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Journal of Proceedings for the Smith County Commissioners
August 2, 2022

The County Commissioners met in a special session on August 2, 2022, in the County Commissioner’s room. Present
were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley Maxwell, Clerk.

Keith Wangerin joined the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 9:00 a.m. for 45 minutes
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Keith Wangerin and
Ashley Maxwell. No action was taken. Regular session reconvened at 9:47 a.m.

Wangerin left the meeting.

Commissioners asked Maxwell to contact Patrick Eastes via telephone to ask him to join the meeting.

Patrick Eastes joined the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 10:04 a.m. for 90 minutes
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Patrick Eastes and Ashley
Maxwell. No action was taken. Regular session reconvened at 11:26 a.m.

After negotiations and adjustments, Eastes withdrew his resignation and will remain Smith County EMS Director.

Commissioners agreed to adopt the pay scale for Smith County EMS employees Eastes presented previously, effective
immediately.

Eastes left the meeting.

As there was no further business, the official meeting was adjourned.
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Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.







