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Office of the County Clerk

Journal of Proceedings for the Smith County Commissioners
December 22, 2025

The County Commissioners met in a regular session on December 22, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Owen Wagner, Assistant Road & Bridge Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 12/15/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 12/22/2025 agenda as
amended. Motion carried unanimously.

The commissioners approved voucher #15699 — voucher#15755 and wires for the following accounts:

General $ 30,045.47
Road & Bridge § 45,239.27
Noxious Weed $ 665212
Health $ 200.00
Appraiser S 9083
Solid Waste $ 1,483.03
EMS 813179528
Special Alcohol Fund $ 2,046.60
Health Care Sales Tax $ 21,320.06
Next Gen. E911 $  467.09
TOTAL $112.217.:22

The commissioners and Wagner discussed the following:
1. Peterson discussed the bridge on AA Rd between 100 Rd and 110 Rd. Peterson discussed the
bridge was damaged by water, when the level of the water raised the plank on the bridge.
Wagner will contact Penco about the bridge.
2. Gwenap asked if Gary Baetz is still working on Q Rd. Wagner stated he is still working in this
area.
Gwennap addressed the need to get more aggressive on advertising the supervisor position.
Wagner discussed the evaluations for the road and bridge department.
Wagner shared a job application with the board. No action will be taken.
Wagner shared an issue at 230 Rd, East of | Rd intersection.
Wagner shared Taz’s blade is in Concordia for warranty work.
Gwennap asked if the tug injectors are in yet. Wagner stated they are not installed yet.
Wagner discussed M Rd and 80 Rd. Gwennap stated there is already a field driveway at this
field.
10. Wagner discussed S Rd and 80 Rd. There isn’t a driveway entrance to the field.
11. Wagner asked about the need to purchase a new tire machine. The tire machine purchase will
be tabled until next week.
Wagner left the meeting.
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The commissioners signed 4 one-time bonuses.

A motion was made by Peterson and seconded by Gwennap to accept the resignation of Mitch Fritz,
effective 12/22/2025. Motion carried unanimously.
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Chris Jones joined the meeting and discussed the following:
1. Jones shared the heater and the lights have been installed. Jones stated there have been some
ventilation issues, but those issues have been rectified.
Jones left the meeting.

Steve Wingerson joined the meeting with the lease purchase agreement for the John Deere track loader.
Gwennap signed the lease agreement.
Wingerson left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin stated he was elected to the KEMSA board. The commissioners signed a letter of
support for Wangerin to serve.
2. Wangerin presented the commissioners with the AIMS billing software contract to outsource
billing. Commission Chairman signed the agreement.
Wangerin left the meeting.

The commissioners signed 15 added tax statements and 9 tax abatements.

A motion was made by Peterson and seconded by Gwennap to approve the Minden Lawn and
Sprinkler contract for $2,092.18. Motion carried unanimously.

A motion was made Peterson and seconded by Gwennap to accept the resignation of Phyllis Tucker
from the Central Kansas Library System as the Smith County Representative. Motion carried
unanimously.

Laura Hageman joined the meeting and discussed the following:

1. Hageman shared the next safety committee meeting will be held January 8, 2026.

2. Hageman shared she will have a part time employee starting January 6, 2026.

3. Hageman shared Smith County had the 1* case of avian flu in a domestic flock of poultry in
2025.

4. Hageman discussed the grant she wrote for AEDs through the Community Foundation. The
Foundation only funded 1 AED, but there were 2 ordered. Hageman asked if the
commissioners would utilize health care sales tax funds to fund the AED for the landfill. The
commissioners are in favor of utilizing those funds for the AED.

Hageman left the meeting.

Travis Conaway joined the meeting and discussed the following:

1. Conaway asked the commission whether the building purchase is a viable option at this time. The
commissioners are not in favor of the purchase of that specific building. Conaway asked about the
reserves that were discussed during budget time. The commissioners are in favor of transferring
monies to the reserve funds for future purchases.

2. Conaway shared again that he has found a vendor for body cameras and dash cameras for all the
officers.

3. Conaway discussed the possibility of purchasing a vehicle. Conaway shared the durangos are
becoming the highest maintenance. Conaway asked if funding can be transferred to an equipment
reserve fund as well.

A motion was made by Peterson and seconded by Gwennap to convene in executive session at 11:30
a.m. for 10 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the

Initialsjé’ /d[ CSP




Page 3
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
December 22, 2025
meeting. Also in the session was Travis Conaway. No action was taken. Regular session reconvened
at 11:40 a.m.
Conaway left the meeting.
Maxwell rejoined the meeting.

Anne Dietrich joined the meeting and discussed the letter she received from the board of county
commissioners in regard to her behavior at the Wellness Center. A discussion was had about the physical
therapy referrals. At this time the PT referral card patients will continue to work-out with a volunteer
present.

Dietrich left the meeting.

At 12:06 a motion was made by Gwennap and seconded by Peterson to adjourn as there was no futher
business. Motion carried unanimously.

es Gwennap, Chairman

Attest: Kurt Ifland, Member

‘L&JM%IZV Brady J/%)ér'son, Member
Ashley Maxwell,County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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