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Office of the County Clerk

Journal of Proceedings for the Smith County Commissioners
October 9, 2023

The County Commissioners met in a regular session on October 9, 2023, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the amended minutes for the
10/2/2023 regular business meeting. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved voucher #11872-#11943 and wires for the following accounts:

General $ 18,666.11
Road & Bridge $ 46,372.39
Noxious Weed $ 280.78
Health $ 12,580.60
Appraiser $  494.65
Solid Waste $ 140.78
EMS $ 11,53428
Special Alcohol Fund 3 287073
Special Bridge Fund $ 14,000.00
CVB $ 300.00
Health Care Sales Tax $ 23,862.57
American Rescue Plan $ 33645
Next Gen. E911 $ 5,682.06
TOTAL $127,122.40

The Commissioners approved payroll #21 for $122,749.12.
The Commissioners approved 1 longevity pay increase.

Fritz and the Commissioners discussed the following:

1. Ifland discussed the work that was completed on L Rd.

2. Gwennap discussed 110 Rd between O Rd and N Rd. Gwennap stated the water is starting to
cut at the bridge.

3. Gwennap asked about the insurance update. Frtiz stated he is still waiting on
communications from KCAMP.

4. Fritz stated they are doing cleanup at the tube on I Rd between 130 Rd and 140 Rd.

5. Gwennap discussed 140 Rd between X Rd and V Rd. Gwennap stated this road is powdering
out badly with the lack of moisture.

6. Ifland stated he got a call from an individual in the Kensington area impressed with the
BaseOne project. Ifland stated this individual may have some water available for road use.
The Commissioners encouraged Fritz to look into a river screen if he plans to pump water
from a pond.

7. Gwennap asked Fritz if he submitted anything to the cost share for BaseOne. Fritz stated he
did and should know something towards the end of the year.

8. Fritz discussed 70 Rd between K Rd and L Rd. Fritz stated they will need to bring in a dozer
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and address a couple waterways.
9. Fritz stated the mechanic is working on the dump truck. It has a few minor repairs that need
to be completed.
10. Ifland discussed the tube project at 300 Rd and P Rd. Ifland stated this could be a winter
project.

The Commissioners discussed the fund request from SunPorch. At this time the Commissioners are
waiting on additional information.

The Commissioners discussed the notice from Kone Elevator regarding renewed focus of the Consumer
Product Safety Commission and the overall safety of the elevator. Kone has identified a safety concern
that needs updated and the Commissioners have the option of contacting the original installer or Kone
Elevator for the updates. The Commissioners asked Maxwell to contact Kone Elevator.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared with the Commissioners an agenda for the Communications meeting that
will be held October 17, 2023. She will update it as necessary and share it with the
Commissioners again on October 16.

2. Wiseman discussed the controlled burn policy and procedure and how it applies to out of
county fire districts. Currently, the Red Cloud Fire Chief gives out permits, but isn’t
necessarily following the burn resolution in Smith County. Wiseman is going to forward the
county resolution to Red Cloud and Franklin.

3. Wiseman discussed a call that came in last week and the paging procedures that were utilized.

4. Ifland and Wiseman discussed the idea of ride-alongs with different departments for
dispatchers.

5. Wiseman reported they have completed the Kansas Highway Patrol audit.

6. Wiseman stated she is continuing to get cost estimates for consideration to relocate.

Wiseman left the meeting.

The Commissioners opened the bids from the banks for lease purchase as follows:
The Peoples Bank 5.71% for 5-year term

Guaranty Bank 5.35% for 5-year term

First National Bank 5.15% for 5-year term

A motion was made by Gwennap and seconded by Pickel to approve the purchase of the 2023
M320-079X Caterpillar Wheel Excavator with Serial # OKE430011 and accept the lease purchase
interest rate of 5.15% with First National Bank and Trust. Motion carried unanimously.

Fritz left the meeting.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin stated he picked up the new truck last week. Wangerin is hopeful that the new unit
will be operational within the next 3 weeks. It still needs to be equipped with the radio and
medical supplies.

2. Wangerin shared with the Commissioners the projected build time for new or remounted
ambulance units. Wangerin stated he is working on plans for the future of obtaining units.

3. Wangerin stated he is working on updating the job descriptions and inquired about physical
fitness memberships. Currently, Wangerin is purchasing gym memberships for the EMS
personnel out of his personal finances. The Commissioners stated the county would purchase
the memberships for EMS employees.
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