Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 24, 2025

The County Commissioners met in a special session on November 24, 2025, in the Road and Bridge shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Aaron Gibble, Owen Wagner, Larry Krouse, Chase Brewer, Isaac Skidmore, Taz
Manchester, John Kautz, Jolan Richardson, Bill Brooks, Mitch Favinger, Dave Tucker, Cole Conaway,
Garry Baetz, Shawn Craig, Jeremy Presbrey, Kevin Marcum, Josh Long and Domonic Long.

At 7:02 a.m. Gwennap opened the meeting.

Gwennap shared with the group that there were some changes made due to medical reasons with Mitch
Fritz, which initiated the appointment of an assistant supervisor. At that time, Travis Story was appointed.
With Story’s resignation, the commissioners have chosen to appoint Owen Wagner as the assistant
supervisor. Gwennap stated the supervisor position is open and the commissioners are actively looking for
the right individual to fill such position. Gwennap also noted that a major concern in the road department
is wages and they are working on getting those wages competitive. Gwennap also shared that effective
today (11/24/2025) Domonic Long will be the bridge foreman.

The commissioners stated that they will be at the shop more often to assist where they are needed. Gwennap
expressed that they are not coming in to micromanage.

JR Rice joined the meeting.

The commissioners encourage individuals to continue with training opportunities as they become available,
as there are always learning opportunities.

The next meeting will be held December 1, 2025, at 7:00 a.m. in the road and bridge shop.

At 7:14 a.m. a motion was made by Gwennap and seconded by Ifland to adjourn. Motion carried
unanimously.

The County Commissioners met in a special session on November 24, 2025, in the Road and Bridge shop
office. Present were Commissioners Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Owen Wagner, Assistant Road & Bridge Supervisor, Gary Baetz, Blade Foreman, JR Rice, Assistant
Blade Foreman and Mitch Favinger, Truck Foreman.

At 7:17 a.m. Gwennap opened the meeting.

Gwennap shared with the foreman a wage increase and phone stipend that would take place due to their
additional duties.

Ifland joined the meeting.

Gwennap shared Travis Story will still be a part-time employee at the road department. Gwennap also
stated Story will continue working on the Kansas Infrastructure Hub grant.

The group discussed a couple of priority projects in the county.

The commissioners explained how they would like the evaluations completed, with the foreman doing the
evaluations of their team members and Story will handle the others. The commissioners asked that Story
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review all evaluations before the deadline of December 22, 2025.
The commissioners are still encouraging overtime for the individuals available to work it.

At 7:41 a.m. a motion was made by Ifland and seconded by Peterson to adjourn. Motion carried
unanimously.

The County Commissioners met in a regular session on November 24, 2025, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road & Bridge Supervisor and Gary Baetz, Blade
Foreman.

At 8:30 a.m. Jim Gwennap called the meeting to order and opened with prayer.
Brent Peterson joined the meeting.

A motion was made by Peterson and seconded by Gwennap to approve the 11/17/2025 minutes as
amended and the 11/18/2025 minutes as amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 11/24/2025 agenda. Motion
carried unanimously.

Brent Peterson discussed 30 Rd between U Rd and Y Rd and 30 Rd between Y Rd and Hwy 281. Peterson
discussed the need for a base aggregate in the roadway. B. Peterson shared the areas where shale with
gravel on top held up really well. B. Peterson also discussed the need for the aggregate to be in the roadways
not the ditches. B. Peterson asked about the possibility of working some driveway entrances of theirs during
the winter months. B. Peterson asked if the roadways need to be closed prior to work. The commissioners
are in favor of allowing Brian and Brent Peterson to redo some of their driveway entrances.

B. Peterson left the meeting.

The commissioners approved voucher #15571 — voucher#15621 and wires for the following accounts:

General $ 19,838.66
Road & Bridge $134,439.45
Noxious Weed $§ 660.39
Health $ 151045
Appraiser B Se8ae
Landfill S0 184513
EMS $ 13.20
Health Care Sales Tax $ 32,665.65
Next Gen. E911 $ 47048
TOTAL $191,207.00

The commissioners and Wagner discussed the following:
1. Ifland discussed a bridge on 230 Rd between G Rd and H Rd that has been reposted to 3 tons.
Ifland had someone contact him about whether that is a permanent change or temporary.
Wagner will have to look at the bridge inspection report and view the structure.
2. Ifland discussed 100 Rd between C Rd and D Rd. Wagner discussed the difference in rock.
3. [Ifland discussed 130 Rd between Hwy 8 and A Rd.
4. Ifland discussed H Rd between Hwy 36 and Hwy 9.
Trenton Ringle joined the meeting.
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