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Journal of Proceedings for the Smith County Commissioners
April 13, 2026

The County Commissioners met in a regular session on April 13, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor, Owen Wagner, Asst. Road Supervisor and Jon
Beck.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Peterson and seconded by Ifland to approve the 4/06/2026 minutes. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 4/13/2026 agenda. Motion
carried unanimously.

Commissioners approved voucher #16244-voucher#16337 and wires for the following accounts:

General $ 24,900.85
Road & Bridge $163,328.65
Noxious Weed $ 5,077.77
Health $ 6,786.77
Appraiser $  788.66
Solid Waste $ 5.,664.38
EMS $ 7,906.49
Special Alcohol Fund $ 2,098.00
CVB $  400.00
Health Care Sales Tax $ 628.83
Next Gen. E911 $ 22.127.50
Diversion Fee Fund $ 1,432.52
TOTAL $241,140.42

Jon Beck visited with the commissioners about a status change from full-time to permanent part-time. The
commissioners are in favor of the change, effective immediately.
Beck left the meeting.

The commissioners, Story and Wagner discussed the following:
1. Ifland discussed a building going up in Cedar. Ifland also discussed a tube to be installed on 250
Rd between G Rd and H Rd.
2. Ifland discussed the intersection of I Rd and 190 Rd, just West. The driveway tube has settled and
needs to be fixed.
3. Peterson shared a compliment for Dominic Long and the bridge crew.
4. Gwennap discussed 60 Rd between W Rd and X Rd.
5. Gwennap discussed gravel roads. Gwennap discussed S Rd, North of 80 Rd.
6. Gwennap discussed the rock roads.
7. Wagner discussed AA Rd between 100 Rd and 110 Rd. Wagner stated they will contact Ace
Irrigation about delivering the tube directly on site.
8. Wagner discussed the tube at Q Rd and 50 Rd. Gwennap shared the driveway should be flagged
where they want the tube.
9. Story shared he was contacted by Ryan Reitzke and Ryan stated they are unable to haul materials
for the county. Kelly Lyon and Levin’s will be very intermittent and can’t commit fully.
Bob Emch and Christy Wiehl joined the meeting.
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Gwennap stated he would contact Adam again with Gana Company for details.

Emch discussed M Rd between Hwy 36 and 190 Rd. Emch stated the roadway has deteriorated
tremendously over the last year. Ifland stated the county was shorthanded during that time as well. Wiehl
shared the listing locations through Wildlife Properties. Emch asked the board for a timeframe for
improvements. Story stated there wouldn’t be any improvements on the rock road done until the county
gets moisture. Story also shared the bridge work will begin in May.

Emch and Wiehl left the meeting.

10. Story discussed 270 Rd between X Rd and Y Rd. Story stated the roadway has moved to the North.
BHC did a survey and confirmed that. Story stated there is fencing that will need to be removed
and a water way as well.

1. Story stated Gary Baetz is working on R Rd between 60 Rd and 70 Rd.

12. Story stated Lester Clapp passed the written portion of the CDL course. He will continue working
on finishing the testing.

13. Story shared the blade district numbers have changed.

14. Story stated he, Wagner, Baetz, and Rice went to Ellis County for training. Story stated the meeting
was extremely beneficial. Story shared the rocking techniques Ellis County and Osborne County
shared.

15. Story discussed a pickup lease through Emprise.

Story and Wagner left the meeting.

Keith Wangerin joined the meeting and discussed the following:
I. Wangerin asked the board if he could order pagers for his department. They are approximately
$575.00/pager. The commissioners approved the purchase of the pagers.
2. Wangerin also shared Platte Valley Communications, will be doing an evaluation of the current
VHF system.
Wangerin left the meeting.

A motion was made by Ifland and seconded by Peterson to accept the resignation of Nancy Ceder as Banner
Township Treasurer. Motion carried unanimously.

Laura Hageman joined the meeting and discussed the following:
I. Hageman shared Trooper Ben will be at the school doing a presentation on April 15, 2026.
2. Hageman shared the safety meeting will be held at 10:00 a.m. at EMS on April 16, 2026.
3. Hageman updated the board; the freezer is here and operational.
4. Hageman asked the board about the possibility of hiring an additional part-time employee. The
commissioners are in favor of a part-time position.
5. Gwennap asked Hageman about the sidewalk project. Hageman stated she reached out to the
contractor in March and plans to reach back out to him on May 1%,
Hageman left the meeting.

Craig Poe and Kaley Conner with High Plains Mental Health joined the meeting. Poe discussed the
statistics of High Plains Mental Health. Poe also shared the Crisis Intervention Center will be opening next
month.

Poe and Conner left the meeting.

Judge Shannon Schmidt joined the meeting and invited the board to go to the courtroom and view/listen to

the new sound system. The commissioner’s recessed to go to the courtroom. Maxwell joined the board in
the courtroom.
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The commissioners and Maxwell returned to the meeting room.

At 11:46 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

At 20

Kurt Ifland, Chaiffian

ames Gwennap, Member

>4/ Brad)/ Pq(erson, Member
Ashley Maxwell,”County Clerk

Attest:

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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