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Journal of Proceedings for the Smith County Commissioners
March 2, 2026

The County Commissioners met in a special session on March 2, 2026, at the Road and Bridge Shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Josh Long, Larry Krouse, Aaron Gibble, Bill Brooks, Taz Manchester, John Kautz, Chase
Brewer, David Tucker, Domonic Long, Shawn Craig, Dustin Kendall, Jeremy Presbrey, Travis Story, Isaac
Skidmore, Jon Beck, Rickie Williams and Tom Story.

At 7:00 a.m. Ifland called the meeting to order.
Jolan Richardson and JR Rice joined the meeting.

The following topics were discussed:
Commending the employees for work completed
Windrows

Roadway edges and the need to get the water off the roads
Cole Conaway joined the meeting.

Dirt roads

Driveway and field entrances

Summer projects

Goals

Kansas Infrastructure Hub grant

Tree mulcher

John Deere blade

Grinder-removal of breaker bar

At 7:23 a.m. a motion was made by Peterson and seconded by Ifland to adjourn as there was no
further business. Motion carried unanimously.

The County Commissioners met in a regular session on March 2, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor, Lester Clapp and Brian Thayer.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 2/23/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 3/2/2026 agenda as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:35
a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell and Thayer left the meeting. Also in the session was Travis Story and Lester
Clapp. No action was taken. Regular session reconvened at 8:47 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:47

a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story and Lester Clapp.
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Clapp left the session at 8:48 a.m. and rejoined the session at 8:51 a.m. No action was taken. Regular
session reconvened at 8:52 a.m.
Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to extend an offer of employment in the
road and bridge department to Lester Clapp. Motion carried unanimously.
Clapp left the meeting.

Ethan White joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:55
a.m. for 15 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell left the
meeting. Also in the session was Travis Story and Ethan White. No action was taken. Regular
session reconvened at 9:10 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:10
a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story and Ethan White.
White left the session at 9:12 a.m. and rejoined the session at 9:14 a.m. No action was taken. Regular
session reconvened at 9:15 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to extend an offer of employment in the
road and bridge department to Ethan White. Motion carried unanimously.
White left the meeting.

The commissioners and Story discussed the following:

1. Ifland discussed a tube on 120 Rd between A Rd and B Rd.

2. Gwennap followed up on a field driveway on 190 Rd, East of J Rd. Story stated he passed the
information on to JR Rice.

3. Gwennap followed up on the bridge on 110 Rd between U Rd and V Rd. Story stated the bridge
crew will repair the bridge.

4. Gwennap followed up on 160 Rd and N Rd. Story stated they are going to work on 110 Rd and
then will move to 160 Rd and N Rd.

5. Gwennap discussed the grease situation. Story stated they currently have mystic 6 grease and will
change to something with molly in it.

6. Gwennap asked about the sheep’s foot. Story stated CAT was at the shop on Friday to look at the
equipment they want to trade in.

7. Gwennap discussed 60 Rd between A Rd and B Rd. Gwennap discussed the possibility of adding
gravel or some other type of material.

8. Gwennap asked Story of his opinion of utilizing rail car tubes. Story stated the county currently
has one. Story will look into pricing.

. Ifland discussed 210 Rd between H Rd and I Rd. There is a narrow area that needs to be reviewed.

10. Story shared email materials in regard to Northwest Kansas Planning and Development

administration fees submitted in the Kansas Infrastructure Hub grant.
Ryan Allen joined the meeting.
I'1. Story shared Wagner is currently working on obtaining bids for a new tractor mower.
12. Story stated the Perma-Zyme has arrived.
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13. Story shared the grinder will be going to Concordia for repairs.
14. Story discussed water availability for the C Rd project. The commissioners discussed the
possibility of researching a tank.
15. Story discussed John Kautz’s district and the number of projects that need to be completed. Story
stated that other individuals will be assisting him.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:49
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Maxwell, Allen and
Thayer left the meeting. Also in the session was Travis Story. No action was taken. Regular session
reconvened at 9:54 a.m.
Maxwell, Allen and Thayer rejoined the meeting.

16. Story shared he was contacted for some drainage studies for 310 Rd and EE Rd.

17. Maxwell shared an update on the bridge on 140 Rd between D Rd and F Rd.
Story left the meeting.

Allen discussed the following:
1. Allen discussed the dumpsters at the landfill. There are (6) dumpsters, each 2 yards in size.
The commissioners are accepting sealed bids for all (6) dumpsters. Bids will be accepted
through March 23, 2026 at 9:00 a.m.
2. Allen reminded the commissioners that there is paint available at the landfill for citizens.
3. Allen stated they cleaned blown trash up last week.
4. Allen discussed the phone number at the landfill.
Allen left the meeting.

Gwennap stated RWE sent out letters recently to landowners. RWE also informed Gwennap that Lane
Douglas with RWE will be in the area within the next 6 weeks to attempt to acquire more land leases. RWE
also indicated they have narrowed up the footprint but didn’t elaborate on the new footprint. RWE also
indicated that they hadn’t ever offered the 70/30 pool before, but they will continue to offer it for this
project.

Gwennap discussed concerns with Northwest Kansas Planning and Development. Last week, county
representatives were made aware that the 2024 audit was never completed. The board is currently searching
for an auditing firm to perform the audits needed. Gwennap also expressed concerns with executive
sessions via Zoom. Gwennap shared that following the meeting, Gwennap and the staff at Northwest
Kansas Planning and Development discussed additional concerns with financials.

Keith Wangerin joined the meeting via telephone and discussed the following:
1. Wangerin discussed the Community Paramedicine grant. The grant will go through KDHE.
Wangerin is working with Jason White and Smith County Memorial Hospital. There will be
4-6 agencies in Kansas applying for grant funding. The grant will be for 1 year. Following
that 1 year, the services will be submitted through individuals® insurance for reimbursement.
Smith County will be applying for a minimum of $200,000.00. Wangerin shared the billing
will be like the current charting system.
2. Wangerin shared a job application with the board. Wangerin would like to arrange an interview
this week.
3. Wangerin discussed the CPR program. Wangerin stated they are currently updating the
program to a computer. Wangerin asked if he could update his computer for the CPR program.
The commissioners are in favor of the update.
Wangerin left the meeting.
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Brittany Overmiller and Laura Hageman joined the meeting and discussed the county drug testing policy.
The health department was not contacted by the sheriff’s department when there was an employee involved
in an accident. The commissioners discussed the lack of leadership in that department and along with that
there is a lack of guidelines passed on to the employees. The health department has drafted a step-by-step
notice for employees stating exactly what to do if you are involved in an accident.

Tabitha Owen joined the meeting

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:18
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Thayer left the meeting. Also in the session was Tabitha Owen, Ashley Maxwell,
Brittany Overmiller and Laura Hageman. No action was taken. Regular session reconvened at 11:28
a.m.

Owen left the meeting.

Thayer rejoined the meeting.

Thayer visited with the board about the impound lot. Thayer would like to purchase the property. The
commissioners informed Thayer that the property is not for sale.

The commissioners signed the contract with the Kansas Department of Transportation to treat Noxious
Weeds.

The commissioners initialed 2 voided checks.

At 11:51 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.
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Kurt Ifland, Chairmbh
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Attest: es Gwennap, Member '

_‘m%w Brady . /{terson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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