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Journal of Proceedings for the Smith County Commissioners
February 24, 2025

The County Commissioners met in a regular session on February 24, 2025, in the County Commissioners’
room. Present were Commissioners Jim Gwennap, Brady Peterson and Kurt Ifland. Also, present was
Ashley Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded by Ifland to approve the 2/18/2025 minutes. Motion
carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 2/24/2025 agenda. Motion
carried unanimously.

The commissioners signed 2 tax abatements.
The commissioners approved payroll #4 for $139,910.08.
The commissioners initialed 2 voided checks.

The commissioners approved voucher #14324-voucher #14389 and wires for the following accounts:

General $ 22,273.71
Road & Bridge $ 94,528.67
Special Machinery $ 21,653.00
Noxious Weed $ 11174
Health $ 3,220.49
Appraiser $ 9,203.30
Patterson Family Grant $§ 1,673.48
Solid Waste $ 301.44
EMS $ 9,724.48

Employee Benefits $ 82,984.96
Health Care Sales Tax $ 21,912.77

Payroll Clearing $ 45,435.50
Next Gen. E911 $ 2,920.76
TOTAL $315,944.30

The commissioners and Fritz discussed the following:

1. Ifland shared that the pothole at 190 Rd and Hwy 281is getting bigger and needs material.

2. Peterson shared a photo of 90 Rd and Hwy 281. This area is very sloppy, and a load of rock
is needed.

3. Gwennap asked about the generator at the shop. Fritz stated it is up and running. Fritz also
shared they are having training tomorrow morning. Fritz will make sure both mechanics and
some other people attend the training.

4. Fritz stated he is working with Penco Engineering to apply for a cost share project.
Discussion on projects continued. Peterson suggested visiting with the other counties at the
multi-county meeting today (2/24/2025).

5. Fritz shared with the board that the rock pit on N Rd between 100 Rd and 110 Rd has been
closed.

6. Fritz discussed the snow removal resolution. Fritz stated he received some phone calls
requesting the snow be removed on short cut routes and to feed deer. The commissioners
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stated they will stick with the resolution that was passed in 2022.
7. The commissioners shared with Fritz that there will be a public meeting held on March 24,
2025, at 6:00 p.m. to discuss P Rd.

The commissioners received 1 sealed bid for the 2007 Roper refrigerator.
A motion was made by Peterson and seconded by Ifland to accept the $10.00 bid from Jody Walker.
Motion carried unanimously.

Chris Jones joined the meeting and discussed the following:
1. Jones stated the roof and door have been completed on the Noxious Weed building.
2. Jones stated at some point it would be beneficial to update the lighting in the building.
3. Gwennap asked about the garage doors. Jones stated they are probably around 40 years old.
4. Jones stated he will be attending a conference March 3-6, 2025.
Tabitha Owen joined the meeting.
5. Jones stated he is currently working on year end reports and management plans.
Jones left the meeting.

A motion was made by Peterson seconded by Ifland to convene in executive session at 9:50 a.m. for
10 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Tabitha Owen, Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:02 a.m.

A motion was made by Peterson seconded by Ifland to convene in executive session at 10:03 a.m. for
5 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Tabitha Owen, Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:09 a.m.

The commissioners visited with Owen about the League of Kansas Municipalities annual membership.
Owen stated she does use the organization through the City of Smith Center, but not the county. The
commissioners are not in favor of paying the membership at this time.

The commissioners also visited with Owen about a tax sale.
Owen left the meeting.

Chris Erickson joined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 10:20
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz and Chris Erickson.
No action was taken. Regular session reconvened at 10:26 a.m.

Erickson left the meeting.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 10:27
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:32 a.m.

Laura Hagemen joined the meeting.
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Fritz left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus stated he is currently working on updates regarding the NCIC agreements.
Lanus has also been working on the budget information.
Lanus also visited with the commissioners about getting some material on their parking area.
Lanus stated he has been working with Enterpol to correct some minor issues.
Lanus visited with the commissioners about the possibility of utilizing Tiffany Wiseman as a
part time dispatcher. The commissioners are in favor of utilizing Tiffany on a part time basis.
6. Lanus asked about a wage increase due to the additional duties. The commissioners asked
Lanus to put together a proposal.
Lanus left the meeting.
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Hageman discussed the following:

1. Hageman visited with the board about the reoccurring local KDHE grants. There is 1 of the
grants that could increase based on legislation.

2. Hageman shared quotes for laptops from Allen Lanus.

A motion was made by Peterson and seconded by Ifland to purchase 2 laptops through Allen
Lanus, Techno Pathfinder for $1650.00. Motion carried unanimously.

3. Hageman presented the commissioners with an updated hiring process procedure.

A motion was made by Ifland and seconded by Peterson to approve the updated hiring process
procedure.
Motion carried unanimously.

4. Hageman also shared a checklist that she utilizes for new hires. Hageman also asked about
creating a checklist for other departments. Maxwell stated she is unsure of the requirements
for the sheriff, EMS and Communications departments. The commissioners stated that this is
a topic for the next department head meeting.

5. Hageman discussed the concrete grant at the health department. The commissioners
expressed interest in obtaining bids for replacement of the concrete in front of the health
department.

Hageman left the meeting.

A motion was made by Ifland and seconded by Peterson to accept the letter of resignation from
Chris Erickson. Motion carried unanimously.

Maxwell shared with the commissioners the Northwest Kansas Association of Counties annual meeting
that will be held in Colby on April 9, 2025.

At 11:07 a.m. a motion was made by Ifland and seconded by Gwennap to adjourn to attend the
multi-county meeting in the Courthouse Basement Meeting Room. Motion carried unanimously.

Topics discussed at the multi-county meeting:
Contracting Road Work

Wages/Merit Pay

Elected Official Transition

Pawnee Mental Health vs. High Plains Mental Health

The next multi-county meeting will be held in Jewell Co. on June 16.
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Ashley Maxwell,EClerk Bradyy?’t’te/ﬁon, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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