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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 12, 2026

The County Commissioners met in a regular session on January 12, 2026, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor
and Gary Baetz, Blade Foreman.

At 7:45 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 1/5/2026 minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 1/12/2026 agenda.
Motion carried unanimously.

The commissioners approved payroll #1 for $158,436.21.

The commissioners approved voucher #15759-voucher#15854 and wires for following:

General $207,182.53
Road & Bridge $127,408.95
Noxious Weed $ 1,695.72
Health $ 15,809.91
Appraiser $ 1,445.22
Solid Waste $ 8.,195.27
EMS $ 30,179.35

Employee Benefits  $128,053.49
Special Alcohol Fund §  1,947.50
CVB $ 300.00
Health Care Sales Tax$ 4.,402.44
Payroll Clearing $ 47.813.56
Next Gen. E911 $  330.00

$574,763.94

The commissioners approved 5 tax abatements.

The commissioners, Wagner and Baetz discussed the following:

¥

2.

3.

Gwennap discussed the possibility of additional roadwork on 40 Rd between P Rd and
Q Rd. Baetz stated there is some fencing that will need to be moved prior to the work.
Gwennap discussed N Rd between 110 Rd and 100 Rd. Gwennap stated he visited
with the landowner and informed her that the all-weather road will go East on 110 Rd.
Gwennap discussed Q Rd between 190 Rd and 210 Rd. Discussion was had on the best
route for the roadwork.

Ifland discussed 280 Rd and L Rd. Baetz will contact those individuals to meet at this
location for a plan.

Baetz discussed DD Rd, North of Hwy 36. Baetz stated he was informed there is
electric fence right at the edge of the rock road. Gwennap stated he will contact the
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landowner to move the fence.
6. Ifland discussed C Rd between Hwy 9 and 310 Rd.
7. Ifland discussed 100 Rd between K Rd and Hwy 8.
Hayley Moll joined the meeting. Moll left the meeting.
Ifland discussed a bridge on J Rd.
8. Gwennap asked about S Rd and 280 Rd. Wagner and Baetz stated this has been
addressed.
Baetz left the meeting.
Dustin Kendall joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:55 a.m. for 15 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session is Owen Wagner and
Dustin Kendall. Gary Baetz joined the session at 8:57 a.m. No action was taken. Regular
session reconvened at 9:10 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:13 a.m. for 7 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Owen Wagner, Gary
Baetz and Dustin Kendall. Baetz and Kendall left the meeting at 9:17 a.m. No action was
taken. Regular session reconvened at 9:21 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:22 a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Owen Wagner.
Kendall rejoined the meeting at 9:24 a.m. No action was taken. Regular session reconvened
at 9:28 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to extend an offer of employment
to Dustin Kendall. Motion carried unanimously.

Brian Peterson and Luke Kruciak joined the meeting.

Peterson discussed the bridge on AA Rd between 100 Rd and 110 Rd. Peterson stated he is needing
to haul the manure from the feedlot. Peterson would like to take 120 Rd and then go North on
AA Rd. Peterson proposed removing the bridge and replacing it with a tube.

Ryan Allen joined the meeting.
Brian Peterson and Luke Kruciak left the meeting.

Allen left the meeting
Aaron Gibble joined the meetimg.
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9. Wagner shared the consulting contract with BHC.
A motion Peterson and Gwennap to approve the consulting contract with BHC. Motion
carried unanimously.

Gibble discussed the tug with the commissioners. Gibble stated the injectors have been replaced
and there were some concerns noted. Gibble asked if the board wants to put it back together and
utilize it this year. The commissioners are in favor of utilizing it this winter and looking at other
options moving forward. Gibble left the meeting.

10. Wagner stated rock is being hauled on R Rd.
Laura Hageman joined the meeting.

Gwennap gave an update following his discussion with Kansas Infrastructure Hub. Gwennap
stated he had a 3-way conversation in regards to the impact of the elimination of certain bridges in
Smith County. Gwennap stated he shared that agriculture is approximately 99% of Smith County.
Wagner stated he is currently doing weekly data sheets for the grant process.

Maxwell visited with the commissioners about the current benefit repayment policy. Currently
the repayment is based on an 80 hour pay period. The consensus of the board is to change this
policy be based on a 40 hour week.

Maxwell asked the commissioners to clarify the CDL physical policy. The board stated they cover
the cost of the initial physical and the cost to maintain the CDL is the responsibility of the
employee.

Wagner left the meeting.

Allen Lanus joined the meeting.

Hageman discussed the following:

1. Hageman will be attending an online shelter training on January 20 & 21.

2. Hageman shared she purchased a laptop for office use.

3. Hageman stated she has been working on grant reports.

4. Hageman discussed the safety meeting that was held last week. Currently the
committee is short a couple of members. The commissioners will revisit the issue
in a couple weeks.

Hageman left the meeting.

Lanus discussed the following:
1. Lanus stated he is short an employee due to medical reasons.
2. Lanus shared he reached out to Nelson Systems for a quote for a new recording system.

This system allows for 26 lines vs. the current system which only allows for 10 lines.
Lanus left the meeting.

The commissioners reviewed the mail.

At 11:43 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
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was no further business. Motion carried unanimously.

The County Commissioners met in a special session on January 12, 2026, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, and Travis Story.

At 1:58 p.m. Ifland called the meeting to order.

A motion was made by Peterson and seconded by Gwennap to convene in executive session
at 1:59 p.m. for 30 minutes to discuss non-elected personnel, employment status. Maxwell
left the meeting. Motion carried unanimously. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 2:30 p.m.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Gwennap to convene in executive session
at 2:31 p.m. for 10 minutes to discuss non-elected personnel, employment status. Maxwell
left the meeting. Motion carried unanimously. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 2:41 p.m.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Gwennap to convene in executive session
at 2:42 p.m. for 5 minutes to discuss non-elected personnel, employment status. Maxwell left
the meeting. Motion carried unanimously. Also in the session was Travis Story. No action
was taken. Regular session reconvened at 2:47 p.m.

Maxwell rejoined the meeting.

At 2:49 a motion was made by Ifland and seconded by Peterson to adjourn the meeting.
Motion carried unanimously.
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Kurt Iﬂand Chairmah”

dpretpn .

Attest: mes Gwennap, Member

Ld?ﬁlm/////gé’/ Brady / Vet'erson, Member

Ashley Maxwell, Coﬁnty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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