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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 30, 2023

The County Commissioners met in a regular session on May 30, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin, EMS Director.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from May
22,2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda as amended. Motion
carried unanimously.

Commissioners approved voucher #11334-#11307 for the following accounts:

Employee Benefits $ 74,063.83
Payroll Clearing $ 46,018.54
TOTAL $120,082.37

The Commissioners approved 2 longevity pay increases.

Wangerin discussed the following:

1. Wangerin reported he has hired an additional employee. He will officially begin work once he
receives his state license.

2. Wangerin reported the new tire has been installed on the unit. He will keep an eye on it, making
sure it doesn’t wear like that again.

3. Wangerin stated he has completed the Medicare audit and is just waiting for the final
certification.

4. Gwennap asked about the new ambulance. Wangerin stated it is in Missouri in production.
Wangerin stated that once the truck has been delivered, there will be some set-up that will have
to happen before it can be put into service.

A motion was made by Pickel and seconded by Gwennap to convene in executive session at 8:45 a.m.
for 15 minutes to discuss non-elected personnel, wages. Also in the session was Keith Wangerin and
Ashley Maxwell. No action was taken. Regular session reconvened at 9:00 a.m.

A motion was made by Gwennap and seconded by Pickel to approve the wage increase proposal from
Keith Wangerin for EMS personnel, effective June 11. Motion carried unanimously.

Fritz and the Commissioners discussed the following:

1. Ifland stated today (5/30/2023) would be a good day to blade 250 Rd between H Rd and I Rd.

2. Ifland asked about the concrete bridge repair that was done on C Rd between 250 Rd and 260
Rd. Fritz stated they put steel plating on the bottom side and filled it with concrete.

3. Gwennap asked Fritz the number of employees his department is short. Fritz stated his current
roster is at 24 people and he usually runs 28 people.

4. Fritz shared with the Commissioners that the John Deere 7810 is down getting a compressor
currently.

5. Gwennap asked about the status of tube installations. Fritz stated the area at I Rd, South of 130
Rd has the water line marked finally. Fritz stated he has several on order.

6. Ifland asked about the tube on M Rd between Hwy 9 and Main St. of Gaylord.

7. Ifland discussed the possibility of utilizing Base One on the %4 mile after the City of Smith
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Center replaces the water lines on L Rd between Hwy 9, North.
8. Fritz shared with the Commissioners a new rock list.
. Fritz stated the international dump truck needs a new exhaust system.
10. Fritz presented the Commissioners with the Agreement for off-system #71, which is 2.7 miles
South and 7.0 miles East of Smith Center. The Commissioners signed the agreement.
11. Fritz stated they are working on the water truck as they are having issues with losing power.
Chris Jones joined the meeting.
Fritz left the meeting.

Jones stated he didn’t have anything. Jones stated he is spraying bindweed and brush at the edges of the
roadways. Ifland asked about the plum thickets in the right of way. Jones stated he is spraying them as
well. Jones stated he is currently in the Dispatch area.

Jones left the meeting.

Aaron Brinkerhoff and Kathy Lucas with Washington National joined the meeting. Brinkerhoff discussed
the benefit options with Washington National. Brinkerhoff explained that enrolling for benefits is
completely optional for employees. Washington National offers several different plans.

Chris Bailey joined the meeting.

Brinkerhoff asked the Commissioners for an opportunity to speak with the employees and inform them of
the benefits offered through Washington National. The Commissioners approved allowing Brinkerhoff to
meet with all county employees.

Brinkerhoff and Lucas left the meeting.

Bailey discussed the following:

1. Bailey stated Sabrina Goodwin began employment on May 22. She will be going to training
in Riley County at the end of June.

2. Bailey shared that Brett Decker will begin employment tomorrow (May 31).

3. Bailey shared with the Commissioners that he has a potential of a new hire. Bailey shared that
this individual is currently a dispatcher in another county. Bailey also shared that she is
currently a TAC officer in that county.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:28 a.m.
for 15 minutes to discuss employee-employer negotiations, potential employee. Maxwell left the
meeting. Also in the session was Chris Bailey and Tiffany Wiseman. Regular session reconvened at
10:48 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to hire Tiffany Wiseman as the Smith
County Communications Director at $18.00/hour. Motion carried unanimously.

Bailey will return to the liaison position.
Bailey and Wiseman left the meeting.
The Commissioners reviewed the mail.

Maxwell shared with the Commissioners that she has hired a high school student to work part time in the
Clerk’s office.
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The Commissioners reviewed the timeline of the strategic planning outline from Growing Leaders Group
L3

Maxwell shared with the Commissioners the citations that were issued by the Sheriff’s Department for the
unauthorized controlled burns.

At 11:52 a.m. a motion was made by Pickel and seconded by Ifland to adjourn the business meeting.
Motion carried unanimously.
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Attest: Dale E. Pickel, Member
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Ashley Maxwell, Clerk y;n Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Initials 7/£ PP






