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Journal of Proceedings for the Smith County Commissioners

December 12, 2022

The County Commissioners met in a regular session on December 12, 2022, in the County Commissioner’s
room. Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Joell
Wagenblast, Deputy Clerk, Commissioner Elect Jim Gwennap, Mitch Fritz, Road Supervisor, and Patrick
Eastes, EMS Director.

Commissioners approved the agenda for the December 12, 2022, meeting.

Commissioners approved and signed the December 5, 2022, minutes.

Commissioners revised, approved, and signed the December 6, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10618-10692 and wires for the following accounts:

General $ 16,516.35
Road & Bridge $ 73,807.20
Noxious Weed $ 457.89
Health $ 10,209.68
Appraiser $ 210.56
Solid Waste $ 1,821.34
EMS $ 1,438.59
Special Alcohol $ 84220
Healthcare Sales Tax $ 654.10
Employee Benefits $ 21,320.37
Payroll Clearing $ 32,688.76
TOTAL $159,967.04

Eastes discussed the following:

1. Eastes informed the commissioners they are in the process of updating the electronic patient care
reporting system they are using. They will be switching to the system offered from the state. One
of the benefits is that it won’t cost the county anything to use.

2. Eastes informed the commissioners they still have been busy, there have been a lot of back to back
calls. Eastes warned the commissioners that there will be more than usual overtime hours.

3. Eastes stated they are still waiting to hear back from Luc Jones about putting the old grill guards
on one of their auctions.

Eastes left the meeting.

Fritz and the Commissioners discussed the following:

1. Commissioners asked about the smoking policy at the County.

2. Allen asked how the rocking was going. Fritz stated one roller is broken down and they had to
move the loaders around.

3. Fritz informed the commissioners that they had loader down at Foley. Right now, it looks like
it could be an injector out, the seal, or the head is out. Fritz stated the loader only had 5,300
hours on it.

4. Pickel discussed with Fritz work that needed that to be done on C Rd from Highway 36 to the

state line.
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5. Ifland asked about the bridge the Jerry Rietzke talked to the commissioners about. Fritz stated
that everything is in the ditch line, and they will have to see what they can do to fix the problem.

6. Ifland asked about a tube laying out on 280 Rd and O Rd. Fritz stated it has been installed, it
was a tube that the phone company had hit while they were installing their lines. Fritz reported
there is also one South of Gaylord on L Rd that they had hit.

7. Ifland asked if they are still working towards getting the driveway for Wilson done. Fritz stated
yes, he is. He is also working get the driveway done for the Rahjes’s.

8. Fritz informed the commissioners that he will have an employee out starting tomorrow due to
surgery.

9. Commissioners and Fritz discussed downed equipment.

10. Gwennap asked Fritz who the foremen in the Road Department where. Gary Beatz is the blade
foreman and the one who does the training. Ron Hayes oversees the rocking of the roads and
drives truck. Kevin Marcum is the bridge foreman, and he also oversees replacing tubes.

11. Fritz and the commissioners talked about rocking roads and using Base One on the county
roads.

12. Gwennap asked the commissioners if they have ever set down and had a planning sessions to
figure out what they would like done in that year and the years to come.

13. Gwennap asked how shorthanded the road department is. Fritz stated they are short 4 blade
men and 2 truck drivers. Right now, the blade men are trying to cover a district and a half.

14. Ifland reported he had an individual that is upset about the trees being trimmed back last
summer down on 240 Rd by Cedar. Ifland explained to the individual that the trees had to be
trimmed back due to farmers not being able to get their equipment down the road.

Fritz left the meeting.

Pickel signed the 2023 Law Enforcement Contract with Kensington.
Commissioners approved one abatement for solid waste.

A motion was made by Ifland and seconded by Pickel to purchase the extended warranty for 120
months/5000 hours for the generator for the Emergency Operations Center for $5,100.00/year. Motion
carried unanimously.

Dave Tucker joined the meeting.

Commissioners asked if there were any updates on the policy on employees going to fires and payments on
the bond on the old hospital. Wagenblast stated she will try to have an update for next meeting.

Commissioners asked if the tax sale was still moving forward. Wagenblast stated the first notice had been
mailed out and people have been in and paying their back taxes.

Tucker discussed the following:

1. Tucker informed the commissioners he has an email into the State about in individual about pasturing
the old landfill.

2. Tucker informed the commissioners he is about as far as he can go on the C & D pit with out a blade
coming out. Commissioners will talk to Fritz to see if he would like to do it or if it would be better to

have it bid out.
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3. Tucker and Wagenblast set up the solid waste meeting for January on 4™ at 6:00 P.M. in the courthouse
basement.
4. Ifland informed Gwennap about the CDL agreement between county employees and the County.
5. Gwennap asked Tucker the daily workings of the landfill.
Tucker left the meeting.

As there was no further business, the official meeting was adjourned to attended the multi-county meeting in
Osborne.

Topics discussed at the multi-county meeting:
1. Recognition the outgoing commissioners.

2. The release of Local Assistance and Tribal Consistency Funds
3. Neighborhood Revitalization Plan.
4. Employee evaluations and raises.

(9]

Phillip Murrow gave an update on the changes coming with the sanitarian job in the next couple of
years.

As there was no further business the meeting was adjourned.
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Dale E. Pickel, Chairman
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




