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Office of the County Clerk

Journal of Proceedings for the Smith County Commissioners
August 24, 2026

The County Commissioners met in a regular session on August 24, 2026, in the County Commissioners’
Room. Present were Commissioners Kurt Ifland, Jim Gwennap and Brady Peterson. Also present was
Ashley Maxwell, Clerk, Travis Story, Road and Bridge Supervisor and John Kautz, Assistant Road and
Bridge Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 8/17/2026 minutes.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 8/24/2026 agenda. Motion
carried unanimously.

The commissioners approved payroll #17 for $168,432.97.

The commissioners approved voucher #16885-voucher #16978 and wires for the following accounts:

General $ 13,549.56
Road & Bridge $172,424.94
Noxious Weed $ 1,135.72
Health $ 2,113.33
Appraiser $ 96.53
Solid Waste $  4,526.64
EMS $  3,850.10
Employee Benefits $ 72,986.01
Special Alcohol Fund $§  1,856.34
Health Care Sales Tax $ 22,077.73
Payroll Clearing $ 50,148.67

ROD Technology Fund $ 372.00
Next Gen. E911 $ 308.13
TOTAL $ 345,445.70

The commissioners, Story and Kautz discussed the following:
1. Ifland discussed AA Rd and 150 Rd.
Ifland discussed DD Rd and 150 Rd.
Ifland discussed a culvert on AA Rd, North of 150 Rd.
[fland discussed a bridge on 110 Rd between A Rd and B Rd.
Ifland shared there have been dirt roads worked in the Southern part of the county.
Peterson shared the dirt roads that have been rebuilt held up with the rains.
Ifland discussed the hole at the edge of Gaylord on L Rd. Ifland stated it is the second block
North of Highway 9.
8. Ifland discussed 60 Rd and Highway 8.
9. Gwennap discussed a hole on T Rd, South of 30 Rd.
10. Gwennap stated he received compliments on S Rd.
11. Gwennap asked about completion of the project on AA Rd. Story stated it is being fixed today.
12. Gwennap discussed a tube on K Rd, South of 160 Rd. Gwennap also discussed the holes in the
roadway.
13. Gwennap discussed 90 Rd and K Rd.
14. Gwennap asked about bus routes. Story stated he has only gotten maps from Smith Center.
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15. Gwennap discussed numerous areas where there a large windrows, the windrows are in the ditch
and the roadways keep getting wider and wider.

16. Gwennap discussed North of M Rd and 20 Rd.

17. Story discussed training. Story shared there are 3 individuals capable of training.

18. Story discussed the blade foreman duties. The commissioners feel there are projects that aren’t
getting fully completed. The commissioners also discussed the benefits to the foreman driving
roadways once a week.

19. Kautz discussed the idea of more gravel roads and less rock roads.

20. Story discussed C Rd, North of Kensington.

21. Story discussed large projects in the future. These projects will start in the fall of each year.

22. Story asked about T Rd between 30 Rd and 50 Rd.

23. Story stated he was approached about creating a snow route. He would like to add the residents
with medical needs as well to the route.

24. Story stated CAT has returned 2 of the hubs for Dustin Kendall’s blade. The other 2 hubs have
been sent to CAT for repair.

25. Story stated Jeremy Presbrey’s blade is having issues and will require repairs by CAT.

26. Story stated the new Kenworth will be having warranty work done soon.

27. Story stated a shop meeting will be held on Friday to discuss moving forward with C Rd.

28. Kautz shared a job application with the board.

29. Gwennap and Peterson shared the information from the meeting with Shannon Praete.

30. Ifland asked about a blade replacement plan. Story stated he hasn’t worked on it recently.

Story and Kautz left the meeting.

A motion was made by Gwennap and seconded by Peterson to approve the Settlement Agreement
and Release in Full of All Claims for $300,000.00. Motion carried unanimously.

Chris Jones joined the meeting and discussed the following:
1. Jones stated he is continuing to spray as the weather permits.
2. Jones has plans to get back on the highways.
3. Gwennap asked about the possibility of the weed department spraying roadway edges. Jones
stated he doesn’t think he could spray all roads efficiently.
Jones left the meeting.

Laura Hageman joined the meeting and discussed the following:
1. The safety meeting review will be held tomorrow (8/25/2026) at 1:00 p.m.
2. Hageman reiterated USD 237 chose to contract with the hospital and clinic to cover the school
nurse requirements.
3. Hageman will be meeting with the hospital soon for community needs review.
4. Hageman shared she made contact with Greg Hobelmann in regard to the more secure emails.
Hageman left the meeting.

Trenton Ringle joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:28
a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Trenton Ringle. No action was taken.
Regular session reconvened at 10:43 a.m.

Ringle left the meeting.

Maxwell rejoined the meeting.
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A motion was made by Gwennap and seconded by Peterson to take disciplinary action as previously
discussed. Motion carried unanimously.

Tom Chapman joined the meeting and discussed the following:
1. Chapman shared the debris management plan, recovery plan and fatality management plan.
2. Chapman also said he will be attending the KEMA conference next week in Manhattan.
3. Chapman discussed purchasing low angle rescue training materials. Peterson suggested
applying for funding through the community foundation grant.
Chapman left the meeting.

The commissioners approved 46 abatements.

At 11:17 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.

Kurf Ifland, Chairméan”
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Attest: ames Gwenn'é'p, Member

d

M Brady/I.I Pderson, Member
Ashley Maxwell,County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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