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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 15, 2025

The County Commissioners met in a regular session on September 15, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis
Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 9/8/2025 regular minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 9/15/2025 agenda as
amended. Motion carried unanimously.

The commissioners signed 6 longevity pay increases.

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed an area of J Rd. Fritz stated he will contact JR Rice to blade this
area.

2. Ifland discussed some of the blading on dirt roads. Ifland stated it appears just the
weeds are getting clipped off and bladed into a windrow. Fritz stated utilizing the
frost bits is an option and he will have a conversation with some of the blade men.

3. Fritz discussed some work that was done by a local farmer. Fritz stated he received
several phone calls about the roadwork.

Randy Kline joined the meeting and discussed 160 Rd. Kline stated the water is running down the
rock road % mile. Kline also discussed the level of the road and the ditches. Kline stated there is
a mud hole on the West side of the bridge as well.

Kline left the meeting.

4. Peterson discussed M Rd, North of Hwy 36.

5. Gwennap asked about progress on dirt roads. Fritz stated it depends on the district.
Gwennap stated he drove this weekend and there are several areas where the
farmers are farming in the roadways. Gwennap stated it is causing problems for
the county roads.

6. Gwennap discussed Y Rd between 60 Rd and 70 Rd. Gwennap stated there is a
large hole in the roadway.

7. Gwennap also discussed Y Rd, South of 70 Rd. Gwennap stated there is a windrow
that needs to be feathered into the roadway.

8. Gwennap discussed the windrow on U Rd.

9. Gwennap also discussed 140 Rd between O Rd and N Rd.

10. Gwennap discussed the Q Rd project. Gwennap asked about the number of tubes
on this project.

11. Gwennap discussed 50 Rd between P Rd and S Rd.

12. Gwennap asked about equipment status. There is 1 mower down.

13. Fritz stated he has an employee who submitted his 2-week notice.

14. Story stated they heard from Kansas Infrastructure Hub and they requested a Cost
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Analysis. Penco Engineering is working on it this week.
15. Fritz also discussed the cost-share program. The grant funding for it has been
reduced from $10 million to $6 million.
16. Fritz stated they had an issue on Friday where the semi-trailer about lost a set of
duals on his rig.
Lane Heikkinen with Smith County Bank-First National Bank and Trust joined the meeting.
17. Story stated he reworked the blade districts.
Fritz and Story left the meeting.

Heikkinen discussed the lease agreement. The commissioners did not sign the lease at this time.
The commissioners will find out when the machinery payment is due and reach back out to
Heikkinen.

Heikkinen left the meeting.

Ryan Allen joined the meeting and discussed the following:
1. Allen shared the loaner track loader was delivered last week.
2. Allen stated the SWANA conference is September 23-25.
3. Allen stated he spoke with Foley Equipment about the part for the compactor. The
current timeframe is the end of September.
Allen Lanus joined the meeting.
Ryan Allen left the meeting.

Lanus joined the meeting and discussed the following:
1. Lanus stated the weekend went fairly well considering all the activities in the county.
2. Gwennap discussed an accident that happened on Friday.
3. Lanus stated he will have a dispatcher taking a couple days of vacation in October.
Lanus left the meeting.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin stated there were multiple calls over the weekend.

2. Wangerin shared he has ordered uniforms for the department.

3. Wangerin asked if EMS could purchase a trailer to haul the gator to events. The
commissioners are in favor of the purchase. Wangerin stated he received a verbal quote
from Chris Cole at NAPA for $2,650.00.

4. Wangerin asked for permission to attend a funeral. Wangerin would like to take the
county car to be apart of the procession. The commissioners encouraged Wangerin to
attend and participate.

5. Wangerin stated Minneapolis EMS picked up the cot last week.

6. Gwennap asked about a call last Friday. Wangerin stated EMS was not paged.

Wangerin left the meeting.

At 10:30 a.m. a motion was made by Ifland and seconded by Peterson to adjourn to attend
multi-county meeting in Mitchell County. Motion carried unanimously.

Topics discussed at multi-county meeting:
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Mitchell County Historical Museum update
NCKLEPG update from Phillip Murrow
Health Insurance
Budgets
KP&F/KPERS
Tax Foreclosure Sale
EMS billing
Kansas Infrastructure Hub Grant
Next meeting December 15
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ﬁes Gwennap, Chairman
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Attest: Kurt Iﬂand MembBér

W Bradyﬂ %terson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Initials S@ //f Bf)




