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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 25, 2024

The County Commissioners met in a special session on November 25, 2024, in the County
Commissioners” room. Present were Commissioners Dale Pickel, Kurt Ifland and Jim Gwennap. Also,
present was Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor and Mitch Favinger, Truck
Foreman.

At 7:30 a.m. Ifland called the special meeting to order.

The commissioners expressed their appreciation for leading the truck drivers. The commissioners asked
Favinger about the challenges of the position. Favinger discussed the challenge of driving a semi as
before he didn’t operate a semi. Favinger stated the automatic semi has an electrical issue and will be
going to Glen Elder for repairs. Story stated the tug semi is currently in Glen Elder because the heater
was not working.

JR Rice joined the meeting.

Favinger left the meeting.

The commissioners expressed their appreciation for considering the assistant blade foreman position.
Rice asked about the expectations of the position. Ifland stated he would like to see Rice assist with new
ideas and also keep the blade men on top of their districts. Rice asked the chain of command on projects.
Brady Peterson joined the meeting.

Rice discussed the issue of announcing the change of him stepping in to the role. Story and Rice will
discuss the changes with the current blade staff. Gwennap asked about handling stressful situations.
Gwennap asked about the other equipment Rice is able to operate. Rice stated he mainly operates a blade,
but does have a CDL too, so he does have those capabilities. Rice stated he would like to operate the
dozer and other equipment but doesn’t have the time. Rice discussed the uses of the mulcher head. Rice
stated he would like to take the blade man of the district on drives to review their districts. Rice would
like to create a google document for the blade men to utilize. Rice asked about whether there is a pay
increase for the additional duties. The commissioners stated that with leadership roles there is a
$1.00/hour pay increase. Rice asked the commissioners to review the pay scale.

Rice left the meeting.

At 8:32 a.m. Ifland called the meeting and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 11/18/2024 regular meeting
minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 11/25/2024 agenda as
amended. Motion carried unanimously.

The commissioners and Story discussed the following:

1. Ifland stated he is pleased with the work that was completed on M Rd between 240 Rd and
250 Rd.

2. Ifland stated he noticed a blade man knocked a bunch of material off the shoulder of the
roadway. Ifland stated it is on M Rd between 240 Rd and 250 Rd.

3. [Ifland discussed 260 Rd between B Rd and C Rd. Ifland stated the water is not draining
through the tube.

4. Gwennap stated he has been seeing a lot of blading getting done North of Hwy 36. Gwennap
stated they need to work P Rd between 10 Rd and 50 Rd.

5. Gwennap stated 90 Rd between P Rd and M Rd needs gravel.
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6. Gwennap discussed a water washout on P Rd between 50 Rd and 60 Rd.
7. Gwennap discussed 60 Rd and W Rd and % mile East. The water is cutting into a driveway
because there isn’t a tube.
8. Ifland discussed C Rd between 250 Rd and 260 Rd. Ifland stated that in this area there are
several potholes that need fixed. Ifland also mentioned looking at the hole in the bridge.
9. Story stated he may be out of the office tomorrow to attend the Homeland Security meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:02
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story and Brady Peterson.
No action was taken. Regular session reconvened at 9:07 a.m.

A motion was made by Gwennap and seconded by Pickel to move JR Rice to assistant blade
foreman with a pay increase. Motion carried unanimously.

10. Story shared an application with the commissioners.
11. Gwennap shared there is a tube about plugged at O Rd and 40 Rd.
Story left the meeting.

Maxwell shared with the commissioners the Glassman Corporation information that was left with her last
week. The commissioners would like to get an estimate for HVAC in the courthouse.

Ifland discussed the office space availability for the Department of Corrections. The board consensus is
to continue with the original plan.

Story rejoined the meeting and presented the commissioners with 2 longevity pay increases.
Story left the meeting.

The commissioners reviewed a NRP extension for Joe and Leah Wiehl.

A motion was made by Gwennap and seconded by Pickel to approve the NRP extension request for
Joe and Leah Wiehl. Motion carried unanimously.

Chris Jones joined the meeting and discussed the following:

1. Jones stated he sent KDOT the invoice for spraying the state roadways for $7,483.88.

2. Gwennap asked if the contractor had started on the roof. Jones stated he had an individual up
on the roof to make sure all measurements are accurate. Jones asked if he is able to utilize
the landfill for the waste products. The commissioners are in favor of Jones disposing of the
waste without any fees.

Travis Story rejoined the meeting.

3. Jones discussed the need for a computer. Hobelmann has a Hewlett-Packard quoted for
$1450.00.

A motion was made by Gwennap and seconded by Pickel to approve the purchase of the computer.
Motion carried unanimously.

Story left the meeting.

Keith DeWolf joined the meeting.

Chris Jones left the meeting.

DeWolf discussed the following:
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1. DeWolf stated he is continuing to train and got the opportunity to dispatch last week.
2. DeWolf stated he is currently training on the phone system.
Story rejoined the meeting.
Story explained the S&K Fuels charges.
3. DeWolf stated this week he is training with Allen Lanus due to Tiffany being out for the
week.
4. Ifland asked if DeWolf has been in contact with Debbie Hays. DeWolf stated he met her last
week at the communications board meeting and they exchanged contact information.
5. DeWolf stated he has been in contact with Keith Wangerin and David Tharp to understand
expectations from EMS and fire department.
6. DeWolf asked about the hour expectations for his position. The commissioners stated the
hours will be based on schedule and budget.
7. DeWolf stated he is working on a system to increase communication between himself and the
employees.
DeWolf left the meeting.

Maxwell shared an email from Jennifer Saltsman at the Gardner Wellness Center. Saltsman submitted
her resignation effective December 1, 2024.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin thanked the commissioners for hosting the Thanksgiving meal on Friday,
November 22.
Wangerin stated he will pick up the new ambulance on December 5, 2024.
Wangerin stated he has begun placing orders to be funded with the grant.
Wangerin stated he did have to order a new set of tires for Car #2.
Wangerin stated he has been in contact with AIMS Software in regard to outsourcing the
billing.

6. Gwennap asked Wangerin to research EMS equipment/training needs with the wind farm
moving forward. Wangerin suggested to the board to communicate with the fire departments
as well.

Wangerin left the meeting.

SESESES

The commissioners discussed the possibility of a tax sale. Ifland reported that he spoke with Vernon
Reinking and Reinking informed him there is a company that will handle the sale for no fee. Reinking
will be getting information to the board.

Corina Cox with Northwest Kansas Planning and Development joined the meeting via telephone. Cox
explained to the board that an extension may be requested, and her recommendation is to request a 3

month extension.

A motion was made by Gwennap and seconded by Pickel to request a 3-month extension for project
23-CVR-013. Motion carried unanimously.

Cox also asked the commissioners to review the procurement for Kensington Lockers.

A motion was made by Gwennap and seconded by Pickel to approve the procurement for
Kensington Lockers for $9,515.59 contingent upon a time extension. Motion carried unanimously.

Cox left the meeting.
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