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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 15, 2024

The County Commissioners met in a regular session on July 15, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 7/8/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 7/15/2024 agenda with
additions. Motion carried unanimously.

The commissioners approved payroll #15 for $136,781.61.

The commissioners and Story discussed the following:

1. Ifland discussed potholes on 230 Rd between K Rd and L Rd. Story stated he let the blade
man know about the issue.

2. Ifland discussed the blading that was completed on 240 Rd between L Rd and M Rd. Ifland
stated this type of blading is exactly what the commission is looking for.

3. Ifland discussed the tube on 265 Rd. Story stated he notified 2 blade men and also let them
know if materials are needed, he would be sure and get some to them.

4. Ifland and Story discussed the windrow that was pushed into the ditch on O Rd. The blade
man was informed by Fritz to utilize a roller behind him when he retrieves the material.

5. Ifland discussed the tube at 290 Rd and H Rd. Story stated he had looked at this location.
Ifland stated there is some dirt piled in the area and Ifland will ask the landowner if it can be
utilized.

6. Gwennap asked whether the issues on 20 Rd, East of Hwy 281 had been addressed. Story
stated they were fixed.

7. Gwennap stated he was contacted by an individual associated with Home on the Range. This
individual asked for a new tube on the second curve going into the cabin. He asked for the
tube to be wide enough for 2 vehicles to pass.

8. Gwennap stated he was also contacted by an individual asking for walking trails at Sunporch.
Gwennap asked this individual to get on the agenda to discuss this with the board.

9. Gwennap asked if the crews are submitting their spreadsheets back to Story on Friday
afternoons. Story stated he has yet to get anyone to return them to him.

10. The commissioners discussed the operations of machinery by a foreman.

11. The commissioners discussed dumping some rip rap on 80 Rd between P Rd and O Rd.
Story stated he will notify the crew.

12. Story stated they have begun to research an electronic gate at the shop.

13. Gwennap asked about the water issue in the basement. Story stated the basement is dry now.
Story also had a discussion with Fritz and Fritz has an idea on how to rectify the problem.

14. Story stated he has obtained a copy of Saline County’s safety manual and Story plans to make
modifications to make it applicable to Smith County.

Story left the meeting.

The commissioners reviewed the estimate of $9,355.00 from Kline Construction for labor and material to
concrete the Northwest corner of the courthouse and the curb on the Northwest corner.
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A motion was made by Gwennap and seconded by Pickel to accept the estimate of $9,355.00 from
Kline Construction. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to award LaDow’s Market $45,821.29 of
CVR funds. Motion carried unanimously.

The commissioners discussed the 2025 budget.

Ryan Allen joined the meeting and stated he doesn’t have anything to report today. Gwennap asked
whether the air conditioner had been repaired on the paddle scraper. Allen stated he was informed that
his equipment is in line at the road shop. Allen stated he is not in need of the scraper at this time because
he is able to utilize shingles as daily cover.

Allen left the meeting.

Keith Wangerin and Kenny Pennington joined the meeting and discussed the following:

1. Pennington gave a 6-month report for 2024. Reimbursements to date are approximately
$162,000.00. The outstanding payments are approximately $64,000.00. Wangerin stated that
as of this morning (7/15/2024) there have been a total of 275 calls.

2. Wangerin discussed the possibility of placing a fuel tank behind the EMS building. The
commissioners are in favor of allowing Wangerin to research fuel storage.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:09
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Keith Wangerin and Kenny
Pennington. No action was taken. Regular session reconvened at 10:20 a.m.

3. Ifland asked if the radio communications were any better than they have been in the past.
Pennington stated that with the 800 mghtz system, no one is able to hear law enforcement
communications.

4. Gwennap asked about the status of the equipment. Wangerin stated they are researching new
tires for the new truck. Pennington stated he has a warning light on his vehicle that will be
looked at as well.

Wangerin and Pennington left the meeting.

Brittany Overmiller and Alaina Hughes joined the meeting and discussed the following:
1. Hughes stated they had to reschedule the free movie nights to Wednesday and Thursday this
week.
2. Hughes stated they are continually working on the National Night Out to be held on August
4.
3. Hughes stated the All Hands on Deck grant is requesting a book be purchased for the schools.
Hughes stated they are looking to purchase 24 books and teddy bears utilizing grant funds.
The commissioners are in favor of the purchase.
Overmiller and Hughes left the meeting.

Jennifer Saltsman joined the meeting and shared the statistics of the Wellness Center. Saltsman stated she
has had some issues with the door latching and has since had that repaired. Saltsman also shared that the
awning had blown off and it too has been repaired. The open house was held previously, and members of
the Gardner family were in attendance. Saltsman stated they will be hosting the Fun Run on OId Settler’s
Day on September 28". Saltsman stated a bike race will also be added this year. Gwennap asked if there
is ever a month where the income is more than the expenditures. Saltsman stated that there was a time
last year where that was true, but it is no longer. Gwennap also informed Saltsman that she has been short
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