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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 11, 2025

The County Commissioners met in a special session on August 11, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Travis Story, Assistant Road Supervisor, Mitch Fritz, Road Supervisor and Gary Baetz, Blade

Foreman.

At 7:08 a.m. Gwennap called the meeting to order.

Baetz and the commissioners discussed the following:
Kurt Ifland joined the meeting.
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The commissioners discussed the need to have roads in shape by September 1, 2025, for fall
harvest.

Gwennap discussed patching that was done on 140 Rd and Y Rd and the blow outs that were
caused by the amount/weight of traffic on the roadway. Gwennap suggested visiting with the
feedlot about a watering plan.

Gwennap talked about the blade men getting behind because of needed repeat work due to the
work not being completed in the first attempt.

Gwennap asked about the process of rock patching. Generally, the blade men order their own
loads of rock, but sometimes the blade men contact Mitch or Travis.

The commissioners discussed the need to get the water off the roadways prior to the tubes and
bridges by building a crown in the road. Baetz stated he has addressed that with his blade men
before, but he will do it again.

Gwennap asked how often the blade men meet as a group. Baetz stated he usually has one-on-
one conversations or small group meetings. Gwennap asked Baetz to implement a meeting
with all the blade men once or twice a month.

Gwennap thanked Baetz for working P Rd between 10 Rd and 50 Rd and complimented his
work.

Baetz left the meeting.

Mitch Favinger joined the meeting.
The commissioners and Favinger discussed the following:
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Favinger stated the trucks have been busy. Gwennap asked about the status of the trucks.
Favinger stated the automatic semi is back in Salina for repairs.

Gwennap asked about the new trailers. Favinger stated the trailers are working great.
Gwennap asked about communication with the water trucks. Favinger stated the water trucks
are under Mitch or Travis.

The commissioners asked about future equipment needs. Favinger stated maybe a dump truck
or trailer, but right now everything is running good now.

Fritz stated he would like to purchase a load of the asphalt North of Red Cloud to see how it
spreads.

Fritz stated he spoke with Dave Hommon about getting water from the rural water district for
C Rd. C Rd is the next road that will have the BaseOne product applied.

Favinger left the meeting.

Kevin Marcum joined the meeting.
The commissioners and Marcum discussed the following:
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Gwennap asked about the plans for this week. Marcum stated they need to do F Rd and 30 Rd
and there is also a tube at AA Rd.

2. Marcum discussed the tubes on F Rd and 30 Rd. Story stated there were 2 bridges that were
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removed, and the tubes went in as replacement.
3. Marcum shared they will be installing tubes on DD Rd and 270 Rd.
4. Marcum also shared they have the tube installed on 170 Rd between T Rd and U Rd.
5. Ifland asked if the tube had been finished at I Rd and 180 Rd. Fritz stated it has not been
completed yet.
6. Gwennap asked about the number of tube/bridge projects on the list. Marcum stated there are
a dozen or so. Story stated the list has 43 projects on it currently. The commissioners suggested
concentrating on the areas that will affect fall harvest first.
7. Gwennap asked about the equipment. Marcum stated he has a couple issues with the JCB
backhoe.
Marcum left the meeting.

The commissioners and Fritz discussed future BaseOne projects.

A motion was made by Peterson and seconded by Ifland to adjourn the special meeting. Motion
carried unanimously.

The County Commissioners met in a regular session on August 11, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 8/04/2025 regular minutes as
amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 8/11/2025 agenda as amended.
Motion carried unanimously.

The commissioners approved payroll #16 for $150,344.22.

The commissioners approved voucher #15049-#15113 and wires for the following accounts:

General $:16;15635
Road & Bridge $ 80,282.17
Noxious Weed $ 48695
Health $ 10,638.71
Appraiser S50 68 7:63
Patterson Grant $ 0594515
Solid Waste $ 317.68
EMS $  3.803.67
Employee Benefits $ 57,549.09
Special Alcohol $ 1,590.00
CVB $ 1,300.00
Health Care Sales Tax $ 683.24
Next Gen. E911 $ 165.00
Sheriff VIN Fund $ 32.85
Motor Vehicle Fund  $ 594.22
TOTAL $223,613.69
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