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Journal of Proceedings for the Smith County Commissioners
January 30, 2023

The County Commissioners met in a regular session on January 30, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Patrick Eastes, EMS Director.

Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes from January 23,
2023, and January 25, 2023, as corrected. Motion carried unanimously.

Commissioners signed the daily treasury balance envelopes.

Maxwell shared Dana Peterson will not be attending the meeting today since we are still waiting on research
to be completed by Tabitha Owen, County Attorney.

A motion was made by Gwennap and seconded by Pickel to approve the revised agenda for January
30, 2023. Motion carried unanimously.

Commissioners approved payroll #3 for $126,564.06.

Eastes discussed the following:

1. Eastes stated the crew refrigerator is acting up and they are comparing repairs to a new one.
Eastes will share that information with the Commissioners prior to purchasing.

2. Eastes stated that he is in the process of hiring a new employee. Eastes stated he would like to
pay this employee $18.00/hr. The Commissioners asked where that is in comparison with the
current employees. Eastes stated this individual would be the lowest paid MICT on staff. The
Commissioners agreed that the $18.00/hr was acceptable.

3. Gwennap shared the Employee Evaluation Form with Eastes that will be utilized for his
evaluation.

Eastes left the meeting.

Fritz and the Commissioners discussed the following:

1. Fritz discussed the Communications Board and LEPC Board meeting that will be held on
February 21, 2023 at the Nazarene Church in Smith Center at 12:00 p.m.

2. Gwennap stated he continues to get compliments on the snow removal that the road department
has been doing.

3. Gwennap stated he had a conversation with Chad Nillen with RWE. Gwennap stated he had
some questions regarding the county. Nillen asked for Mitch Fritz’s contact information for
him to pursue the Federal and State agencies involved with the FAS roads and bridges.
Gwennap asked Nillen to go through the clerk’s office for county information. Gwennap stated
Fritz, Maxwell and Owen should log their time on RWE materials. Gwennap stated Fritz needs
to be involved in all conversations moving forward. Gwennap stated Nillen informed him they
will be back in the area in about a month. Fritz discussed the possibility of the BaseOne product
for the roadways for RWE. Fritz discussed the lack of rock pits North of Smith Center.

4. Gwennap asked Fritz about the challenge of C Rd, P Rd and H Rd. Gwennap would like to
involve engineering and take an afternoon and come up with a plan for these roads. Fritz shared
that he budgeted for 7 miles of BaseOne product on the roadways, but doesn’t have a definite
plan of which roads will have the product.
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Chris Bailey joined the meeting.
5. Gwennap asked if inclement weather shuts down the tree trimming. Fritz stated that they came
in Friday and have a couple repairs to do, but then they will go back out North of Smith Center.
6. Fritz stated that right now they are running tandem trucks to haul the road materials instead of
the semis.
7. Pickel asked about O Rd South of 190 Rd. Fritz stated Gary Baetz went down and mulched
some of it, but it is frozen now with this weather.
Fritz left the meeting.

Gwennap discussed restructuring the agenda for the department heads moving forward. Changes will be
made accordingly: EMS will attend the 1*' & 3™ regular meetings of the month, Road & Bridge will attend
every week, Health Dept. will attend the 2" & 4™ regular meetings of the month, Landfill will attend the
1% & 3 regular meetings of the month, Communications will attend every week, Noxious Weed will attend
the 4™ regular meeting of the month, Elected Officials will have a rotating schedule and will attend the 2™
regular meeting of the month.

A motion was made by Gwennap and seconded by Ifland to elect Dale Pickel as the vice-chairman of
the board. Motion carried unanimously.

Bailey discussed the 800 mghtz radios that were discussed in the Communications board meeting. Bailey
obtained the following quotes:

Motorola for law enforcement radios $68,867.10

VLS Communications Inc. for 14 existing radio programming and optimization $700.00

VLS Communications Inc. for 19 used XTL2500 800 Mhz Mobile Radios $11,381.00

VLS Communications Inc. for 20 new radio programming and optimization $1,000.00

VLS Communications Inc. for 25 3db antanna and coax kits $1,200.00

Gwennap asked if these bids include installation. Bailey stated that there was a separate bid for the
installation, but each fire department installs their own radios and Bailey does the installation for the
sheriff’s department.

Debbie Hays joined the meeting.
Sandra Wick joined the meeting.

Debbie Hays asked about the programming. Hays also asked about the state template programming for
mutual aid. Bailey stated the radios are capable of having the state template, but each department will need
to purchase the any additional programming they wish to have that is not provided. Bailey stated that
everything VLS Communications has open permission for programming, those will be programmed in.
Hays also asked about having the state team come do training.

A motion was made by Gwennap and seconded by Pickel to purchase the radios for law enforcement
from Motorola for $68,867.10 and the additional radios, reprogramming, antennas and coax for a
total of $14,281.00 with American Rescue Plan Act Funds. A total project cost of $83,148.10. Motion
carried unanimously.

Ifland asked Debbie Hays about the training offered through the state. Ifland suggested at least the chief

and assistants or at least a couple representatives from each department attend. Hays stated the training can
be offered during the afternoon or evenings. Hays will contact the state once the radios have been received
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and installed in Smith County.

Bailey shared with the Commissioners that he is on the agenda with the City of Smith Center on February
13, 2023, to discuss the radios and the agreement with the County and City for programming and future
maintenance.

Chris Bailey left the meeting.

Debbie Hays and Sandra Wick discussed the Kansas Mesonet Weather Data System. Sandra Wick
explained the Kansas Mesonet Weather Stations through Kansas State University. Wick explained that lots
of producers utilize this in their farming operations. Nathan Jacobs attended a seminar and contacted Sandra
Wick about getting one in Smith County. Nathan Jacobs contacted Chip Redmen at Kansas State University
and sent him aerial maps of land possible for the tower. Hays stated she is willing to utilize EMPG funds
for this project. The initial estimate for the project is $18,000.00-$20,000.00.

Dave Tucker joined the meeting.
Chris Bailey rejoined the meeting.

Gwennap asked about whether the National Weather Service would be accessing data from the mesonet
tower. Hays could not answer that totally.

A motion was made by Gwennap and seconded by Ifland to purchase a Kansas Mesonet Weather
Data Station for $20,000.00. Motion carried unanimously.

Sandra Wick left the meeting.

Hays shared with the Commissioners that there will be an exercise on February 21, 2023, at 12:00 p.m. at
the Nazarene Church. Hays stated that if moving forward there is a possibility of having a real mock
disaster drill.

Hays also discussed incident command classes. Hays stated she is willing to do the training with the
Commissioners and anyone else they would like to invite to attend.
Chris Bailey left the meeting.

Gwennap stated he is in favor of holding an afternoon session for the NIMS training. Hays asked the
Commissioners to give her a couple dates and she will teach the class.

Hays informed the Commissioners that the Weather Watch meeting will be held on March 14, 2023.
Hays left the meeting.

Tucker discussed the following:

1. Tucker stated he visited with Tabitha Owen on the delinquent fees owed to the landfill. Owen
will draft a letter and forward it to Maxwell for approval by the Board of Commissioners prior
to mailing. Tucker asked the Commissioners what step they would take if following the letter,
this individual still fails to pay the fees. Tucker stated he would rather not accept any further
materials until the fees are paid. The Commissioners advised Tucker to not accept any further
disposals until the fees are paid.

2. Tucker shared that Ryan Allen is enrolled in the Household Hazardous Waste conference.

3. Tucker also shared that he hasn’t heard anything from the state in regard to the old landfill.
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