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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 2, 2025

The County Commissioners met in a regular session on June 2, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, Travis Story, Assistant Road Supervisor and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 5/27/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 6/02/2025 agenda. Motion
carried unanimously.

The commissioners approved payroll #11 for $145,504.35.
The commissioners signed 6 longevity pay increases.

The commissioners approved voucher #147813-voucher #14816 and wires for the following accounts:
Employee Benefits $ 54,788.06
Payroll Clearing $42,170.16
TOTAL $ 96,958.22

The commissioners, Story and Fritz discussed the following:
1. Ifland discussed 130 Rd. Ifland stated the blade man did a great job in this area.
2. Ifland discussed H Rd between Hwy 9 and 240 Rd. Fritz stated there will be gravel hauled
in the area today.
3. Gwennap discussed Q Rd between Hwy 36 and 140 Rd. Gwennap discussed the reasons
for these issues.
4. Gwennap discussed rocking T Rd, South of 170 Rd. Gwennap stated he has visited with
the landowners and informed them the rocking will not be completed this year.
Gwennap discussed Y Rd between 10 Rd and 20 Rd.
Gwennap also discussed 90 Rd between Y Rd and AA Rd.
7. Ifland discussed the gravel added to C Rd. Ifland asked if gravel can be hauled to 80 Rd
between C Rd and A Rd.
8. Fritz stated he had a discussion with Jordan Dettmer with Penco Engineering in regard to
off-system #155. Dettmer would like to re-bid the project with changes that will be
completed by the county. The commissioners stated they were in favor of the idea of a
tube with a low water crossing. The commissioners would like to have a cost estimate
prepared before the project re-bid.
9. Story reported they had another meeting with the Infrastructure Hub group. Fritz and Story
will be moving forward with the grant.
Ryan Allen joined the meeting.
10. Story stated they are currently working on replacing the gas pump system and software.
Story and Fritz left the meeting.

AN

Allen discussed the following:

1. Allen shared the cost to unhook the aluminum baler.

2. Allen shared Jarrod Behrends has reached his one year of employment.
Allen Lanus joined the meeting.
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Ryan Allen left the meeting.

Lanus discussed the following:
1. Lanus shared an application with the commissioners.

Brian Cronin joined the meeting.

A motion was made by Ifland and seconded by Gwennap to convene in executive session at 9:57 a.m
for 10 minutes to discuss non-elected personnel, potential employee. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Allen Lanus and Brian Cronin. No action was
taken. Regular session reconvened at 10:09 a.m.
Maxwell rejoined the meeting.
Cronin left the meeting.

2. Lanus shared the statistics from May.
A motion was made by Peterson and seconded by Gwennap to convene in executive session at 10:12
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. No action was taken.
Regular session reconvened at 10:19 a.m.
Maxwell rejoined the meeting.
Lanus left the meeting.

The commissioners reviewed the proposed Engagement Letter from AdamsBrown, LLC.

A motion was made by Ifland and seconded by Peterson to approve the engagement letter with
AdamsBrown, LLC. Motion carried unanimously.

Maxwell visited with the commissioners about purchasing a laptop for the Wellness Center. The
commissioners are in favor of allowing Maxwell to purchase a laptop.

Peterson discussed the possibility of an individual camping on county property. Trenton Ringle joined the
meeting and the commissioners discussed the issue. Ringle shared that this individual has moved to another
county.

Laura Hageman joined the meeting and had Chairman Gwennap sign the contract between USD #237 and
the Smith County Health Department for school nurses July 1, 2025-June 30, 2026.

Hageman also shared she was awarded $3,000.00 towards the sidewalk project at the health department.
Hageman stated she will also attempt to write Dane G. Hansen for the remaining amount.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 10:38 a.m.
for S minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Laura Hageman and Ashley Maxwell. No action was taken. Regular session
reconvened at 10:43 a.m.
Hageman left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin shared the state inspection last week. Wangerin stated there were a couple
discrepancies, but they are simple fixes.
2. Wangerin also shared some information in regard to H-GAC. The Houston-Galveston Area
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Travis Conaway and Trenton Frydendall joined the meeting.
Wangerin left the meeting.

Conaway introduced Trenton Frydendall as the new Deputy. Conaway shared Frydendall will be doing
field training with current staff until he is certified. Conaway also asked questions pertaining to the 2026
budget. Conaway also asked about the progress of P Rd. The commissioners shared it is an ongoing project,
but the commissioners haven’t received any complaints recently. Conaway stated the mattresses in the jail
had to be replaced and asked the board if there was a benefit to keeping the old mattresses. The
commissioners stated to dispose of the old mattresses. Conaway also discussed the contents of the trailer,
South of the jail. Conaway will discuss the trailer with Tom Chapman.

Conaway and Frydendall left the meeting.

At 11:41 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business the meeting was adjourned. Motion carried unanimously.

es Gwennap, Chairman

Attest: Kurt Ifland, MemBef
[/ éé&kéé%m BradyUJ.ﬂeterson, Member
Ashley Maxwell, Codnty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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