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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 20, 2023

The County Commissioners met in a special session on June 20, 2023, in the Courthouse Basement Meeting
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, Rick Bargman, Shawn Craig, Gary Baetz, Travis Story,
Tom Story, Taz Manchester, Josh Long, Paul Frieling, JR Rice, Owen Wagner and Brad McCoy.

At 7:32 a.m. Ifland called the meeting to order.

The Commissioners discussed the following with the blade men and tree trimming crew:

1. The tree mulcher is working great, and the compliments keep coming in.

2. The Commissioners asked the blade men to pull the rhine at the edges of the roadways and
move it to the center of the road. The Commissioners explained that they know people will be
complaining, but as blade men you can send the calls to the commissioners.

3. The Commissioners want the blade men to pull shoulders and get the crown put back in the
roadways. The Commissioners stated they wanted to see progress by July 15.

4. The Commissioners asked the blade men to take ownership of the roadways in their districts.
The Commissioners asked the blade men to fix the grader ditches on the dirt roads. JR Rice
asked the Commissioners to somehow notify the farmers of the changes that will be taking
place and to quit farming the graders ditches.

5. The Commissioners expressed that the employees need to encourage the new employees to
become better every day.

6. The Commissioners encourage the blade men to try new ideas. Teamwork should be a high
priority.

7. The Commissioners discussed the wages of the employees and the future goals.

8. The Commissioners stated that it is appropriate to help the public.

9. The Commissioners expressed the need to always keep productive, even on rainy days.

10. The Commissioners stated the positive comments keep coming regarding the use of the drag.

11. The Commissioners asked the blade man to report issues to the Foreman.

12. The Commissioners asked that the employees be working by 7:00 a.m. and work through 3:30
p.m. by July 3.

13. The Commissioners expressed their appreciation for the employees and the work they do.
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Kurt Ifland, Chairmahr™

Attest: Dale E. Pickel, Member
Ashley Maxwell, Clerk Jyﬁ Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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