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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 6, 2023

The County Commissioners met in a regular session on March 6, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, Phillip Murrow, County Sanitarian, Pastor Jon Harvey of
the Thornburg Church and Keith Wangerin, Assistant EMS Director.

At 8:30 a.m. Kurt Ifland called the meeting to order, and Pastor Jon Harvey opened with prayer.
Harvey left the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
February 27,2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #11011-#11013 for the following accounts:

Employee Benefits $ 72,745.87
Payroll Clearing $ 45,632.23
Total $118,378.10

Wangerin discussed the following:
1. The annual inspections on the trucks have been completed.
2. Car #3 is having the front end replaced and should be back in operation this week.
3. Car #1 is in Osborne for the transmission repairs. It will also be back in operation by the end
of the week.
4. Wangerin stated the employees at EMS have stepped up to the plate and are filling in the shifts
at the absence of Patrick Eastes.
Wangerin left the meeting.

Phillip Murrow discussed the NCKLEPG contracts that will be sent out prior to April 1, 2023. The contract
dates are July 1, 2023, through June 30, 2024. Murrow shared the funds are in good shape. Murrow shared
that quorum rules on issues with NCKLEPG. Ifland shared that at the multi-county meeting, the 4 counties
can come to a consensus, but each county must vote individually. Ifland asked Murrow to add the wage
issue on the ballot and send it to all 7 counties represented in the NCKLEPG area. Gwennap expressed
encouraging the other 3 counties to be involved in the NCKLEPG.

Murrow left the meeting.

Fritz and the Commissioners discussed the following:
1. Ifland thanked Fritz for fixing the hole on L. Rd
2. Gwennap stated he is hearing lots of comments on the lack of windrows on the roadways.
3. Gwennap discussed the rock request for Oak Creek Cemetery. Fritz stated they will look at this
location in the future.
Keith Wangerin rejoined the meeting.
4. Gwennap discussed the demolition of the barn project at the fairgrounds. Fritz has concerns with
committing to a time frame with other issues that have come up since Friday.
Wangerin discussed he received an application last week and preformed an interview last Friday. Wangerin
asked the Commissioners for approval to hire this individual. The Commissioners gave Wangerin the
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approval to hire.
Wangerin left the meeting.

5.

10.

11.

12.

Gwennap asked Fritz the plans for the BaseOne product this spring. Fritz stated he would like to
do the mile at Belaire, which is V Rd from the railroad tracks North to 140 Rd. Fritz asked about
C Rd and which direction the Commissioners prefer to start. The Commissioners advised Fritz to
start with the first 3 miles North on C Rd, which is 165 Rd to 130 Rd. Fritz stated the biggest issue
is the water access. Gwennap asked Fritz to research acquiring water in the Kensington area.
Fritz stated he contacted John Franklin with Solid Rock Construction and Ken Maydew to bid to
widen the concrete box culvert on P Rd between 140 Rd and 130 Rd. Maydew stated he will not
be placing a bid as he is too far behind on projects.

Fritz shared with the Commissioners that they will begin pouring the deck tomorrow on bridge
#211 on 220 Rd between D Rd and E Rd.

Fritz shared with the Commissioners that he met with Jordan Dettmer with Penco Engineering on
Friday, and Dettmer advised Fritz to close bridge #136 on 100 Rd between CC RD and DD Rd.
Fritz stated the East side embankment is washed out about 15 ft deep and there is a pillar underneath
that is undermined. The bedrock has washed away. Fritz stated the bridge will be closed until
repairs are made.

Fritz stated Dettmer told Fritz bridge #155 on 140 Rd between E Rd and F Rd would need to have
the weight limit dropped to 3 ton and no trucks. Fritz stated they will change the tonnage sign and
add the no trucks signage as well.

Fritz stated the bridge on O Rd, South of 150 Rd can be replaced with a tube, it does have a busted
piling. Also, the box culvert South of the bridge is undermined and will be replaced with a tube.
Fritz shared with the Commissioners the work order paperwork for Blake to utilize when he is
working on other department vehicles for reimbursement.

