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Journal of Proceedings for the Smith County Commissioners
March 16, 2026

The County Commissioners met in a regular session on March 16, 2026, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Travis Story, Road Supervisor, Owen
Wagner, Assistant Road Supervisor, Dominic Long, Bridge Foreman and Cole Morgan.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 3/9/2026 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 3/16/2026 agenda.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:32 a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story, Owen
Wagner, Dominic Long and Cole Morgan. No action was taken. Regular session reconvened
at 8:42 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:42 a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story, Owen
Wagner, Dominic Long and Cole Morgan. Morgan and Long left the meeting at 8:45 a.m.
Morgan rejoined the meeting at 8:48 a.m. No action was taken. Regular session reconvened
at 8:51 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 8:51 a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story, Owen
Wagner and Cole Morgan. No action was taken. Regular session reconvened at 8:57 a.m.
Maxwell and Long rejoined the meeting.

Morgan left the meeting.

A motion was made by Gwennap and seconded by Peterson to extend an offer of employment
to Cole Morgan in the road department. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:00 a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story, Owen
Wagner, and Dominic Long. No action was taken. Regular session reconvened at 9:12 a.m.
Maxwell rejoined the meeting.
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A motion was made by Gwennap and seconded by Peterson to extend an offer of employment
to Chris Erickson in the road department. Motion carried unanimously.

Glenn Timmons joined the meeting and discussed the intersection on 140 Rd, West of K Rd.
Currently the road is higher than the field and is acting as a water dam.

The commissioners, Story, Wagner and Long discussed the following:
1. Ifland discussed holes on C Rd and L. Rd.
Ifland also discussed a couple bridges on C Rd.
Ifland discussed a bridge on L. Rd between 230 Rd and 240 Rd.
Ifland and Story discussed 310 Rd between C Rd and E Rd.
Ifland stated he made contact with Sheldon Remus to discuss hauling material. Ifland
is still waiting for a quote.

6. Peterson discussed U Rd and R Rd. Peterson stated the roadway needs reshaped and a
crown put back in the roadway.

7. Gwennap discussed 160 Rd and N Rd intersection. Story stated they will work on 110
Rd and then work on this intersection.

8. Gwennap discussed 90 Rd, East of V Lane intersection.

9. Gwennap also discussed windrows on Y Rd, South of 90 Rd.

10. Gwennap discussed the dump truck. Story stated they are replacing the seals right now.

11. Gwennap asked if the grinder is in Concordia. Story stated the blade is still in
Concordia and the grinder will go down next.

12. Wagner shared quotes for a mower. The Schulte XH1000 Series 5 Rotary Cutter for
$57,533.60 through Carrico Implement and a Bushhog 4110 HD Roadside Cutter for
$24,965.00 through Cole’s Auto Supply.

Ryan Allen joined the meeting.
A motion was made by Gwennap and seconded by Peterson to accept the bid from
Cole’s Auto Supply for $24,965.00. Motion carried unanimously.
13. Wagner and Story shared their opinion of the recent leadership class they attended.
14. Story discussed a project on R Rd.
Long left the meeting.
Gwennap discussed the need for dozer work and an experienced blade operator to fix
the hole properly.

15. Story stated he was contacted by Dana Peterson in regard to closing alley ways in

Belaire. Story will get proper notice to all adjacent landowners.
Long rejoined the meeting.

16. Story presented the board with a grant opportunity to assist with the Stantec invoicing.

17. Story shared a proposed lease for the mixing strip.

18. Story shared BHC Engineering was purchased by another company out of Texas. They
now offer full-time engineering services.

19. Story shared Workforce One services were here last week and they will pay for
individuals to attend the blade training in Beloit.

Ifland opened the single bid for the vehicle scanner. It was from Jolan Richardson for $10.00.
A motion was made by Gwennap and seconded by Peterson to accept the bid from Jolan
Richardson for the vehicle scanner of $10.00. Motion carried unanimously.
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Story, Wagner and Long left the meeting.

Allen discussed the following:
1. Allen discussed the possibility of the golf course utilizing the hydroseeder. The
commissioners are in favor of loaning the equipment to the City.
2. Allen shared Jarrod Behrends will be attending military training next month.
3. Allen and the commissioners discussed utilizing Stockton inmates to pick up trash.
Keith Wangerin joined the meeting.

Ryan Allen left the meeting.

Wangerin discussed the following:

1. Wangerin thanked the board for allowing him to call in during the last meeting.

2. Wangerin shared the updated EMS protocols.

3. Wangerin shared the new hire started last Friday. Wangerin shared he is currently
riding as the 3" tech. Wangerin shared the goal is to change to a 4 & 4 schedule once
Reed is fully trained.

4. Wangerin shared the EMT students are starting their ride alongs.

5. Wangerin shared he submitted the funding for the MIH grant. Wangerin submitted a
$187,000.00 budget.

6. Wangerin stated he attended a meeting about House Call, which is the charting service
for the Community Paramedicine grant.

7. Wangerin shared Medic 6 and Medic 7 have been through their annual inspections.
Medic 6 will be going in for repairs.

8. Wangerin asked the board for authority to purchase additional uniforms. The
commissioners stated they were in favor of the purchase.

9. Wangerin discussed changes coming through the Board of EMS. There are possibilities
of a point system and fines for deficiencies.

10. Wangerin discussed the possibility of changing from KPERS to KP&F. Maxwell
discussed the change in county contribution.

Wangerin left the meeting.

A motion was made by Gwennap and seconded by Ifland to terminate Jackson Dunlap.
Motion carried unanimously.

Chairman Ifland made contact with Dunlap via telephone.

Tom Chapman joined the meeting and discussed the following:

1. Chapman discussed mutual aid agreements within the county for fire departments and
emergency response. Chapman shared a statute that allows mutual aid for fire
departments outside state lines. Chapman intends to start a fire chiefs meeting and get
opinions from everyone.

Travis Story joined the meeting.

2. Chapman discussed the current resolution for prescribed burns. Chapman left the

meeting.
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Story presented the commissioners with the grant contract for additional signatures.

Story left the meeting.

At 11:56 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

Attest:
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Kurt [fland, Chaizman

es Gwennap, Member
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Ashley Maxwell, Céunty Clerk

Brady yPﬂeré'on, Member

These minutes are not official until signed by the county commissioners and attested to by the County

Clerk.
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