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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 26, 2026

The County Commissioners met in a regular session on January 26, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 1/20/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 1/26/2026 agenda. Motion
carried unanimously.

The commissioners approved payroll #2 for $148,176.10

The commissioners approved voucher #15855-voucher #15921 and wires for the following accounts:

General $ 21.831.72
Road & Bridge $228,950.93
Special Machinery $ 70,163.67

Noxious Weed 1,212.67
Health 4.,794.65
Appraiser 7,237.14
Solid Waste 2,395.28

$
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EMS $ 14,387.52
Employee Benefits $ 65,128.92
Special Alcohol Fund  §$ 71.91
Health Care Sales Tax $ 26,251.42
Payroll Clearing $ 43,764.54
Next Gen. E911 $ 302.46
Sheriff VIN Fund $ 90.00
TOTAL $ 486,582.83

The commissioners approved 1 tax abatement.

The commissioners and Wagner discussed the following:
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Peterson shared there is a yield sign down at 90 Rd and U Rd.

Ifland discussed a dust control product.

Ifland discussed the tree dump road in Gaylord. Ifland stated there is approximately 1/ 8" of a mile
that needs rocked. Wagner put it on the list.

Gwennap discussed the drive to AA Rd. Gwennap noted the rock windrow on 120 Rd between
AA Rd and Y Rd.

Ifland also noted AA Rd between 120 Rd and the bridge needs some finish work.

Gwennap discussed a product called Perma-Zyne. Gwennap had a conversation with the
representative for our area. Gwennap shared there will be 4 sample kits coming to Brenda’s office
this week. The commissioners suggested sampling Overmiller’s pit, Hawkins® pit, Cornwell pit
and core L Rd. Gwennap shared the cost is approximately $9,000.00/mile.

The commissioners discussed extended warranty on the grinder.

Wagner discussed the need to purchase John Deere oil for the John Deere motor graders.

The commissioners discussed purchasing inch minus rock from NCK Quarries for the Sheriff’s
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impound lot.

10. Maxwell asked the board about the CDL schooling requirements. Currently there is one individual
who completed the online CDL course, but didn’t take the rest of the course. The consensus of the
board is that if an individual starts the course, they must complete the whole course or they will
reimburse the county for the costs.

I'1. The commisisoners discussed a payment to Gary Nonamaker for all the work he has completed in
his area.

A motion was made by Gwennap and seconded by Peterson to pay Gary Nonamaker for the work he
has completed. Motion carried unanimously.

Jerol DeBoer with Penco Engineering joined the meeting and discussed the right of way acquisition for the
M Rd project.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:33
a.m. for 10 minutes to discuss land acquisition, right of way. Motion carried unanimously. Maxwell
left the meeting. Also in the session was Owen Wagner and Jerol DeBoer. No action was taken.
Regular session reconvened at 9:44 a.m.

Maxwell rejoined the meeting.

Chris Jones joined the meeting.
Allen Lanus joined the meeting.
Jones discussed the following:

1. Jones stated the hot water heater went down at Noxious Weed.

2. Jones discussed the highway contract. Jones stated his contract fee is $110.00/hour. The
commissioners gave Jones the option of whether or not to continue. Jones stated he would like
to continue to spray the state highway right of ways. Ifland signed the contract.

Jones left the meeting.

Lanus discussed the following:
1. Lanus shared the weekend was fairly uneventful
2. Lanus shared the new employee tentatively plans to start February 9. She will work 20 hours per
week.
3. Lanus shared the training opportunities for employees.
4. Lanus stated he is working with the critical mapping vendor to schedule a demo.
Tabitha Owen joined the meeting.
5. Ifland discussed the paging.

Owen discussed some training opportunities through our insurance company.
Lanus left the meeting.

Laura Hageman joined the meeting.

Owen shared she will not be in attendance at the department head meeting today due to a scheduling
conflict. The commissioners informed Owen that she will lead the next department head meeting.

Hageman discussed the following:
1. Hageman shared that on Feb. 4™ they will have their quarterly meeting.
2. Hageman stated the Home Health portion of the health department continues to explode.
3. Hageman shared influenza is on the rise.
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4. Hageman discussed grant funding.
Hageman left the meeting.

Maxwell asked the commissioners if she could purchase 2 new tvs for the Wellness Center. The consensus
of the board is to purchase 2 tvs to replace the ones there.

Anna Porter joined the meeting and shared the ag values.
Porter left the meeting.

Porter rejoined the meeting and asked the commissioners for clarification on NRP projects. The
commissioners informed Porter that if the project has begun, it does not qualify for NRP.

At 11:54 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

The County Commissioners met in a special session on January 26, 2026, in the classroom at the EMS
building. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor, Tom Chapman, Emergency Manager,
Anna Porter, Appraiser, Ryan Allen, Landfill Supervisor, Laura Hageman, Health Nurse and Keith
Wangerin, EMS Director.

At 1:29 p.m. Ifland called the meeting to order.

Hageman shared the services offered through the health department. Hageman also shared the health
department is partially funded with grants.

Allen Lanus, Communications Director, joined the meeting.

Hageman shared a flyer with the home health services.

Travis Conaway joined the meeting,

Hageman also shared the lab services that are provided through the health department. Hageman stated the
lab services are billed at cost, and the health department does not submit to insurance. Hageman also stated
that doctors’ orders are not required for lab services.

The round table discussions were:

e Gwennap shared demolition will begin at the old hospital site next month. (February)

e Gwennap shared he finally made contact with RWE (wind energy) and they are moving forward
with their project in Smith County. Porter asked if RWE had any other wind energy projects in the
State of Kansas and Gwennap shared he wasn’t sure of any in Kansas.

e Gwennap shared the county supervisory roles are all filled. Wagner shared Travis Story will be
returning to the road department to fill the supervisor role.

e Gwennap shared the commissioners are moving forward with the HVAC project at the courthouse.
Chapman shared HVAC is one of the projects FEMA would like to see updated.

e Chapman shared EMPG funding is no longer available.

e Lanus shared he has hired an additional employee in Communications. Ifland shared there are a
couple new hires at the road department as well.

e Ifland discussed future elections. The county is currently researching the possibility of 1 polling
site vs. the current 4 polling sites. Ifland also discussed the options currently available to vote.

e Allen stated he is having issues with the John Deere Link on the new loader.

e Wangerin shared there are 3 individuals from Smith County currently taking the EMT course in
Phillipsburg.
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¢ Hageman shared the next LEPC meeting will be February 12.

e Conaway shared Story plans to stay on the sheriff’s department part time. Conaway also shared
that Trenton Frydendall is in training at KLETC. Conaway also stated the dash cameras and body
cameras will be here next week.

e Wagner discussed the Kansas Infrastructure Hub grant which includes 9 bridges.

e Lanus discussed the Critical Mapping grant and the upcoming demo.

e Allen and Hageman discussed the shortfall of county representation on the safety committee.
Chapman and Lanus volunteered to fill the positions.

* The next department head meeting was scheduled for May 18" at 1:30 p.m.

A motion was made by Gwennap and seconded by Ifland to adjourn as there was no further business.

Motion carried unanimously. /
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Kurt Ifland, Chairrfan
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Attest: mes Gwennap, Member

!’,

M%ﬂ/gﬂ Brady J (Petérson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Tnitialss 2 L N




