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Journal of Proceedings for the Smith County Commissioners

December 14, 2020

The County Commissioners met in a regular session on December 14, 2020 in the County Commissioners’
Room. Present were Roger Allen and Art Befort. Tom James was absent. Also present were Ashley Maxwell,
Deputy Clerk, Mitch Fritz, Road Supervisor, and Kurt Ifland, newly elected commissioner for District 3.
Befort opened the meeting with prayer.

Commissioners approved and signed voucher #42072-42161 for the following accounts:

General $ 25,365.47
Road & Bridge $143,744.15
Noxious Weed $ 27217
Health $ 4,676.43
Appraiser $  356.02
EMS Grant/Memorial Fund $ 17,622.22
Solid Waste $ 2,828.85
EMS $ 3,481.23
Special Alcohol $ 26.56
Special Bridge $ 19,433.00
Health Care Sales Tax $ 639.34
Next Gen. E911 $ 4,440.68
Diversion $ 53163
Sheriff VIN $ 153.40
TOTAL $223,571.15

Commissioners approved the agenda for the December 14, 2020 meeting.
Commissioners revised, approved, and signed the December 7, 2020 minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners and Fritz discussed the following:

1. Befort discussed a previous request on 40 Rd. Fritz stated he has not made it to that location yet.

2 Befort discussed the tube on 60 Rd. Fritz stated they are currently on I Rd and 60 Rd. The locates were
off at this location and the county hit a water line that was unmarked, which slowed them down a little
bit. The road department will continue this project this week.

3 Befort discussed V Rd and 40 Rd. The landowner and Brent Peterson visited with Befort previously
about rocking from 30 Rd to 45 Rd. This location is on the rock list.

4. Befort discussed tree trimming at 265 Rd and L Rd.

5. Befort discussed bridge #121 on 70 Rd between DD Rd and EE Rd. Fritz stated the cost estimate for
repairing the bridge is approx. $14,500.00-$20,000.00. This is a temporary fix. At some point this
bridge will be closed or need to be replaced. Commissioners stated they will talk to some landowners in
the area before a decision will be made.

6 Commissioners reviewed a letter they received in regard to C Rd at the state line. Fritz stated he will

look at this location.

The road department has completed the work in the City of Gaylord.

Currently they are rocking the second mile of M Rd between 290 Rd and 300 Rd.

9 Fritz stated he checked out the motorgrader offered to the county from Foley Equipment. It previously
belonged to a township in Sherman County and had the maintenance done evez 500 hgurs.
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10. Fritz stated he visited with some landowners North of town about the detour that will be needed when
the resurfacing begins on P Rd at the cemetery going South to Hwy 36. The road in consideration is Q
Rd from 140 Rd South to Hwy 36.
Commissioners contacted Commissioner Tom James via telephone.
Fritz informed him of the condition of the blade that was discussed the previous week.

A motion was made by Befort and seconded by Allen to purchase the 2015 120M2AWD Motorgrader
from Foley Equipment for $123,000.00 with a trade in for a 2010 120M2AWD Motorgrader. James
voted against. Motion carried.

Dave Tucker joined the meeting.

11. Fritz discussed the bridge (#174) on 165 Rd. The process is moving quickly as L & M will be ready to
pour the deck soon.

12. Commissioners requested Fritz to have a cost estimate for the construction on P Rd for budget purposes
in 2021.

13. Befort asked about a previous meeting where a mower was discussed. Fritz stated the tractor that had
been quoted previously the vendor still has available and is willing to re-quote for the county if
interested. Fritz stated he would like to add another mower next year if the man power can be obtained
and is needed.

14. Commissioners discussed the tractors that are used with the mowers. Fritz stated they are working well
with the mowers.

15. Kurt Ifland stated he was asked about tree trimming on J Rd South of Hwy 9. Fritz will add this location
to the list.