Pickel informed Fritz that there is a sign in the grader ditch at 240 Rd and N Rd.

Dave Tucker joined the meeting.

13¢
14.

Fritz stated Isaac Skidmore is working North of Kensington dragging gravel roads.
Fritz asked the Commissioners if they have set a date and time to meet with RWE. Tentatively
they discussed holding the meeting March 28, 2023, at 9:00 a.m.

Fritz left the meeting.

Tucker discussed the following:

1. Tucker shared with the Commissioners that he has a contractor that is 4 months past due on a
bill. Tucker stated he had a conversation with Tabitha Owen about drafting a letter regarding
the past due payment.

2. Tucker stated they had 100 gallon of thin weight oil delivered for the equipment last week.

3. Tucker discussed the oil disposal fee. Tucker stated the State informed them they have to pay
for the disposal of used oil because they do not know what is in the containers. Tucker stated
that currently the landfill does not charge individuals for oil disposal, but it is now costing the
landfill for the disposal.

4. Tucker asked about the probability of the wind farm. Gwennap informed him that they are
leasing land and the next step will be testing. Tucker stated that normally with construction it
affects the landfill. The Commissioners informed Tucker that RWE has stated that the landfill
will be utilized very little, but the Commissioners will continue discussions with RWE.

Margaret Doxey joined the meeting.

5. Gwennap asked whether the public is authorized to remove items from the landfill. Tucker
stated they allow individuals to remove certain items.
6. Tucker shared with the Commissioners that the current landfill opened March 2, 1999.
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7. Tucker shared that he received a call from Phillips County Landfill, and they are searching for
individuals to employ.

8. Tucker asked about the form that is to be utilized for employee evaluations.

9. Tucker asked about Julie Zabel doing the paperwork and assisting with other operations. At
this time, Zabel will begin her busy season at the Noxious Weed department so the
Commissioners will continue discussion on this issue later in the year.

Fritz rejoined the meeting.
Tucker left the meeting.

Fritz shared a photographs of bridge #155.
Fritz left the meeting.

Bruce Lehman joined the meeting.

Doxey discussed the following:

1. Doxey and Lehman discussed the doors at the Sheriff’s Department building. There are 2
exterior doors and 1 interior door that need to be addressed. Doxey shared some door quotes
for the doors. Gwennap asked about installation of the doors. Doxey stated she has contacted
individuals for estimates for the installation. Ifland asked about the possibility of Center Glass
obtaining similar doors and installation. The Commissioners asked Doxey and Lehman to
obtain a quote from Center Glass with a time limit.

Kenny Pennington joined the meeting.

2. Doxey shared with the Commissioners the call review form. There is a portion on the form

that doesn’t pertain to Smith County at this time, but it will in the future.

Lehman asked the Commissioners whether they had any questions for him. Gwennap asked about staffing.
Lehman stated they are short one deputy and will be hiring to fill that position soon.
Lehman and Doxey left the meeting.

Pennington asked the Commissioners for an extension of his FMLA. The Commissioners granted Kenny
Pennington an extension on a week-by-week basis.
Pennington left the meeting.

Gwennap discussed the wind energy meeting. Gwennap stated that moving forward the meeting needs to
focus on the county. Maxwell will place a notice in the Smith County Pioneer in regard to the open meeting
with RWE that will be held March 28, 2023, at 9:00 a.m.

Wagenblast joined the meeting and shared the information she received from Dr. Joe Barnes in regards to
the Smith County Memorial Hospital Board. Barnes informed Wagenblast that Tammy Windscheffel is
willing to serve on the board.

A motion was made by Pickel and seconded by Gwennap to appoint Tammy Windscheffel to fulfill
the vacancy and serve on the Smith County Memorial Hospital Board. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve resolution 23-07 establishing a

policy and procedure for disposition of surplus property and procurement of property. Motion
carried unanimously.
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