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Journal of Proceedings for the Smith County Commissioners
November 10, 2025

The County Commissioners met in a special session on November 10, 2025, in the County
Commissioners’ Room. Present were Commissioners Brady Peterson and Jim Gwennap. Also
present was Ashley Maxwell, Clerk, Mitch Favinger, Gary Baetz and Kevin Marcum.

At 7:14 a.m. Jim Gwennap called the meeting to order.

Gwennap shared the purpose of the meeting is to make sure everyone is aware of what is going
on.

Travis Story and JR Rice joined the meeting.

Gwennap shared there may be some position changes in this transition. Gwennap shared they are
actively looking for a road and bridge supervisor. The board is also looking for an interim
supervisor to fill the void when Travis transfers departments.

Gwennap shared that at this point the road and bridge department is not going to take on any more
large projects. Gwennap discussed Q Rd between 30 Rd and 40 Rd with Gary Baetz. Baetz stated
he is going to work in that area this week.

Gwennap asked the foremen to communicate with the board. If there is an issue, the board is
asking the foremen to contact a board member. The board is asking the foremen to keep
service/maintenance at the top of the list.

A discussion was had as to how to request water. Favinger stated he would take that responsibility.
More discussion was held about operations of the department without a named supervisor. The
commissioners are asking each foreman to have a plan for their staff each day.

Baetz, Favinger and Rice left the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:11 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story and
Kevin Marcum. No action was taken. Regular session reconvened at 8:16 a.m.

A motion was made by Gwennap and seconded by Peterson to adjourn the special meeting.
Motion carried unanimously.

The County Commissioners met in a regular session on November 10, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson and Jim Gwennap. Also
present was Ashley Maxwell, Clerk, Owen Wagner, Phillip Pennington with Murphy Tractor and
Equipment and Dominic Long.

At 8:24 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 11/3/2025
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minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 11/10/2025
agenda. Motion carried unanimously.

Pennington shared the mulcher attachments require an additional block to operate. The block is
not in the quote from Murphy Tractor and Equipment.
Pennington left the meeting.

The commissioners approved voucher #15479-voucher #154563 and wires for the following
accounts:

General $ 25482329
Road & Bridge $ 54,481.89
Noxious Weed $° " 37309
Health $ 2,678.94
Appraiser $ 266,72
EMS $ 40,498.21
Special Alcohol Fund ¥ 1.57191
CVB $ 300.00
Health Care Sales Tax $ 31.34229
Motor Vehicle Fund $  300.00
TOTAL $157,236.34

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:29 a.m. for 30 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story, Owen
Wagner and Dominic Long. No action was taken. Regular session reconvened at 9:03 a.m.
Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:03 a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Travis Story, Owen Wagner, Dominic Long
and Ashley Maxwell. No action was taken. Regular session reconvened at 9:16 a.m.
Wagner and Long left the meeting.

Kelly Lyon joined the meeting and asked the commissioners to come to the quarry to view his
product. Lyon also presented the commissioners with a comparison of his material and gravel.
Lyon presented this information due to the work being done on P Rd, North of 50 Rd. Gwennap
stated we won’t know whether additional material is needed at this time. Gwennap shared
concerns with flat tires with Lyon’s materials. Lyon explained the difference in the materials based
on the grinding.

Lyon left the meeting.

The commissioners and Story discussed the following:
1. The commissioners discussed the snow removal plan. Story stated they plan to do
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