Dave Tucker, Landfill Supervisor, discussed the following:

1. Tucker stated the waste oil pump has quit working again. Tucker has worked on the pump before and he
is to the point of replacement. A replacement pump will cost approximately $800.00. Commissioners
approved purchasing the replacement pump.

2. Tucker stated Martin Recycling stopped by asking if Smith County would like him to process our metal
recycling. Commissioners approved having him come to the landfill and process our metals.

3. Tucker stated the mailbox that was previously discussed will only be available if it placed at Belaire.
Tucker stated the landfill will continue to pick up his mail at the courthouse like he has been in the past.

4. Tucker stated the tires have been picked up and recycled by Champlin Recycling. Tucker visited with
Commissioners about changing the tire fee for individuals bringing tires for disposal to the landfill.
Tucker asked about changing the passenger tire fee to $3.00 and truck tires to $8.00 and tractor tires to
$30.00. Commissioners approved the price increase.

5 Befort stated he would like to get with Tucker and the Commissioners and apply for a tire recycling
grant through Dane G. Hansen in the future.

6. Tucker asked about fund transfers at year end. Maxwell will forward the budget and general ledger
reports to Adams, Brown.

7 Befort stated he visited with Tucker and Joell Wagenblast about the grant he obtained. It is a $4500.00
for advertising and containers for businesses and schools. The containers may require storage until
needed and Befort stated he would store the containers in his building, so they are out of the weather.

8 Tucker visited with the Commissioners about the annual solid waste meeting. The state is only going to
require the changes to the plan, updated list of committee members and have the Commissioners
approve the changes. Once approved, the Commissioners will need to submit the approval minutes to
the state. Befort will work with Tucker to obtain the needed paperwork.
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Sandra Wick joined the meeting.
9. Allen visited with Tucker about space available for demolition. Tucker stated there is some room, but
he would have to push the pile the whole length of the pit.

Wick stated she would like to thank the Commissioners for all they have done in 2020 and asked the
Commissioners the reason for removing the Golden Rain trees in the courthouse lawn.

Joell Wagenblast joined the meeting.
Commissioners stated it appears NCK Area Services took down the wrong tree by mistake.

Befort discussed the CDBG Grant the county received for the businesses in Smith County. On Friday,
December 11, 2020, the county received the approval letters and are just awaiting the draw. Once the County
receives the draw, they have 3 days to distribute the monies.

Commissioners approved 2 journal entries.

Commissioners visited with Chad Meyer via telephone in regard to the contract with Voice Products Service
LLC. Meyer informed the Commissioners about what exactly the contract covers. Commissioners approved
the Voice Products Service LLC. for Smith County Communications for $4,567.00.

Befort asked about the budgeted funds for the airport. Maxwell stated the funds will be paid out on December
28, 2020.

Maxwell gave the Commissioners the amounts Mike Kirchhoff submitted for the furniture in his office.
Commissioners decided it is best to acquire sealed bids on the furniture in the Judge’s office, which includes the
desk, office chair, filing cabinet and bench. Commissioners will also be taking sealed bids on the 3 office chairs
in the Commissioners’ room.

Commissioners reviewed the armory maintenance contract for Denise Fiene. Commissioners approved the 3%
increase as the contract as written.

Commissioners discussed the vacancies on township officers. Commissioners will attempt to find individuals
to fill the seats.

Commissioners approved and signed the insurance contracts with Freedom Claims Management Inc.

Commissioners discussed the possibility of removing the old long term care facility and the East wing of the old
hospital. Commissioners will obtain a rough estimate for its removal for planning purposes.

Commissioners approved and signed the adds and abatements for taxes.

Befort asked about the lights on the Veteran’s Memorial. Maxwell informed the Commissioners that Dave’s
Heating, Cooling and Electric have ordered replacement bulbs.

Commissioners will have the virtual presentation with Roger Hamm on December 21, 2020 at 11:00 a.m.
Maxwell will have Joell Wagenblast reach out to Osborne, Mitchell and Jewell Counties about joini
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