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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 5, 2026

The County Commissioners met in a special session on January 5, 2026, at the Road and Bridge Shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor, Taz Manchester, Jolan Richardson, Bill
Brooks, Chase Brewer, John Kautz, Jon Beck, Larry Krouse, Shawn Craig, Tom Story, Dave Tucker, Isaac
Skidmore, Josh Long, Mitch Favinger, Gary Baetz, Dominic Long, Cole Conaway and Kevin Marcum

At 7:03 a.m. Gwennap called the meeting to order.

1. Gwennap discussed the 2025 year.

2. Gwennap discussed field driveways and berms. Gwennap challenged the blade men to take
initiative and get the driveways passable for pickups and trailers. Ifland agreed that the ledges
on the dirt roads need to be fixed.

3. Gwennap asked the department to identify 3-4 large projects for 2026. Gwennap suggested L
Rd, North of Hwy 36, Wagner suggested C Rd, and J. Long suggested Y Rd.

4. Gwennap discussed social media and encouraged the department to refrain from responding to
negative comments.

5. Gwennap discussed the improvements the department has made overall.

JR Rice joined the meeting.

6. Gwennap shared the commission is actively advertising for the supervisor position.

7. Gwennap asked the employees to assist Wagner as they can.

8. Ifland asked the blade men to plan to reshape 4-5 miles of dirt roads in 2026. Beck stated there
are times when there are issues with locates on projects. Gwennap suggested picking those
miles wisely. Kautz and Beck discussed the temporary fences that are sometimes in the
roadways.

The commissioners gave each employee an opportunity to report concerns/projects they are currently
working with.

Gwennap shared the next meeting will be held February 2, 2026, at 7:00 a.m.
At 7:35 a.m. a motion was made by Gwennap and seconded by Ifland to adjourn the meeting.

The County Commissioners met in a special session on January 5, 2026, at the Road and Bridge Shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor, Gary Baetz, Blade Foreman and JR Rice,
Assistant Blade Foreman.

At motion was made by Gwennap and seconded by Peterson to convene in executive session at 7:39
a.m. for 20 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell, Owen Wagner, JR Rice and Gary Baetz. No
action was taken. Regular session reconvened at 8:02 a.m.

At 8:03 a.m. a motion was made by Ifland and seconded by Peterson to adjourn the meeting.
The County Commissioners met in a regular session on January 5, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was

Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.
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A motion was made by Gwennap and seconded by Peterson to approve the 12/29/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 1/05/2026 agenda. Motion
carried unanimously.

The commissioners and Wagner discussed the following:
Ifland discussed the bridge on J Rd.
Ifland discussed 230 Rd.
Gwennap discussed S Rd and 280 Rd.
Gwennap encouraged Wagner to take at least one day a week to do blade work.
Gwennap discussed R Rd between Hwy 36 and 150 Rd.
Gwennap discussed AA Rd between 280 Rd and 290 Rd.
Gwennap asked about the bridge on 140 Rd between F Rd and G Rd. Maxwell shared the latest
update with the board from Sam Walenz with Foulston Siefkin LLP. The consensus of the
commissioners is to negotiate down to 85% of the replacement cost.
8. Ifland discussed some road issues on the bus routes.
9. Wagner shared an application with the board. Wagner stated he will perform a background
check.
10. Wagner shared a spreadsheet he will be working on for the Kansas Infrastructure Hub grant.
He will be meeting with Cade Rietzke today (1/5/2026).
11. Wagner discussed the relationship with the city.
A motion was made by Ifland and seconded by Peterson to approve the notice of acceptance for
bridge project 092-C-5236-01. Motion carried unanimously.
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Tom James joined the meeting and discussed the following:
1. James commended Wagner for the work that was completed on 80 Rd between L. Rd and M
Rd.
2. James discussed the field entrance on M Rd between 80 Rd and 70 Rd.
3. James asked about the bridge on 140 Rd between F Rd and G Rd. The commissioners informed
James that we are currently in litigation and have made a counteroffer.
4. James asked about the tree mulcher. Wagner stated currently we don’t have an operator for the
machine. James stated he is willing to assist.
James left the meeting.

Wagner left the meeting.

Maxwell visited with the commissioners about a refund request from an individual to the Wellness Center.
The commissioners advised Maxwell that no refunds will be issued.

A motion was made by Gwennap and seconded by Peterson to purchase a John Deere 672 P-Tier
Motor Grader for $368,655.00 from Murphy Tractor & Equipment. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve resolution 26-01 GAAP
Resolution, stating the financial reports of Smith County will be prepared on the basis of cash receipts
and distributions. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve resolution 26-02, Open Records
Fees Resolution. Motion carried unanimously.

Initials //»Z« M @P
/4



Page 3
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 5, 2026
A motion was made by Peterson and seconded by Ifland to approve resolution 26-03, Rural
Opportunity Zone resolution. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve resolution 26-04, Transfer
resolution. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to appoint Kurt Ifland as Board
Chairman. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to appoint James Gwennap as board Vice-
Chairman. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to leave representatives the same as
previous year, which are as follows: Gwennap to Northwest Kansas Planning & Development,
Communications Board and Local Emergency Planning Committee

Ifland to Smith County Drug & Alcohol Council and Peterson to High Plains Mental Health. Motion
carried unanimously.

A motion was made by Peterson and seconded by Gwennap to designate the Smith County Pioneer
as the official county newspaper. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to designate all financial institutions
FDIC/FSLIC insured with a physical presence in Smith County, KS as the official banks. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Peterson to designate Penco Engineering as the
official county engineer. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to designate all certified surveyors as
official surveyors. Motion carried unanimously.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin shared the Education Incentive Grant Program for individuals participating in the
current EMT class. Ifland signed the Memorandum of Agreement.
2. Wangerin stated he will be attending EMS at the Capital on February 4, 2026.
3. Wangerin also shared he will be sending Paul Connett to NAEMS Instructor course June 12-
14, 2026.
4. Wangerin visited with the commissioners about the possibility of allowing Brenik Spiess light
duty work. The commissioners are in favor of light duty.
5. Gwennap asked about delinquent accounts receivable. Wangerin stated he doesn’t have an
amount with him to share that information.
Wangerin left the meeting.

Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:00
a.m. for 5 minutes to discuss non-elected personnel, employee evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tabitha Owen. No action was taken.
Regular session reconvened at 11:07 a.m.
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Maxwell rejoined the meeting.
Owen left the meeting.

Tom Chapman joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:12
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tom Chapman. No action was taken.
Regular session reconvened at 11:23 a.m.

Maxwell rejoined the meeting.

The commissioners and Chapman discussed the following:

1. Chapman discussed his goals for 2026.

2. Chapman discussed a command system.
Chapman left the meeting.
Vernon Reinking joined the meeting.
A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:45
a.m. for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Vernon Reinking. No action was
taken. Regular session reconvened at 11:55 a.m.
Reinking left the meeting

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to approve 2026 wages. Motion carried
unanimously.

The commissioners initialed 19 journal entries.
The commissioners approved 1 tax abatement and 1 added tax.

At 12:13 p.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.
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Kuft Ifland, Chairfnan

Attest: J %nes Gwennap,VMember

éZ/)éégé%é;zy Brady ¥/ Pfterson, Member
Ashley Maxwell, Cdunty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
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