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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 10, 2023

The County Commissioners met in a regular session on April 10, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

Kristy Stewart and Mitch Fritz joined the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
April 3,2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners approved voucher #11129-#11195 and wires for the following accounts:

General $ 41,169.77
Road & Bridge $ 32,856.78
Noxious Weed $ 1,144.95
Health $ 3,122.42
Appraiser $ 9,698.39
Solid Waste $ 1,660.03
EMS $ 749.55
EMS Grant/Memorial $ 121.49
Special Bridge Fund $ 3,979.50
Convention/Visitor Bureau $  300.00
Health Care Sales Tax $ 1,516.68
Next Gen. E911 $  389.69
Diversion Fee $ 1,132.00
Motor Vehicle Fund $ 1.247.95
TOTAL $ 99,089.20

Commissioners approved payroll #8 for $116,752.31.

Stewart discussed the following:
1. Stewart reported the flyers sharing the services the health department provides hit mailboxes
last week.
2. Stewart reported her new hire started last week and is training currently.
3. Stewart stated she met with the Smith County Family Practice physicians and discussed a
partnership with them and also planning to possibly host a health fair.
Fritz left the meeting.
4. Stewart stated her staff has created a packet for new moms in the community they will hand
out.
Stewart stated she has ordered a lab chair for the office.
Stewart stated her staff has plans to do a community baby shower.
7. Stewart stated they are also working with Post Rock Extension on a partnership for hosting
educational community meetings.
Stewart stated the conferences she attended went well.
9. Stewart shared that Alaina Hughes is currently working on grants as well.
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Stewart left the meeting.
Fritz rejoined the meeting.

Fritz and the Commissioners discussed the following:
1. Ifland discussed 230 Rd between L Rd and N Rd. The water has made a washout across the
road. Ifland stated they would like the road built up and install a tube at this location.
2. Ifland discussed 310 Rd and P Rd. There is a tube at this location that may be too small and
when the water gets through the tube it circles and causes issues. Fritz will look at this location.
3. [Ifland stated he got a thank you call about the Yield signs that were installed on J Rd and 100
Rd.
4. Ifland stated he got a compliment on the progress of the bridge work on 120 Rd between H Rd
and [ Rd.
Fritz stated they hauled rock to patch on H Rd again.
Pickel discussed the bridge at 240 Rd between Q Rd and R Rd.
Pickel advised Fritz of the Yield sign in the ditch at 240 Rd and N Rd.
Gwennap discussed a plugged tube at 120 Rd and Q Rd.
Gwennap also discussed a plugged wooden box bridge East of X Rd and 10 Rd.
0. Gwennap discussed the excellent work that is happening on the gravel roads, but the dirt roads
are the opposite. Gwennap suggested pulling the ditches on some of the dirt roads.
11. Gwennap asked about a 5-year plan for equipment. Gwennap suggested Fritz and his foremen
work on a 5-year plan to work with for budget purposes moving forward. Fritz stated he has
some trucks that will need to be on the plan. The Commissioners asked for the 5-year plan by

B2 N0 100 10N th

June 1.
12. Fritz shared with the Commissioners the fuel bids he received for additional fuel.
Bob’s Inc Midway Co-op Trinity Ag, LLC
25,000 gallons unleaded ~ $2.50/gal. $3.01/gal. $2.799/gal.
35,000 gallons dyed #2 $2.76/gal. $2.97/gal. $2.959/gal.
$159,100.00 $179,200.00 $173,540.00

A motion was made by Gwennap and seconded by Pickel to accept the fuel bid from Bob’s Inc. for a
total of $159,100.00. Motion carried unanimously.

13. Gwennap asked about getting water from the Solomon River.

14. Fritz stated Bill Brooks will begin full-time employment on Monday, April 17, 2023. Fritz
stated he will visit with Dave Tucker from the landfill about the equipment at the landfill that
needs repaired.

15. Fritz asked about the progress of the demolition at the fairgrounds. Pickel stated they are
currently still working on removing the tin.

Vernon Reinking joined the meeting.
Fritz left the meeting.

The Commissioners visited with Reinking about the tax sale. The Commissioners asked about happenings
in the Treasurer’s office. Reinking stated the change in software has been a challenge for multiple offices.
Ifland asked about the number of payments under protest. Reinking stated part of that is due to the software
conversion. Gwennap asked about the driver’s license services offered in the treasurer’s office. Reinking
explained that the treasurer’s office can do the basic portion. Anything required by the State has to be done
at a DMV office. Gwennap also asked about other services that contribute fees to the treasurer’s office.
Reinking stated they have IRP and CMV.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 10
minutes at 10:01 a.m. to discuss non-elected personnel, employee wages. Motion carried
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unanimously. Maxwell left the meeting. Also in the session was Vernon Reinking. No action was
taken. Regular session reconvened at 10:14 a.m.
Maxwell rejoined the meeting.
Vernon Reinking left the meeting.

Sarah Vasquez joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 15
minutes at 10:17 a.m. to discuss non-elected personnel, supervisor communications. Motion carried
unanimously. Also in the session was Sarah Vasquez and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:37 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 15
minutes at 10:37 a.m. to discuss non-elected personnel, supervisor communications. Motion carried
unanimously. Also in the session was Sarah Vasquez and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:52 a.m.

Vasquez left the meeting.

Fritz rejoined the meeting and shared with the Commissioners a job application. Fritz and the
Commissioners discussed a starting wage for this individual. The Commissioners agreed to pay
$16.50/hour.

Anna Porter joined the meeting.

Fritz left the meeting.

Porter shared with the Commissioners the Agricultural Land Values changes from 2022 to 2023. The
Commissioners visited with Porter about the number of times the value can change on a property in a year.
Porter stated that the value can change a maximum of two times from January 1 to June 1, but once the
values have been certified to the clerk’s office on June 1, the value can not change until the following year.
Porter left the meeting.

Dionicio (Don) Rivera with Western Child Advocacy Center joined the meeting and shared with the
Commissioners the services provided by Western Child Advocacy Center.

Pickel left the meeting.

Rivera shared statistics relating to Smith County.

Pickel rejoined the meeting.

Gwennap asked about how the advocacy center is supported. Rivera stated they are funded with grants and
pledges from different agencies.

Rivera left the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 15
minutes at 11:42 a.m. to discuss attorney-client privilege, non-elected personnel employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Tabitha Owen. No action
was taken. Regular session reconvened at 11:57 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 15
minutes at 11:57 a.m. to discuss attorney-client privilege, non-elected personnel employee. Motion
carried unanimously. Also in the session was Tabitha Owen and Ashley Maxwell. No action was
taken. Regular session reconvened at 12:10 p.m.
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At 12:14 p.m. a motion was made by Pickel and seconded by Gwennap to adjourn the business
meeting. Motion carried unanimously.

Fritz and the Commissioners viewed the following roads:
A Rd between 170 Rd to 230 Rd
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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