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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners

July 14, 2025

The County Commissioners met in a regular session on July 14, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:31 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded Ifland to approve the 7/07/2025 minutes. Motion
carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 7/14/2025 agenda. Motion
carried unanimously.

The commissioners approved payroll #14 for $147,959.75.

The commissioners approved voucher #-voucher # and wires for the following accounts:

General $ 22,829.73
Road & Bridge $180,231.12
Noxious Weed $ 429.30
Health $:12,957.51
Appraiser $ 1,016.81
Patterson Family Grant $§ 4,067.81
Solid Waste $ 1,408.19
EMS $  5629:50

Employee Benefits $ 57,179.66

CVB

$ 400.00

Old Hospital Rehab $ 22,500.00
Health Care Sales Tax $ 29,623.88

Payroll Clearing $ 42,913.53
ROD Technology Fund $ 667.08
Next Gen. E911 $ 165.00
Motor Vehicle Fund  $ 668.59
TOTAL $ 382,687.71

The commissioners and Fritz discussed the following:
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Ifland discussed the tube at 190 Rd and I Rd. The tube is too low and needs a load of rock.
Ifland discussed the improvement that was made on M Rd and N Rd when the blade had
the teeth on.

Gwennap asked about the tube on 130 Rd and I Rd. Gwennap asked if it has ever been
finished. Story stated he would find out.

Gwennap discussed East/West roads between X Rd and W Rd in Cora Township. Fritz
stated the blade man is headed to the area today.

Gwennap and Ifland discussed N Rd between 100 Rd and 110 Rd.

Gwennap asked when the project will start on O Rd between 50 Rd and 60 Rd. Story will
check in to the status of this project.

Fritz shared an application with the board. The consensus of the board is to not rehire this
individual at this time.

Fritz discussed the fuel and the 2026 budget.

Fritz also discussed the price increase of gravel.
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Fritz left the meeting.

Gwennap shared the Old Hospital update. The committee is ready to move forward with the property
transfer. Currently, County Attorney Owen is working on a Developer Agreement and Purchase
Agreement. Shane Lamb with Rural ReDevelopment Group plans to have his general contractor moved to
Smith Center within the next 30 days. The county will lease the Gardner Wellness Center from Rural
ReDevelopment Group in 5-year increments.

Allen Lanus joined the meeting and discussed the following:
1. Lanus shared the new employee is continuing his training. Lanus also stated law enforcement
is assisting with training.
2. Lanus shared Kodie Bixler and Tiffany Wiseman are at Offender Registry training today.
3. Lanus stated he will be contacting Tom Chapman for weather watch contact information to set
up a weather watch group in Enterpol.
Lanus left the meeting.

Laura Hageman joined the meeting and discussed the following:

1. Hageman shared the health department sponsored the movie this weekend. Hageman stated
they will also be utilizing grant funding for back-to-school items.

2. Hageman stated Alaina Hughes and Brittany Overmiller will be attending the school nurse

conference this month.

Hageman stated they will be participating in the National Night Out on August 3.

Hageman discussed the grant funding received by the health department.

Hageman asked for the KCAMP University requirements.

Hageman stated the health department has 4 file cabinets available. Hageman will be placing
them for sale.

7. Hageman shared she has ordered the Stop the Bleed Kits and is currently working on ordering
the First Aid Kits. Hageman is also working on scheduling the training.

Hageman shared there are 87 cases of measles statewide.

9. Gwennap asked the criteria of clientele for home health. Hageman stated there is an age
requirement. There is also skilled needs and those get referred because the health department
isn’t Medicare certified.

10. Gwennap also noted an employee issue that needs to be addressed.

Hageman left the meeting.
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Corina Cox, Northwest Kansas Planning & Development, joined the meeting via telephone. Gwennap
opened the closure meeting for 23-CVR-013. Cox gave the details of the total funding received by Smith
County and the three businesses who benefited from the funding.

A motion was made by Gweenap and seconded by Ifland to close the closure hearing for 23-CVR-
013. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the close out of 23-CVR-013.
Motion carried unanimously.

Vernon Reinking joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 11:18 a.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
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Maxwell left the meeting. Also in the session was Vernon Reinking. No action was taken. Regular
session reconvened at 11:28 a.m.
Reinking left the meeting.
Maxwell rejoined the meeting.

At 11:47 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn until 1:15 p.m.
Motion carried unanimously.

At 1:15 p.m. Gwennap called the budget work session to order.
The commissioners reviewed the 2026 budget requests from each department. After those reviews the
commissioners will meet with the following departments on Tuesday, July 15, 2025: Road & Bridge, EMS,

Sheriff and Treasurer.

At 3:48 p.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

es Gwennap, Chairman
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Attest: Kurt Ifland, Membér”

A

B'radf J. Peterson, Member

Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Initials m 3



