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Journal of Proceedings for the Smith County Commissioners

December 27, 2022

The County Commissioners met in a regular session on December 27, 2022, in the County Commissioner’s room.
Present were Commissioners Roger Allen and Dale Pickel. Kurt Ifland was absent. Also present were Ashley Maxwell,
Clerk, Commissioner Elect Jim Gwennap, Mitch Fritz, Road Supervisor.

A motion was made by Allen and seconded by Pickel to approve the minutes from December 19, 2022. Motion
carried unanimously.

Commissioners approved the agenda for the December 27, 2022, meeting.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10693-#10732 for the following accounts:

General $ 48,246.30
Road & Bridge $ 911.75
Noxious Weed $ 144.41
Health $ 2,166.69
Appraiser $ 20,408.60
EMS Grant $ 9.03
Solid Waste $ 1,536.86
EMS $ 2,355.65
Special Alcohol $ 24498
Health Care Sales Tax $ 22,170.42
Next Gen. E911 $ 546744
Sheriff VIN $ 112.45
TOTAL $103,774.58

Fritz and the Commissioners discussed the following:

1. Fritz shared with the Commissioners that the bridge has been completed on 140 Rd and AA Rd

2. Fritz stated they will be moving to the bridge on 140 Rd between U Rd and V Rd. At this location they will
be removing the overburden and checking the deck. If the deck is ok, they will be replacing some of the
planks and welding in some angle iron for plank support. If the deck must be replaced, the road will need
to be closed until it is completed.

Fritz stated Taz will be checking the windrow to see if it is frozen on 190 Rd between U Rd and V Rd.

4. Fritz, Gwennap and the Commissioners discussed the BaseOne product. Gwennap asked if there was a
temperature range to lay the product. Fritz stated 70 degrees is ideal, but as long as nothing freezes. Fritz
stated the biggest issue is the water. You must utilize the correct amount of water.

5. Fritz shared with Gwennap the requirements for water permits. Gwennap asked about where water can be
obtained North of Hwy 36. Fritz stated they can get water from the landfill, but otherwise they are at the
mercy of the farmers.
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The Commissioners approved 1 solid waste abatement from $345.00 to $230.00.
The Commissioners approved 52 watercraft conversion errors.
The Commissioners approved 2 added personal property statements.

6. Fritz discussed the next location for rocking.
Chris Bailey joined the meeting and asked Fritz if some of his employees could shovel the drifted snow South of the
sheriff’s building.
Fritz left the meeting.
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Bailey informed the Commissioners that Margaret Doxey, Communications Director, is on vacation today, so she will
not be attending the meeting. Pickel asked about the weekly training update. Bailey stated he can talk to her about the
request from the Commissioners for that update every week, but there is a chance that she has emailed Kurt.

Bailey also asked about whether his liaison position is terminated as of January 1, 2023. Pickel and Allen stated that at
this time, they request Bailey to stay on as liaison until further notice.

Bailey shared with the Commissioners a call last week that took place. The caller informed the dispatcher they were on
Hwy 281 and after paging out all units, it was determined that the caller was on Hwy 181.

Bailey also shared with the Commissioners that they attended Bubba Dowling’s service on Friday.

Bailey left the meeting.

Kristy Stewart joined the meeting and stated she doesn’t have anything to report at this time.
Stewart left the meeting.

Commission Chairman Pickel signed 1 longevity pay increase.

Commissioners reviewed the mail.

Maxwell shared with the Commissioners the Paid Time Off policy as recommended by the department heads. Maxwell
informed the Commissioners that if the policy is approved, she will print new manuals for all employees and obtain

signatures stating each employee is in receipt of the updated manual.

A motion was made by Pickel and seconded by Allen to approve the Paid Time Off Policy as recommended by
the department heads. Motion carried unanimously.

Maxwell shared with the Commissioners that she has sent the general ledger to Melissa Romme for review before a
decision is made about allotting more money to the fair board from the general fund.

Gwennap discussed the rock pits North of Hwy 36. Gwennap also asked about the rate paid to rock pit owners when
rock is hauled from their pits. Maxwell informed Gwennap that rate is $.40/yard.

Commissioners approved a NRP extension for the Hrabe Family Trust by Duke Hrabe
As there was no further business the meeting was adjourned.

Ne P81

Dale E. Pickel, Chairman

Attest: Kurt Ifland, Member

W/ Q QH.
Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




