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Journal of Proceedings for the Smith County Commissioners
May 4, 2026

The County Commissioners met in a special session on May 4, 2026, at the road and bridge shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Joell Wagenblast, Deputy Clerk, Jeremy Presbrey, Ethan White, Josh Long, Lester Clapp, Chris
Erickson, Dominic Long, Isaac Skidmore, Jolan Richardson, Taz Manchester, Bill Brooks, Aaron
Gibble, Larry Krouse, Cole Morgan, Cole Conaway, Gary Baetz, Shawn Craig, Chase Brewer,
Orion Walker, Dustin Kendall, JR Rice, Tom Story, and Mitch Favinger.

At 7:00 a.m. Ifland called the meeting to order.

Topics discussed were:

Work done on 250 Rd

Conditions of the roads are getting better

Bridge crew doing a good job getting tubes in

C Rd project, and 6 trucks coming in from Lincoln, Ne to help
Progress on the roads going to the new houses being built
Pasture entrances easy to access for cattle grazing

H Rd being built up and keep dragging it

Pros and Cons of John Deere blades

Working on rock roads after moisture is received
Equipment that needs repairs

At 7:32 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

The County Commissioners met in a regular session on May 4, 2026, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Joell Wagenblast, Deputy Clerk, Gary Baetz, Blade Supervisor, and
Jeremy Presbrey.

At 8:32 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
A motion was made by Gwennap and seconded by Peterson to approve the 4/27/2026
minutes, and the minutes from the two special meetings on 4/28/2026. Motion carried

unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 4/27/2026 agenda
as amended. Motion carried unanimously.

Commissioners approved payroll #9 for $169,548.20.
Commissioners approved voucher #16387-voucher#16391 and wires for the following accounts:

Employee Benefits $ 69,740.01
Payroll Clearing $ 48,856.48
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The commissioners, Baetz and Presbrey discussed the following:

1. Ifland discussed the improvements in the morale of the employees in the Road Dept.

2. Ifland informed Baetz he has been talking to the new blade operator that covers L Rd about
work that needs to be done.

3. Ifland reported that the bridges in his district are looking better.

4. Tfland discussed the use of the drag on H Road since they have been working on it.
Presbrey stated they plan on using the drag every couple days while they are in the area.
Commissioners discussed the benefits of using a drag on the roads throughout the county.

5. Gwennap discussed the condition of the road at 30 Rd west of O Rd. He will be up there
working on fences and will try to get the water diverted to a better location.

6. Gwennap asked about the project at AA and 100 Road. The tube is done and the company
will deliver it. Commissioners discussed the best location to have the water drop off at this
location.

7. Peterson stated that there is a bridge that is closed at AA Rd just south of 200 Rd, he didn’t
see any signage stating that the bridge is closed until you get to the bridge. Presbrey stated
that it is in his district and he will go look at it.

8. Baetz talked about the project they completed at 70 and R Rd. They had done a lot of
work, but after completion of the project a farmer decided to farm the ditches shut. Because
of this there will be no tube installed at this location.

9. Presbrey stated that they will not be able to get water out of Athol for C Road project.

Baetz and Presbrey left the meeting.

A motion was made by Peterson and seconded by Gwennap to convene in executive
session at 9:00 a.m. for 15 minutes to discuss attorney-client privilege exception. Motion
carried unanimously. Also in the session was Joell Wagenblast and Lindsay Japster. No
action was taken. Regular session reconvened at 9:15 a.m.

Gwennap discussed the electrical issues that caused the courthouse to be closed for 2 days last
week. Gwennap stated he had called Joe Glasman with questions about the electrical load if we
would get a new HVAC system. Glasman suggested that we reach out to Orazem & Scalora
Engineering out of Manhattan. Commissioners reviewed a letter of engagement from Orazem &
Scalora Engineering.

A motion was made by Peterson and seconded by Ifland to engage in the services offered by
Orazem & Scalora Engineering pertaining to the electrical work at the courthouse and jail.

Motion carried unanimously.

