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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 3, 2024

The County Commissioners met in a regular session on September 3, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 8/26/2024 regular
meeting minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 9/3/2024 agenda.
Motion carried unanimously.

The commissioners are accepting bids for 2 office chairs by sealed bid through September 16,
2024, at 8:30 a.m. The chairs are in the Clerk of the District Court office. Submit all bids to the
Smith County Clerk’s office.

The commissioners and Story discussed the following:

1. Ifland discussed J Rd between 150 Rd and 160 Rd. Ifland stated there is a large
pothole that needs additional material.

2. Ifland discussed A Rd between 200 Rd and 210 Rd. There is an individual building a
structure and would like the ditch filled in for a driveway.

3. Ifland also discussed 240 Rd and N Rd. Ifland stated this intersection needs
completed before the crew moves to a different location.

4. Ifland also discussed 230 Rd between L. Rd and M Rd. Ifland stated the landowner
would like to proceed with this project as well. The commissioners discussed the
need for the fence to be removed and then reinstalled.

5. Gwennap discussed 150 Rd between R Rd and Q Rd. There aren’t any ditches for the
water to get off the roadway.

6. Gwennap discussed K Rd between 60 Rd and 70 Rd. Story stated Gary Baetz will be
completing dozer work in a different location before moving North.

7. Story informed the commissioners that Owen Wagner has completed his CDL.

8. Story shared a spreadsheet with the engine repair quotes. The commissioners
discussed and compared the quotes. Discussion was also had as to in frame vs. new.

John Kautz joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:03 a.m. for 15 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story and
John Kautz. No action was taken. Regular session reconvened at 9:18 a.m.

Kautz left the meeting.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:18 a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion
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carried unanimously. Maxwell left the meeting. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 9:23 a.m.
Maxwell rejoined the meeting.
Kautz left the meeting.

A motion was made by Gwennap and seconded by Ifland to give Travis Story the authority
to utilize his discretion on hiring. Motion carried unanimously.

9. The commissioners will table the engine discussion until following the next oil
sample.

10. Story shared an additional applicant. Story will proceed with contacting references.

Ryan Allen joined the meeting.

11. Story discussed the change of hours. The commissioners asked Story to visit with
employees about start and stop times. The commissioners also asked Story to focus
on efficiency.

12. Story stated currently they aren’t able to utilize the fuel pumps. The card reader is
not working.

Story left the meeting.

Allen discussed the following:

1. Allen presented the commissioners with the rebuild quote from Caterpillar for the
953C loader. The quote is $285,382.10. The commissioners visited with Allen about
the condition of machine. Allen stated the tracks need to be replaced at some point,
sooner rather than later.

2. Allen stated he had to take the roll off truck to Lang Diesel for a cylinder repair.

Allen left the meeting.

A motion was made by Gwennap and seconded by Pickel to appoint Kathy Hansen as
Center Township Clerk. Motion carried unanimously.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin stated they have continued to be busy with transfers to other medical
facilities out of county.

2. Wangerin also stated he has been working on hiring procedures. Wangerin asked the
commissioners’ permission to advertise for the open position at EMS. The
commissioners are in favor of Wangerin advertising.

Travis Story joined the meeting.

3. Wangerin discussed the Race to the Center half marathon. The commissioners
contacted Linton Haresnape via telephone to discuss the race that will take place on
September 14. Haresnape informed the commissioners that they are currently
chopping silage and have approximately an additional 12 days of chopping. The
commissioners asked Haresnape to consider halting the operation on the 14™ until
noon if possible. Haresnape indicated he would visit with some co-workers and get
in contact with Gwennap later in the week.

Haresnape left the meeting.
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4. The commissioners also visited with Story about 140 Rd, East of Y Rd. Story stated
they would do what they could with the powder. Story stated they could water it
later next week as well. Story also stated he will get a sign up sheet so he knew
which employees were available to assist with the race.
Story and Wangerin left the meeting.

A motion was made by Gwennap and seconded by Ifland to appoint Ashley Maxwell as the
Smith County Public Information Officer. Motion carried unanimously.

The commission chairman signed 1 job status pay increase.
The commissioners initialed 3 journal entries.

At 11:48 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there
was no further business. Motion carried unanimously.
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Kurt Ifland, Chaigéian

by el

Attest: %nes Gwennap, Member

Ashley Maxwell, Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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