bids to trench the waterline at the fairgrounds.

A motion was made by Gwennap and seconded by Ifland to accept the waterline bid for the
fairgrounds from Kingsbury Septic for $2,951.50. Motion carried unanimously.

Kaden Roush joined the meeting.
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A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:42 a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Kaden Roush. No
action was taken. Regular session reconvened at 9:59 a.m.
Roush left the meeting.
Maxwell rejoined the meeting.

Ryan Allen joined the meeting.

Rick Hileman joined the meeting and discussed the possibility of lighting the roadway from
Kansas Ave. to the hospital. Hileman has been in contact with Prairieland Electric and they
would install 7 power poles, and the cost would be approximately $126.00/month for the power.
The commissioners would like Hileman to present the idea to the city and share the monthly
cost. Hileman will present this to the city.

The commissioners discussed the roadway between the high school and the hospital road.
Hileman will make contact with Travis Story and move forward with the roadway.
Hileman left the meeting.

Allen discussed the following:

1. Allen shared the semi-annual water sample report. Smith County passed the
requirements.

2. Allen discussed the nepotism policy and if there is a possibility of an exemption to
allow his mother-in-law and or sister-in-law to assist at the landfill. The
commissioners are in favor of offering employment if Allen wishes.

3. Allen shared with the commissioners that the landfill has accepted 504,000 pounds of
shingles.

4. Allen discussed the waste tire grant. The grant information was reviewed and this
grant is for the ground material.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
10:25 a.m. for 5 minutes to discuss non-elected personnel, employee evaluation. Motion
was unanimously. Maxwell left the meeting. Also in the session was Ryan Allen. No action
was taken. Regular session reconvened at 10:30 a.m.

Maxwell rejoined the meeting.

Allen left the meeting.

Corina Cox with Northwest Kansas Planning and Development joined the meeting via telephone
and discussed the CVR award for Kensington Lockers. $17,527.04.

A motion was made by Gwennap and seconded by Pickel to award Kensington Lockers
with $17,527.04 of CVR Funds. Motion carried unanimously.

Cox discussed the CVR grant and the remaining.

Forrest Rhodes and Keith Wangerin joined the meeting.
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Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
11:02 a.m. for 30 minutes to discuss attorney-client privilege, client update. Motion carried
unanimously. Also in the session was Keith Wangerin, Forrest Rhodes, Ashley Maxwell
and Tabitha Owen. No action was taken. Regular session reconvened at 11:37 a.m.
Rhodes, Wangerin and Owen left the meeting.

At 11:56 a.m. a motion was made by Gwennap and seconded by Ifland to adjourn as there
was no further business. Motion carried unanimously.

Kurt Ifland, Chai
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Attest: /f;mes Gwennap, Member
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Ashley Maxwell,Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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