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The County Commissioners met in a regular session on January 3, 2023, in the County Commissioner’s room.
Present were Commissioners Roger Allen, Kurt Ifland and Dale Pickel. Also present were Ashley Maxwell,
Clerk, Commissioner Elect Jim Gwennap, Mitch Fritz, Road Supervisor.

A motion was made by Allen and seconded by Pickel to approve the minutes from December 27, 2022.
Motion carried unanimously.

Commissioners approved the agenda for the January 3, 2023, meeting.
Commissioners signed the daily treasury balance envelopes.
Commissioners approved payroll #1 for 124,846.80.

Patrick Eastes joined the meeting.

Eastes discussed the following:

1. Eastes shared the monthly statistics for December. EMS had a total of 63 calls in December. EMS
had a total of 648 calls for the year 2022.

2. Gwennap asked about the number of ambulance units available in Smith County. Eastes stated
there are 4 total units. 3 units are housed in Smith Center at the EMS facility and 1 unit is housed
in Kensington.

Eastes left the meeting.

Fritz and the Commissioners discussed the following:
1. Fritz reported off-system #161 is open on 140 Rd between U Rd and V Rd.
2. Allen noticed there was 1 mile of rock laid on 190 Rd between V Rd and W Rd.
3. Ifland asked about whether the dirt work has been completed on the bridge on 220 Rd between D
Rd and E Rd. Fritz stated they have not completed that yet.
4. TIfland suggested C Rd be one of the roads that gets bladed with this moisture.

Tabitha Owen joined the meeting to check on her scheduled time to attend the meeting. Maxwell informed
her 10:30.
Owen left the meeting.

5. Fritz stated Kevin Marcum worked on the bridge on 200 Rd and W Rd. Ifland asked about utilizing
the stomper on the backhoe more rather than the rubber-tired roller. Fritz stated they are using it
more.

6. Fritz stated Bargman’s blade is in for maintenance due to the 5,000-hour mark. Fritz stated the
loader will be back in operation soon.

7. Allen asked if the rebuild has been scheduled on the motor grader. Fritz stated he is still waiting
on a call from Keith at CAT to schedule it.

8. Ifland asked Fritz if he has heard anyone upset with the change to paid time off. Fritz stated all his
employees were on board from the beginning.

9. Gwennap asked about cost-share opportunities or grants to assist with road work. Fritz stated there
are cost-share opportunities and the road dept. applies for the ones that apply.

10. Gwennap, Fritz and the Commissioners discussed the BaseOne product.
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11. Gwennap, Fritz and the Commissioners discussed the operations of the grinder and loader.
12. Gwennap, Fritz and the Commissioners discussed the tree trimming.
Fritz left the meeting.

A motion was made by Allen and seconded by Pickel to appoint Kurt Ifland as Chairman of the Board
for 2023. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to designate the following for 2023:

County Newspaper-The Smith County Pioneer

County Surveyor-Any licensed surveyor on the State of Kansas

County Depository-Any Financial institution FDIC/FSLIC insured with a physical presence in
Smith County

County Engineer-Penco Engineering
Motion carried unanimously.

A motion was made by Ifland and seconded by Pickel to approve the GAAP Waiver Resolution 23-01
indicating Smith County will be on the cash basis of accounting for 2023. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to pass the Open Record fee Resolution 23-02.
Motion carried unanimously.

Kristy Stewart joined the meeting and stated she doesn’t have anything to report at this time.
Stewart left the meeting.

Commissioners approved an NRP extension for Bruce Nech.

David Tucker joined the meeting and discussed the following:
1. Tucker stated the loader has an oil leak. Tucker asked the Commissioners if he should contact
CAT. The Commissioners advised Tucker that he could check with Blake at the road department
and if Blake can’t do it, Tucker will need to contact CAT.
2. The annual Solid Waste meeting will be held tomorrow night at the courthouse basement meeting
room at 6:00 p.m.
Tucker is still waiting on the State of Kansas with information on the sale of the old landfill.
Tucker stated he was in contact with Jewell County Solid Waste department about current wages.
Tucker stated Jewell County has increased the specials tax both in 2022 and 2023.
Ifland asked Tucker whether he had talked to Fritz about operating a blade at the C&D pit. Tucker
stated he hasn’t with the expected weather that was coming in last week.
Tucker left the meeting.

A

The Commissioner’s visited with Melissa Romme, via telephone regarding fund transfers.

A motion was made by Allen and seconded by Pickel to convene in executive session for 10 minutes to
discuss attorney-client privilege at 10:31 a.m. Motion carried unanimously. Also in the session was
Tabitha Owen, Jim Gwennap, Ashley Maxwell. Regular session reconvened at 10:42 a.m.

Margaret Doxey joined the meeting.
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A motion was made by Allen and seconded by Pickel to convene in executive session for 20 minutes to
discuss non-elected personnel at 10:45 a.m. Motion carried unanimously. Also in the session was
Tabitha Owen, Jim Gwennap, Ashley Maxwell and Margaret Doxey. Regular session reconvened at
11:05 a.m.

A motion was made by Pickel and seconded by Allen to convene in executive session for 10 minutes to
discuss non-elected personnel at 11:06 a.m. Motion carried unanimously. Also in the session was
Tabitha Owen, Jim Gwennap, Ashley Maxwell and Margaret Doxey. Regular session reconvened at
11:18 a.m.

Doxey shared with the Commissioners that performance reviews are scheduled, and she asked the
Commissioners the expectations in dispatching complaints. The Commissioners informed Doxey that they
felt she would be the person to understand the expectations of dispatching better than they would as she was
the Supervisor.

Chris Bailey joined the meeting.

Doxey shared with the Commissioners the appreciation she has for Noah Williams in the EMS department
following an accident in which her grandson was in the vehicle. Doxey stated she was playing phone tag with
Patrick Eastes but would be giving Eastes the same information.

Darin Bortz joined the meeting.
Ifland expressed to Doxey that if there is ever an issue, please call him.

Dana Peterson and Joan Nech joined the meeting.
Doxey and Bailey left the meeting.

Darin Bortz asked the Commissioners if he could have an extension on his NRP project. Bortz asked for an
additional 30-day extension.

A motion was made by Pickel and seconded by Ifland to grant Darin Bortz an additional 30 days on his
NRP Project. Motion carried unanimously.

Dana Peterson presented the Commissioners with a draft proposal for a county-wide economic development
department. Ifland asked if the county would contribute funds to economic development, would Peterson’s job
include searching for grant funding and resources for Smith County. Peterson expressed that through economic
development the funding would have to show a benefit to the businesses in Smith County, not a savings benefit.
Peterson asked the Commissioners and Gwennap what they are seeing for needs in Smith County. Gwennap
shared that he felt good roads to attract out of state employees and housing. Peterson asked the Commissioners
about the possibility of a wind farm as she has read that there has been some discussion with the
Commissioners. Gwennap shared with Peterson that the proposed area is North of 100 Rd, East to T Rd and
also into Phillips County. The Commissioners shared the estimated revenue to Smith County if it proceeds
could be around $1 million dollars. The last communication is that they will return to Smith County in January
and attempt to get more land signed. Peterson asked if the Commissioners had any expectations of economic
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