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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 8, 2024

The County Commissioners met in a regular session on January 8, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 1/02/2024 minutes. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 01/08/2024 amended
agenda. Motion carried unanimously.

The commissioners signed 2 abatements and 1 added tax.

Fritz and the commissioners discussed the following:
1. Ifland discussed the blade man blading L Rd for a few miles but didn’t make it to highway 9.
Ifland also stated the blade man left a windrow at the edge of the roadway.
Ifland stated he got a call about U Rd, North of Portis and the roughness.
Gwennap stated he had a request for materials on S Rd between 60 Rd and 80 Rd.
Ifland asked about the tree grinder. Fritz stated that the crew has been working on signs.
Gwennap discussed EE Rd and the need for material.
Gwennap asked Fritz about the progress of the generator project. Fritz stated the wiring has
arrived. It is a slow process.
7. Fritz shared the fuel bids with the commissioners. They were as follows:
a. Bob’sInc, Downs 75,000 gal. Dyed Diesel #2 $2.17/gal. 50,000 gal. Clear Diesel
#2 $2.43/gal. 25,000 gal. Unleaded $1.97/gal. for a total of $333,375.00
b. Midway Co-op 75,000 gal. Dyed Diesel #2 $2.59/gal. 50,000 gal. Clear Diesel
$2.79/gal. 25,000 gal. Unleaded $2.45/gal. for a total of $395,000.00
c. Trinity Ag. 75,000 gal. Dyed Diesel #2 $2.66/gal. 50,000 Clear Diesel $2.904/gal.
25,000 Unleaded $2.51/gal.
d. S&K Fuels, LLC 75,000 gal. Dyed Diesel #2 $2.69/gal. 50,000 gal. Clear Diesel
$2.95/gal. 25,000 Unleaded $2.50/gal for a total of $411,750.00
A motion was made by Gwennap and seconded by Pickel to accept the bid from Bob’s Inc., Downs
for a total of $333,375.00. Motion carried unanimously.
Fritz left the meeting.
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The commissioners discussed the FCC requirements for DirectTV and DishNetwork.

A motion was made by Gwennap and seconded by Ifland to rescind the motion from December 18,
2023, to draft a letter to send to the Federal Communications Commission after receiving public
comment. The decision was changed to not submit a letter to either vendor at this time. Motion
carried unanimously.

Fritz rejoined the meeting and shared with the commissioners a framed before and after photograph of the
Caterpillar 120M AWD Motor Grader that was rebuilt by Foley Equipment.
Fritz left the meeting.
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The commissioners discussed starting salaries for newly elected officials.

A motion was made by Gwennap and seconded by Pickel to enact starting salaries for newly elected
officials. The salary is based on $58,300.00 as a median, above that we will use 3% reduction x 5
years of the current salary. If it is below $58,300.00, we will use 2% reduction x 5 years with the
exception of the sheriff, which we will use a 2% reduction x 5 years. Motion carried unanimously.
Said salaries of newly elected officials are as follows:

County Commissioner $20,632.04

County Attorney $66,409.72

County Clerk $49,580.44

County Treasurer $49,580.44

Register of Deeds $42,500.00

Sheriff $65,689.52

The commissioners discussed the future of the road department and the interest in hiring an assistant
supervisor.

A motion was made by Gwennap and seconded by Pickel to close the non-emergency
buildings/offices today (1/8/2024) at 12:00 p.m. and all day (1/9/2024) as well. Motion carried

unanimously.

At 10:47 a.m. a motion was made Gwennap seconded by Pickel to adjourn the meeting as there was

no further business. Motion carried unanimously.
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Kurt Ifland, Chairman/-
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Attest: [/fémes Gwennap, Member
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Ashley Maxwell, Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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