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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 4, 2024

The County Commissioners met in a regular session on November 4, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also,
present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Pickel and seconded by Ifland to approve the 10/28/2024 regular meeting
minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 11/04/2024 agenda as
amended. Motion carried unanimously.

The commissioners approved voucher #13791-voucher #13792 and wires for the following accounts:

Road & Bridge $ 57.50
Special Machinery $131,992.66
TOTAL $132,050.16

The commissioners approved payroll #23 for $140,628.44.

The commissioners and Story discussed the following:

1. Ifland discussed a request for tree removal on a dirt road. The individual requesting the
removal is willing to take the trees out but would like to be reimbursed. The commissioners
are not in favor of a reimbursement system. The commissioners will allow individuals to
remove the trees in the county right of way on dirt roads.

2. Ifland discussed tubes that have rotted out in his driveway. Ifland stated he has contacted the
irrigation district as that was who initially installed the tubes.

3. Ifland discussed the bridge on N Rd between 240 Rd and 250 Rd. Story stated he had a
couple of employees go look at this location and they didn’t find any issues. Story stated he
will go look again at this location again.

4. Ifland asked about the 300 Rd project. Story stated they have postponed it until harvest is
complete.

5. Ifland discussed the KDOT bridge project of the bridge West of Gaylord. KDOT will install

a shoefly, and it will close 8" and 9" Streets. The City of Gaylord is discussing the traffic
routes.

Gwennap discussed Y Rd between Hwy 36 and 190 Rd.

Gwennap asked about working some of the rock roads if the moisture comes.

8. Gwennap discussed 30 Rd between V Rd and W Rd. Gwennap stated there are a lot of
mounds in the roadway that need to be worked out.

9. Gwennap asked if the survey was completed on 170 Rd and Z Rd. Story stated they have
located the survey marker but haven’t completed his reports yet.

10. Gwennap asked about the new trucks that were purchased. Story stated the plan is to pickup
the trucks on Thursday. Story stated he will be contacting PurpleWave to sell some items.

Gary Nonamaker joined the meeting.

11. Gwennap asked about trailers. Story stated they are searching.

12. Ifland asked about the possibility of adding gravel on L Rd in the city limits of Gaylord.

13. Story stated he was contacted by Ryan Rietzke and he wants the millings picked up. The
commissioners discussed the possibility of spreading it on C Rd.
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14. Story stated the grinder is back from Concordia. It is at the Cornwell pit.
15. Story shared the City of Smith Center completed the roadway between the high school
parking lot and the street to the hospital. They utilized rock from the county.
Nonamaker thanked the commissioners for allowing Buzz Rice to remove the trees.
Story left the meeting.

Keith DeWolf joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:40
am. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Keith DeWolf. No action was
taken. Regular session reconvened at 9:51 a.m.

DeWolf left the meeting.

Maxwell rejoined the meeting.

Ryan Allen joined the meeting and discussed the following:
1. Allen stated winter hours started today.

Keith Wangerin joined the meeting.

Allen left the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:02
a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Keith Wangerin and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:19 a.m.

Wangerin left the meeting.

Laura Hageman joined the meeting and discussed the following:
1. Hageman stated herself, Brittany Overmiller and Alaina Hughes will be leaving for
conference tomorrow.
Hageman stated they have completed all their outreach flu clinics.
Hageman stated they have done several outreach projects within the last few weeks.
Hageman stated they will be making blankets for the angel tree.
Hageman stated she has enrolled the Smith County Health Department in the 317-VFA. This
program will assist adults who are underinsured.
6. Hageman visited with the commissioners about snow removal at the health department.
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A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:40
a.m. for 5 minutes to discuss non-elected personnel, employee evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Laura Hageman. No action was
taken. Regular session reconvened at 10:47 a.m.

Maxwell rejoined the meeting.

Hageman left the meeting.

Corina Cox joined the meeting via telephone and discussed the CVR funding request. Cox shared the
breakdown of the funding. Gwennap asked if contact had been made with the other 2 business owners in
regard to the balance. Cox stated she has been in contact with all the business owners and she is currently
working with Kensington

A motion was made by Gwennap and seconded by Pickel to approve the request for payment of
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CDBG funds request #3 for $$21,068.04. Motion carried unanimously.
Cox left the meeting.

The commissioners contacted Keith DeWolf via telephone and extended an offer of employment to him
as Communications Director. DeWolf accepted the offer.
DeWolf left the meeting.

Ifland, Gwennap and Maxwell went to the sheriff’s office to visit with the dispatchers, Tiffany Wiseman
and Allen Lanus. Pickel remained in the commissioner’s office. Ifland and Gwennap discussed the
hiring of a communications director.

Ifland, Gwennap and Maxwell returned to the commissioner’s office.
Keith Wangerin and Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 11:55
a.m. for 20 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Tabitha Owen, Keith Wangerin and Ashley Maxwell. No
action was taken. Regular session reconvened at 12:20 p.m.

A motion was made by Gwennap and seconded by Pickel to suspend an employee without pay
pending further investigation and further review. Motion carried unanimously.
Wangerin and Owen left the meeting.

At 12:23 p.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there was no
further business. Motion carried unanimously.

Kurt Ifland, Chairman

Attest: %s Gwennap, Member
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Ashley Maxwell, %ierk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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