Tabitha Owen joined the meeting. Gwennap informed Owen that the Commissioners signed a
letter of engagement with Orazem & Scalora Engineering for their electrical engineering services.

Owen informed the commissioners her office is staying busy.

Owen left the meeting:
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Ryan Allen joined the meeting and discussed the following:

1.

(O8]

6.
7.
8.

Allen discussed the different city-wide clean-ups happening in Smith County. Smith
Center’s clean-up is May 11-15. Lebanon’s is scheduled to start May 4™ and go on for 2
weeks. Kensington’s clean-up is done and they did an excellent job of sorting.

Allen informed the commissioners that there is a KDHE small arid landfill workshop on
July 30" in Hays.

Allen stated that all his equipment is working well.

Gwennap updated Allen on the demo at the old hospital. Hopefully they will be starting
demo soon.

Ifland informed Allen that Gaylord Apartments will be renting a roll-off box and cleaning
out an apartment.

Allen stated they will have inmates back this month to pick up trash.

Allen stated that all the past due charge accounts are paid up.

Allen stated that summer hours will begin May 26. They will be open Monday through
Friday 8-6 and open the first Saturday of the month 8-12.

Allen left the meeting.

Allen Lanus joined the meeting and discussed the following:

1.

L.

3.
4,

5.
6.

7.
Lanus |

Allen informed the commissioners that Kodi Bixler and himself went to a meeting last
week.

Allen discussed the possibility of sending Kent Levin to APCO conference in San Antonio,
Texas August 1-5", Commissioners approved sending Levin to San Antonio.

Allen discussed the steps they took to run dispatch during the electrical issue last week.
Allen discussed the possibility of applying for a new camera system through the Inez B
Reed grant.

Gwennap asked about PTO being denied for a full-time employee.

Ifland reminded Lanus that in case of an accident fire needs to be paged first, then EMS,
and finally law enforcement.

Lanus stated that he will be having the annual maintenance done on the consoles this week.
eft the meeting.

Tom Chapman joined the meeting and discussed the following:

1.
2.
3.

4.
5.
Chapm

He has started to work on event plans for upcoming events.

Chapman discussed the EOP for this year and the changes happening in the next year.
Chapman informed the commissioners his new truck will be delivered soon. Once he gets
it, he will be taking it to Platt Valley in Grand Island to get it outfitted with lights and
radios.

Chapman stated he has a bid coming in for a backup dispatch center for the EOC.
Chapman discussed the regular testing of sirens throughout the county.

an left the meeting.

The commissioners reviewed 2 job applications.

[fland signed the second amendments to The Drug and Alcohol grant
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A motion was made by Peterson and seconded by Gwennap to convene in executive
session at 10:59 a.m. for 10 minutes for non-elected personnel. Motion carried
unanimously. Also in the session was Tiffany Wiseman. No action was taken. Regular
session reconvened at 11:09 a.m.

A motion was made by Peterson and seconded by Gwennap to convene in executive
session at 11:09 a.m. for 5 minutes for non-elected personnel. Motion carried
unanimously. Also in the session was Tiffany Wiseman. No action was taken. Regular
session reconvened at 11:14 a.m.

A motion was made by Peterson and seconded by Gwennap to convene in executive
session at 11:014 a.m. for 5 minutes for non-elected personnel. Motion carried
unanimously. Also in the session was Tiffany Wiseman. No action was taken. Regular
session reconvened at 11:19 a.m.

Wiseman left the meeting. Joyce Jones and Sherry Wetherholt joined the meeting. Jones presented
the commissioners with a painting that dictates the signing of the Declaration of Independence to
celebrates America’s 250 birthday. Commissioners will purchase an easel to display the painting
in the rotunda. Commissioners thanked Jones and Weatherholt for the painting.

Jones and Weatherholt left the meeting.

At 11:34 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

ot S

Kurt fﬂand, Chairmdr”

i 7

Attest: es Gwennap, Member

a Bradyy Péterson, Member
ell A. Wagenblst, Deputy County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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