Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 5, 2023

The County Commissioners met in a special session on May 5, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Chris Bailey and Sabrina Goodwin.

At 9:50 a.m. Ifland called the meeting to order.

Bailey visited with the Commissioners about hiring Sabrina Goodwin as a dispatcher. The Commissioners
visited with Goodwin about the requirements of the job. Bailey also shared with the Commissioners that
Ashlynn Meyer has agreed to stay with Communications department through the end of the month. The
Commissioners asked Goodwin some additional questions in association with the job duties. Bailey shared
with the Commissioners that Goodwin will complete the required pre-employment screenings if hired.

A motion was made by Gwennap and seconded by Pickel to give Chris Bailey the authority to hire
Sabrina Goodwin as a full-time dispatcher for $15.00/hour. Motion carried unanimously.

Bailey shared with the Commissioners that he attempted to keep Blake Towery employed, but Towery’s
last day will remain May 10, 2023. Bailey also shared with the Commissioners that the deputies are willing
to learn the dispatcher position and assist in the Communications department. Bailey stated that he is
actively recruiting additional dispatchers and a Communications Director. Bailey has also been in contact
with surrounding counties to aid where needed and Jewell County will assist when the deputies are training
with certain aspects.

At 10:31 a.m. a motion was made by Pickel and seconded by Gwennap to adjourn the meeting.
Motion carried unanimously.
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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