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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
October 20, 2025

The County Commissioners met in a regular session on October 20, 2025, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Gwennap to approve the 10/13/2025 minutes.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 10/20/2025
agenda. Motion carried unanimously.

The commissioners approved voucher #15416-voucher #15421 and wires for the following
accounts:

Employee Benefits & 56,751.29
Payroll Clearing $ 42,306.07
TOTAL $ 99,057.36

The commissioners approved payroll #21 for $145,851.20.

The commissioners and Story discussed the following:

1. Ifland discussed 310 Rd between M Rd and O Rd. The work that has been completed

will help with the issue.

2. Ifland discussed A Rd between Hwy 9 and 220 Rd. Ifland stated he received a call
about the speed of the vehicles on the roadway. Ifland asked about the possibility of
speed limit signs. Story stated they can put up the sign on the Smith County side.
Ifland discussed the tubes for the tree dump road in Gaylord.

Peterson discussed an insurance claim that was filed previously.

5. Gwennap discussed V Rd between 140 Rd and 110 Rd. Story stated gravel will be

hauled before winter.

6. Gwennap asked about where rock is being hauled currently. Story gave alist of projects

they are currently working on.

7. Gwennap stated he viewed 80 Rd and M Rd intersection and spoke with the requestor.

8. Gwennap discussed the idea of hiring private contractors to assist with blading. The

commissioners discussed the liability insurance of that type of work.

9. Gwennap discussed a No-Smoking Policy coming in the near future.

10. Ifland asked about the grinding at Cornwell’s pit.
Gary Arment and Sam Rice joined the meeting.
Rice discussed the bridge on F Rd between 140 Rd and 150 Rd. Story stated the state closed the
bridge due to the structure. Rice asked about the possibility of a culvert. Story stated he will
review the drainage study to see if a culvert is a possibility. Story stated according to the drainage
study it would require a 10 ft culvert. The commissioners are in favor of installing a 6 ft culvert.
Arment and Rice left the meeting.

11. Story shared the dozer is down. It keeps losing antifreeze. Story stated the project on
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Q Rd will continue with the track loader.

12. Story verified the blade operator meeting will be held on November 3 at 7:00 a.m.
Ryan Allen joined the meeting.
Story left the meeting.

Allen discussed the following:
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Allen reported that the packer is back together and it has been utilized.
Allen shared the HHW refresher course has been completed by 2 out of the 3
employees.

Allen left the meeting.

Allen Lanus joined the meeting and discussed the following:
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Lanus shared the 911 Council representative was in the area and reviewed the phone
issues. Lanus shared 2 extra phone lines will be added for additional roll over lines.
Lanus discussed a grant opportunity through Kansas 911 Council for 3-D mapping of
the schools. Lanus stated he plans to discuss it further at the Communications Board
meeting.

Lanus stated Atronic Alarms will be coming to quote a new camera system in the
Sheriff/Communications Building.

Lanus stated Foley Equipment was here last week to do the annual maintenance on the
generator. The generator had some issues and Foley Equipment will be sending Lanus
and Conaway a detailed quote to make corrective measures.

Lanus left the meeting.

Keith Wangerin joined the meeting and discussed the following:
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Wangerin discussed the water softner at EMS. Wangerin stated the local vendor didn’t
provide a quote, so he moved forward with Holdrege Water Softner.

Wangerin discussed the shortage of staffing currently at EMS. Wangerin stated he has
made some slight changes to backup.

Wangerin discussed the possibility of utilizing some nurses from Smith County
Memorial Hospital to provide assistance for transfers. Wangerin stated these nurses
would need to be hired as part time employees for insurance coverage. The
commissioners are in favor of adding the part time employees.

Wangerin stated he has begun researching the ambulance driver program as a
steppingstone. The State informed Wangerin the ambulance drivers’ abilities are to
drive, and assist lift a patient.

Wangerin asked the commissioners if he could move forward with outsourcing the
billing. The commissioners are in favor of moving forward with that transition.
Wangerin asked if there is a possibility of EMS personnel donating PTO for an
employee. The commissioners are in favor of discussing a donation policy.

Wangerin left the meeting.

Tim Kostycz with Glassman Corporation to check in with the commissioners. Gwennap shared
the County will be moving forward with a USDA loan.
Kostycz left the meeting.
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Maxwell and the commissioners discussed election costs and possible ways to reduce costs
associated with each election. Maxwell shared she will be having a conversation with the armory

personnel to see if a single polling site in the County is an option in the future.

At11:11 a.m. a motion was made by Peterson and seconded by Ifland to adjourn the meeting.

Motion carried unanimously.

J#les Gwennap, Cha1rman
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Attest: Kurt Iﬂand Membér
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Ashley Maxwell, Cofmty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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