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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 3, 2023

The County Commissioners met in a regular session on July 3, 2023, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin, EMS Director.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Pickel and seconded by Gwennap to approve the minutes for the 6/26/2023
special meeting, the regular business meeting on 6/26/2023 and the minutes for the 6/27/2023 special
meeting as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the amended agenda. Motion
carried unanimously.

The Commissioners approved payroll #14 for $131,097.55.

Wangerin discussed the following:

1. Wangerin has been in contact with Osage Industries and the tentative delivery date for the new
ambulance unit is September.

2. Wangerin is currently working with Image Trend on the new charting system.

3. Wangerin visited with the Commissioners about the flooring in the bay at EMS. The
approximate cost to resurface the floor is $1,500.00. The Commissioners approved the
maintenance of the flooring.

4. Wangerin discussed the possibility of a rate increase. Maxwell and Wangerin will visit with
Tabitha Owen for a resolution.

5. Wangerin and Maxwell discussed the possibility of switching phone systems.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:01 a.m.
for 10 minutes to discuss non-elected personnel, employee compensation. Motion carried
unanimously. Fritz left the meeting. Also in the session was Keith Wangerin and Ashley Maxwell.
No action was taken. Regular session reconvened at 9:11 a.m.

A motion was made by Gwennap and seconded by Ifland to compensate Kenny Pennington with a
salary of $62,500.00 annually as assistant director. Motion carried unanimously.

Fritz rejoined the meeting.

Fritz and the Commissioners discussed the following:
1. Ifland discussed J Rd between Hwy 9 and 265 Rd. Ifland stated the water is running in the
road and causing washouts. Fritz will look at this location.
2. Pickel asked about the dirt at the culvert on P Rd between 140 Rd and 130 Rd. Fritz stated
they plan to utilize the dirt and spread it around the culvert area.
Wallace Minkler joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:20 a.m.
for 15 minutes to discuss non-elected personnel, job interview. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Mitch Fritz and Wallace Minkler. No action was
taken. Regular session reconvened at 9:35 a.m.

Maxwell rejoined the meeting.
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A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:36 a.m.
for 15 minutes to discuss non-elected personnel, potential employee. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 9:41 a.m.

A motion was made by Pickel and seconded by Gwennap to offer Wallace Minkler a position at the
road department for $14.00/hour. Motion carried unanimously.
Dave Tucker joined the meeting.

3. Pickel asked Fritz whether he has worked Y Rd between 10 Rd to 30 Rd. Fritz stated he
will need to look at this location to decide what option is best.

4. [Ifland discussed the possibility of having multiple blades working together at a single
location based on moisture. Fritz stated that he has done that in the past, but right now
with harvest, he isn’t doing any ditch pulling on rock roads.

5. Fritz stated Gary Baetz will be going to the landfill to work on the construction and
demolition pit.

6. Fritz stated he attended the LEPC meeting last week and the City of Smith Center has
purchased 2 new weather sirens. The city has received grant funds to assist with the
purchase and installation, but the funding does not cover all the costs. Fritz asked the
Commissioners for consideration for a 1-time payment to assist with the project. Gwennap
stated he will reach out to Randall Hrabe with Northwest Kansas Planning and
Development for possible funding.

7. Gwennap asked Fritz about the status of his generator hook-up. Fritz stated he has
contacted several electricians and gotten no response. He is going to contact a local
certified electrician and see if he is interested in doing the necessary work.

8. Ifland discussed 250 Rd between F Rd and G Rd. There is a drainage issue that needs
addressed at this area.

9. Gwennap asked about traffic count on Y Rd and 140 Rd.

10. Fritz presented the Commissioners with the bridge agreement for off-system #71 on W Rd
between 200 Rd and 190 Rd. Commissioners signed the agreement and Maxwell attested.

Fritz left the meeting.

Tucker discussed the following:

1. Tucker stated he got the skid steer mower repaired.

2. Tucker shared with the Commissioners the fuel usage at the landfill for the years 2021 and
2022. Gwennap encouraged Tucker to look at obtaining fuel at the road department. Gwennap
stated he would like Tucker to research a portable fuel trailer.

3. Tucker stated they hauled the e-waste to Osborne.

4. Tucker stated the state was here at the old landfill and Tucker is waiting on correspondence
from the state from that inspection.

5. Tucker stated there was a load of shingles from Jewell Co. that came in Saturday that was
refused by the landfill employee. Tucker asked if the Commissioners were willing to make
exception to the policy to allow out of county individuals to dump. At this time, the
Commissioners are not willing to make any exceptions.

Tucker left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared with the Commissioners that APCO is having their annual conference and she
has signed up 2 employees for the conference.
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