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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 2, 2025

The County Commissioners met in a regular session on September 2, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 8/25/2025 regular
minutes as amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 9/02/2025 agenda as
amended. Motion carried unanimously.

The commissioners and Story discussed the following:

1. The commissioners expressed their appreciation for Travis Story.

2. Ifland discussed F Rd, Hwy 9 to 230 Rd. Ifland stated the water is running down
the roadway and this is a bus route that needs fixed.

3. Ifland discussed L. Rd, South of Hwy 36 and the work that was completed last week.

4. Ifland discussed the need to blade the rock. The recent weather has been in our

favor.
Peterson discussed U Rd between 10 Rd and 30 Rd.
Gwennap discussed V Rd between 140 Rd to 100 Rd.

7. Gwennap asked about the culverts on 50 Rd, East of Hwy 281. Gwennap asked
about where the bridge crew is now. Story stated they are moving to EE Rd
between 300 Rd and 310 Rd.

8. Gwennap discussed the bridge on AA Rd, North of 110 Rd. Gwennap stated the
grader ditches must be made functional in the area as well.

9. Gwennap discussed 50 Rd, East of Hwy 281. Gwennap stated there is a water hole
in the middle of the roadway.

10. Gwennap asked about the Q Rd, South of Hwy 50 Rd project. Story stated it will
start soon but won’t be completed until after milo harvest.

11. Gwennap discussed 20 Rd between K Rd and M Rd. Gwennap shared this area
didn’t get properly bladed.

12. Gwennap discussed 40 Rd between O Rd and P Rd and O Rd between 40 Rd and
30 Rd.

13. Gwennap discussed the need for gravel on P Rd between 50 Rd and the state line.

14. Ifland asked about 1% St. in Gaylord. Ifland also discussed installation of the tube
on the East side of town by the schoolhouse.

15. Story discussed an employee on medical leave. Story stated this change will result
in only utilizing 1 part time mower.

16. Story shared he was approached about the valve grinder. Story stated it hasn’t been
utilized for several years, and Story would like to sell it. Sealed bids will be
accepted until September 29, 2025, at 9:00 am. Contact Story for more
information.

Story left the meeting.
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A motion was made by Ifland and seconded by Peterson to approve resolution 25-10
authorizing the preparation and submission of an application to the Kansas Housing
Resources Corporation (KHRC) for the Kansas Housing Investor Tax Credit (HITC) and
Moderate-Income Housing (MIH) Grant. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to accept the resignation of Colbie
Lewis, effective September 12, 2025. Motion carried unanimously.

Allen Lanus joined the meeting and discussed the following:
1. Lanus shared a summary of calls for the month of August.
2. Lanus stated he went to Hays last week to obtain materials for the grant he was

awarded.

3. Lanus shared Brian continues to train and learn. He has full access training in two
weeks.

4. Lanus stated Brett Decker will be working a couple night shifts while employees attend
APCO training.

Casey Fraser joined the meeting.
Lanus left the meeting.

Fraser shared a quote for a 2025 Caterpillar Model 953-12 Track Loader. Fraser discussed the
details of the quote.
Ryan Allen joined the meeting.
Fraser shared the quote is $350,500.00. Included in the total cost is 7-year warranty and the CSA
program which is the 1,000-hour maintenance.
Fraser also shared financing options through Caterpillar. Gwennap asked Fraser if he has any used
options. Fraser shared a quote for a 2018 Caterpillar Model 953K Track Loader with 2,484 hours.
The quote for this machine is $198,050.00.
Fraser left the meeting.
Allen discussed the following:
1. Allen shared the Midway Co-op propane contract. The commissioners stated we will
continue to do the same as last year, which is pre-paid.
2. Allen discussed military leave for an employee. The commissioners directed Allen to
follow policy.
3. Gwennap asked about whether the landfill has a generator. Allen stated the landfill has
a portable generator.
4. The commissioners asked Allen to contact the local banks for lease purchase interest
rates. They informed Allen to request the rates for both a 5-year term and 7-year term.
A motion was made by Peterson and seconded by Gwennap to approve the Midway Co-op
prepaid contract for $1,399.00. Motion carried unanimously.
The commissioners and Allen also reviewed the quote from Murphy Tractor & Equipment for a
John Deere 655 P-Tier Crawler Loader for $314,215.00
Allen left the meeting.

Keith Wangerin joined the meeting and discussed the following:
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